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SULLIVAN COUNTY COMMISSIONERS

L to R: John M. Callum Jr.-Clerk, Jeffrey Barrette-Vice Chair, Bennie Nelson-Chair

2012 ANNUAL REPORT DEDICATION

Dedicated to all the retirees of Sullivan County who served their community
through their vested interest with the county.
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DIRECTORY

Board of Commissioners
Bennie C. Nelson, Chair — District 2

Elected Position: Serving a 4 Yr Term.

Term expires 1/6/2015

Jeffrey Barrette, V. Chair — District 1

Elected Position: Serving a 4 Yr Term.

Term expires 1/1/2013

John M Callum Jr., Clerk — District 3
Elected Position Serving a 2 Yr Term.
Term expires 1/1/2013

Address:

14 Main Street, Suite 1

Newport NH 03773

Tel. 603.863-2560

Fax. 603.863-9314

Email:
commissioners@sullivancountynh.gov
Web Site: www.sullivancountynh.gov

(District towns listed on Page 7)

New Districts become effective in 2012

County Administrator
Greg Chanis

Address:

14 Main Street, Suite 1

Newport NH 03773

Tel. 603.863-2560 Ext. 101

Fax. 603.863-9314

Email: gchanis@sullivancountynh.gov

County Treasurer

C. Michael Sanderson

Elected Position: Serving a 2 Yr Term
Term expires 1/1/2013

Address:

. 14 Main Street, Suite 1

Newport NH 03773
Tel. 603.863-2560
Fax. 603.863-9314

Conservation District
Janice Heighes, District Manager —
1/1/89 - Retired 11/15/11
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Lynn Brennan, District Manager -
9/19/11 - 9/28/12 ‘

Lionel Chute, District Manager -
9/18/12 - Present

Address:

24 Main Street

Newport NH 03773

Tel. 603.863-4297

Fax. 603.863-4730

Email:
conservationdistrict@sullivancountynh.gov

Board of Supervisors:

< David Grobe — Chair, Plainfieid

% Robert Porter — V. Chair,
Claremont

John Luther - Treasurer, Acworth
Cornelia Sargent, Claremont
Doddridge Johnson, Guild
Associate Supervisor:

o Leon Stevens (Claremont) .

R? R/ 9,
0‘0 0'0 O‘Q

X3

o

County Attorney’s Office

Marc Hathaway, Attorney .

Elected Position: Serving a 2 Yr Term.
Term expires 1/1/2013

Address:
14 Main Street, Suite 4
Newport NH 03773
Tel. 603.863-7950/9365
Fax. 603.863-0015
Email: ca3@sullivancountynh.gov
< Assistant Attorneys:
David Park
Justin Hersh

County Facilities & Operations
John Cressy
Director of Facilities, Ext. 273

Address:

5 Nursing Home Drive

Claremont NH 03773-7344

Tel. 603.542-9511 Ext. 230

Fax. 603.542-2829 S
Email: facilities@sullivancountynh.gov

“All day, every day, we make life better.”
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- Department of Corrections
Ross L. Cunningham, Superintendent

Address: .

103 County Farm Road

Claremont NH 03743

Tel. 603.542-8717

Fax. 603.542-4311

Email: doc@sullivancountynh.gov

Human Resources Office
Peter Farrand, Director

Address:

5 Nursing Home Drive

Claremont NH 03743-7344

Tel. 603.542-9511 Ext. 286 or 216
Fax. 603.542-9214

Email:
humanresources@sullivancountynh.gov
Web site: www.sullivancountynh.gov

Human Services Department
Sherrie Curtis, Coordinator

Address:

5 Nursing Home Drive

Claremont NH 03743-7344

Tel. 603.542-9511 Ext. 210

Fax. 603.542-2829

Email:
sherriec@sullivancountynh.gov or
humanservices@sullivancountynh.gov
Website: www.sullivancountynh.gov

Registry of Deeds
Sharron King, Registrar
Elected Position: 2 Yr Term
Term Expires — 1/1/2013

Address:

PO Box 448

14 Main Street, Suite 3

. Newport NH 03773
Tel. 603.863-2110

Fax. 603.863-0013

Deputy Registrar:
Chaunee Baker (Appointed)

Sheriff's Office

Michael L. Prozzo, Jr., High Sheriff
Elected Position: 2 Yr Term

Term Expires — 1/1/2013

Address:

PO Box 27

14 Main Street, Suite 2

Newport NH 03773

Tel. 603.863-4200

Fax. 603.863-0012

Email: sheriff@sullivancountynh.gov
Web site: www.sullivancountynh.gov

Michael L. Prozzo, Jr. — High Sheriff
Denis J. O'Sullivan, III — Chief
Deputy/Captain

Heather Shea-Clark — Administrative
Assistant/Deputy

Sullivan County Health Care
(Nursing Home)
Ted Purdy, Administrator

Address:
5 Nursing Home Drive
Claremont NH 03743-7344
Tel. 603.542-9511 Ext. 217
Fax. 603.542-9214
Email: :
nursinghome@sullivancountynh.gov
Web site: www.sullivancountynh.gov
Admissions Coordinator:

Susan Bergeron, Ext. 292
Director of Nursing:

Patti Henderson, Ext. 287

UNH Cooperative Extension
Seth Wilner, County Office
Administrator

Address:

24 Main Street

Newport NH 03773

Tel. 603.863-9200 Ext. 154

Fax. 603.863-4730

Web site: http://www.ceinfo.unh.edu

Educators:

"0 4-H Youth Development

Page 4

Robin Luther
o Agriculture and Community
" Economic Development

Seth Wilner
o Natural Resources

“All day, every day, we make life better.”
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Karen Bennett

o Youth and Family Development
Gail Kennedy

0 Food & Nutrition
Sandy Trybulski

Victim Witness Program
Cindy Vezina, Coordinator

Address:

14 Main Street, Suite 4

Newport NH 03773

Tel. 603.863-8345 Ext. 133

Fax. 603.863-0015

Email: cad4@sullivancountynh.gov

State & District Courts

Claremont District & Family Court,
Sullivan County - NH

Mailing Address:

PO Box 313, Claremont NH 03743
Tel. 603.542-6064

Newport District & Family Court,
Sullivan County - NH

Mailing Address:

55 Main Street, Newport NH 03773
Tel. 603.863-1832

Probate Court, Sullivan County - NH
Mailing Address:

14 Main Street

Suite 5, Newport NH 03773

Tel. 603.863-3150

Superior Court, Sullivan County - NH
Mailing Address: '

22 Main Street, Newport NH 03773
Tel. 603.863-3450
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‘SULLIVAN COUNTY FACTS PAGE

BRIEF HISTORY .
Sullivan County is located in west
central New Hampshire. The county
was named after Brigadier General
John Sullivan, a Revolutionary war
hero in late  1700's. Previously
Sullivan County was part of Cheshire
County. On July 5, 1827 Sullivan
County <came into being and
established its own recording site in
Newport, which is currently the county
seat. The county consists of 528
square miles and includes fourteen
towns and one city*:

Acworth, Charlestown,

Langdon, Lempster, Newport,
- Plainfield, Springfield, Sunapee, Unity,
and Washington. , '

The population in Sullivan County is
currently 43,742 (Data extracted from
LGC 2012 2013 NH Municipal
Officials Directory).

COUNTY GOVERNMENT

Sullivan County employs

employees (part and full

effective 8-17-12).

% The majority of the employees are
employed at the Sullivan County
Health Care (nursing home) in
Unity, followed by Department of
Corrections, Facilities & Operations,
Sheriff's Office, Registry of Deeds,
Attorney’s Office, County
Commissioners’ Office, Cooperative

280
time,

R
Q‘O

Extension, and Conservation
Department. Per NH State
‘mandates ‘the County subsidizes
employees in the following
programs: Victim Witness

Protection, Conservation and
Human Services.

% The County owns approximately

1,500 acres” of land, which
includes, in Newport, the
Remington B. Woodhull County

complex and Records Building, and
the municipal parking lot at the

_C/aremont*,'
Cornish, Croydon, Goshen, Grantham, .

"
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north corner of where Sunapee
Street and Main Street connect,
and in Unity, the Sullivan County
Health Care (nursing home),
Department of Corrections old jail
and new Community Corrections
Center, and several out buildings,
along with several land properties
located in the Town of Unity.

COUNTY GOVERNMENT IS MADE UP OF
TWO BRANCHES

'The Executive Branch consists of three -

Commissioners with two
commissioners elected every two
years and the third commissioner
every four years. The three districts
are separated as follows:

District 1 - Claremont

O District 2 - Cornish, Croydon,
Grantham, . Newport, Plainfield,
Springfield ' .

Q District 3 - Acworth, Charlestown,
Goshen, Langdon, Lempster,

Sunapee, Unity, and Washington

Effective 2012 District I'ist:

3 District 1 — Cornish and Claremont
QO District 2 - Croydon, Grantham,

Newport, Plainfield, and Springfield
Q District 3 - Acworth, Charlestown,

Gosh, Langdon, Lempster,
Sunapee, Unity and Washington

The Board of Commissioners duties are.
mandated by NH Statute RSA 28. The
Commissioners are part-time elected

officials  responsible for - overall
supervision of County Departments,
buildings and land, and exercise

budgetary oversight over all County
expenditures. The Board of
Commissioners convene for their
business meetings on the first and
third Tuesday, of each month, with
department heads to discuss old and
new business. The Commissioners
submit, on a fiscal year (July 1st to
June 30th), a budget to the County
Delegation for approval. Minutes from

“All'day, every day, we make life better.”
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the Commissioners public meetings
may be. viewed at the Commissioners
Office or on = line at:
www.sullivancountynh.gov

The Legislative Branch, the County
Delegation, consists of thirteen elected
Representatives. The role of the
County Delegation is to approve the
necessary funds to operate the
County. The Delegation Executive
Finance Committee reviews the
Commissioners’ budget, then submits
the budget (with any modifications) to
the full County Delegation who then
vote on the funds. County Delegation
minutes may also be attained from the
Commissioners Office or can be viewed
on line at: www.sullivancountynh.gov

COUNTY GOVERNMENT DEPARTMENTS &
THEIR ROLE

Commissioners Office - The
Commissioners Office is located on
Main Street in Newport, the County
seat. This office is the primary office
for the Board of Commissioners, and
currently employs three employees:
an Accounts Payable Clerk, an
Administrative  Assistant, and a
Secretary/Receptionist. The
employees perform a number of duties
which include: coordinating meetings
among officials and public, preparing
budgetary reports for Department
Heads and Auditors, accounts payable
& receivable, monitoring grants as the
fiscal agent and maintaining records
for all County Offices. The Board of
Commissioners convene the first and

" third Tuesday of each month @ 3 p.m.

The first Tuesday meeting is held in
Newport, at the Commissioners’ Office
Conference Room, while the third
Tuesday meeting is held in Unity, at
the Sullivan County Health Care facility
Frank Smith Living Room.
Commissioners’ meetings are open to
the public, excluding Executive

Page 8

Sessions (non public). The Boards’
goal with each meeting is to allow
discussion of old and new business and
to monitor the progress and
performance levels of each of the
following departments: County
Administrator, Sullivan County Health

Care, Facilities & Operations, -

Department of Corrections, Registry of
Deeds, Sheriff's  Office, Human
Resources, Human Services, UNH
Cooperative Extension, Conservation
District, County Attorney’s Office,
Victim / Witness Program, Payroll, and
the County Commissioners’ Office.

County Administrator - The County
Administrator serves as the
Commissioners’ agent for the financial
and administrative management of
Sullivan County. The Administrator
oversees and coordinates the
business, fiscal, purchasing and
human resources activities of the
following departments and functions:
1) Sullivan County Health Care, 2)
Department of  Corrections, 3)
Commissioners’ Office, 4) Maintenance
of all County Property, 5) Human
Relations, 6) Communications and
Information Technology, 7)
Cooperative Extension, and 8)
Conservation District.

County Treasurer - The Treasurer is
a two-year elected term, with the
position receiving its authorization

from the NH Constitution. The position

is part time with duties, mandated by
RSA’s (NH State RSA Chapter 29) that
include the accountability of all monies
belonging to the County, with a follow
up report at the end of each fiscal
year.

Registry of Deeds - The position of
Registrar is a two vyear elected
position, receiving its authorization
from NH Constitution, Part #2 Article
71 & 72. Sullivan County Registry of
Deeds is located on Main Street in
Newport. The duties of the Registrar,

“All day, every day, we make life better.”
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dictated by RSA’s, include the

recording, reproduction and indexing -

of legal documents pertaining to real
estate, and the reporting to the cities
and towns (for tax purposes) of -all
transfers of property and the
maintenance of records dating back to
1827. .The Registry records an
average of 35-50 documents a day,
with people utilizing the facility in
person or through the Registry
website: http://www.nhdeeds.com

each day. Along with the elected
Registrar, the Registry of Deeds
currently employs a Deputy Registrar,
two full time clerks and one part time
clerk.

Sheriff's Office - The Sheriff's Office
receives its legally mandated
authorization from NH Constitution,
Part #2, Article 71, and additionally
from RSA chapter 104:6. The Sheriff's
Office is located on Sunapee Street in
Newport. Along with the High Sheriff
(the chief law enforcement officer to
each Sheriff's Office; a two year
elected term), there is a Chief Deputy,
two fulltime, and eight part-time
deputies, three bailiffs, and a fulltime
Administrative Assistant/Special
Deputy. In New Hampshire, the
Sheriff's authority reaches throughout
and within the boundaries of the State,
sharing jurisdiction with local law
enforcement agencies. Some of their
duties include: rural patrols, criminal
investigations, support of local law

enforcement initiatives, vehicle
escorts, transport of inmates
/juveniles  /involuntary = emergency

admissions, prisoner control, civil
process, Superior & Family Court

" warrants, and extraditions.

Attorney’s Office - The County
Attorney’s Office is located on Main
Street in Newport. The County
Attorney is a constitutionally elected
official and is the chief law
enforcement officer in the County.
The County Attorney is charged with

Page 9

prosecution of felonies and
misdemeanor appeals from the district
courts and works in conjunction with
the State Attorney General’s Office,
Sheriff's Office, NH State Police and
local police departments. In addition,
the County- Attorney represents the
County in all civil matters involving the
departments or agents of the county,
and works with the medical referee in
cases of untimely deaths. Along with
the County Attorney, the County
Attorney’s Office currently employs
two Assistant Attorneys, two full time
and 1 part-time secretary. The office
also works closely with the Victim
Witness Program. The Victim
Witness Program was created to
ensure that the rights of the victim are
protected; reducing the impact that
crime and resulting involvement in the
criminal justice system has on the
lives of victims and withesses. State,
Local, and County resources fund this
program, which staffs one Victim
Witness Program Coordinator.

Sullivan County Health Care - The
Sullivan County Health Care facility
(nursing home) is located on the
County Farm Road in Unity. The
facility employs approximately 198
(total includes Facilities & Operations)
and provides both Skilled and
Intermediate levels of care for its
residents. The Sullivan County Health
Care Rehabilitation Department
provides physical therapy,
occupational therapy and speech
therapy services. The facility assists in
applying for Nursing Home assistance.
Along with the MacConnell Unit, which
was built specifically to meet the
needs of the resident with Alzheimer’s
Disease, the home also helps with
Respite Care - a service allowing
someone to take time off from caring
for a family member at home.

DAILY RATES - Medicaid: Effective July
1, 2011 $148.55. Semi-Private: $245,
effective July 1, 2011. Private rate:

“All day, every day, we make life better.”
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effective July 1,-2011. Private rate:
$275, effective July 1, 2011. These
rates include: room accommodations,
meals (including special diets ordered
by physicians), 24 hour nursing care,
assistance with activities, personal

" administered by one

District is a - branch of county
government and funded through the
County budget. District programs are
full-time

_employee under the direction of an all-

care items, laundry service, routine .

dental treatments, prescribed medical
dressing items, social services, most
recreational activities, and oxygen
concentrators or tanks. Additional
items such as physician services,
podiatrist services, pharmacy services,
medical supplies are Dbilled to
insurance carriers first then to the
responsible party. An updated list of
items available can be obtained by
contacting the Nursing Home at
603.542-9511.

Human Services Office - The Human

Services Office is located at Sullivan
County Health Care in Unity N.H. This
department has a part time director
and is under the supervision of the
County Administrator.

The Human Services Department is
responsible for reimbursing the State
of New Hampshire for services
provided to the elderly, disabled and
nursing home residents. ‘

RSA 167 governs county obligation.

The county is responsible for residents
living in their own home and eligible
for Home and Community Based Care
(HCBC). County obligation is 50% of
costs. '

The county is responsible for residents
residing in nursing homes. County

" obligation is 50% of costs.

Conservation District - The
Conservation District Office is located
onh Main Street in Newport. Sullivan
County Conservation District is a sub-
division of state government
established in 1946 under NH RSA,
Chapter 432. ‘The Conservation

volunteer Board of Supervisors who
must be residents of the County.
Among the many services provided are
soil interpretation and capability
information, assistance with the
preparation of NH Wetland Permit
Applications, calculation of  Soil
Potential Indexes for Farmland in
Current Use, and sales of native trees
and shrubs in the  spring. The
Conservation District’ also provides
technical assistance for the installation

of conservation practices in
partnership  with USDA  Natural
Resources Conservation Service

through the many Farm Bill cost share
programs. The conservation districts
act as a link between federal and state
agencies and landowners for
conservation of soil and water
resources.

UNH Cooperative Extension — UNH
Cooperative Extension is located in the
same building as the Conservation
District office. In partnership with
Sullivan County, the State of New
Hampshire and the Federal
Government, UNH Cooperative
Extension provides practical, research-
based education and information to
people of all ages in Sullivan County.
Sullivan County Extension Educators in
Agriculture, Community  Economic
Development, Youth and Family
Development, Natural Resources, Food
and Nutrition, and 4-H Youth
Development, advised by a local

-advisory council, work together to

strengthen  the local economy,

"enhance the environment, develop
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human potential, and
families and communities. Activities
include face-to-face technical
assistance, group workshops and
program series, volunteer support,
web-based and printed information

“All day, every day, we make life better.”
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including fact sheets, newsletters and
updates on timely topics. The County
subsidizes a portion of Cooperative
Extension through the use of one of its
buildings, extension educator travel
and expenses, payroli for two full time
support staff and one part time, and
through grants.

Department of Corrections - The
DOC is located at the Unity Complex,
near the Sullivan County Health Care
Facility. The DOC currently employs 55
people.

The Department of Corrections
consists of two functions:

1, Jail = Holds pretrial males and
females awaiting sentencing to
either the County Jail or to NH
State Prison. Their
classifications  range  from
minimum to maximum security.
It also holds males and females
who have been sentenced to
terms of 1 year or less on
felony and misdemeancr
crimes. '

Community Corrections Center—
a 72 bed unit serving male and
female inmates that are
participating in the work
release program, electronic
monitoring home confinement,
complex workers and TRAILS.
Community Corrections is also
responsible for overseeing the
Pretrial Services Program, and

Community  Services  work
crews. The Unit Manager is
responsible for this unit. The

Program Director oversees the
inmate programs for both the
Jail and Community Corrections
Center. ‘

The current jail facility was built in
1978 for approximately 44 inmates.
Today, the facility’s average daily

Page 11

population is 127 offenders with a
peak population in house, of 125,

“All day, every day, we make life better.”
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SULLIVAN COUNTY COMMISSIONERS AND ADMINISTRATOR’S REPORT

It is with great pleasure that we submit the County Commissioners/County Administratdr’s
statement for Sullivan County’s Fiscal Year 2012 Annual Report. Although we will touch on

. some of the highlights of the past year in this report, we hope you will take time and read

the updates from the various County departments to learn about the many exciting prOJects

~and accompllshments of the past year.

On the financial front, we can once again report the County remains on firm financial
footing. Our annual audit, which is included in this report, indicates that the County ended
the fiscal year with an unassigned fund balance in the General Fund of approximately
$4,200,000. On paper, this looks like a significant increase over the prior fiscal year, but
when adjusted for a change in the way we treat Fund 40 (the Fund that accounts for activity
at Sullivan County Health Care), it actually represents a figure very close to last year’s,
which is still very good news,

One of the most exciting and important developments during Fiscal Year 2012 was the
approval of a project to construct a Biomass Combined Heat and Power steam plant at the
County Complex in Unity. This new facility will utilize renewable, locally sourced and

- sustainably harvested wood chips to produce the steam necessary to satisfy the heat and

domestic hot water needs of the entire complex. With an estimated completion date: of
September 2013, this system will reduce our consumption of heating oil by approximately
120,000 gallons per year, for an annual cost savings of approximately $325,000.  In
addition, it will produce around 10% of the electricity consumed at the complex for an
additional savings of approximately $15,000 per year. Approval of the $3.2 million project
was based on projections that it would produce a -positive cash flow in the first year of
operation and be financed over 20 years. We are happy to report that since the project was
approved, we have secured $625,000 of grant funding for the project. These funds will
reduce the Counties cost of the project, significantly improving the financial benefits to the
County taxpayers. We are also exploring ways to develop educational opportunities related
to the project that can be utilized by local schools.

~ Some of the other significant events that occurred in Sullivan County during Fiscal Year

2012 include:

e Completion of the air conditioning project at Sullivan County Health Care.

e Completion of the decentralized dining project at Sullivan County health Care.

o We began the process of developing a new bedrock well to increase the drinking
water supply at the County complex in Unity.

e The formation of a Sullivan County Commission on Wellness.

" The ‘exciting work highlighted in this report, along with all the other essential services

prowded by Sullivan County government, is only possible through the contributions of the
taxpayers in Sullivan County and we would like to take this opportunity to thank them for
their support. We would also like to thank all of the Department Heads and their staff
members whose hard work is the key to our success.

Page 12 .
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Looking ahead, we are confident that the budget approved for Fiscal Year 2013, which
includes no increase in the amount to be raised in taxes, will allow Sullivan County to
remain fiscally sound while providing our various departments the resources necessary to
provide the highest quality of service to the citizens of Sullivan County.

' Respectfully submitted,

Sullivan County Board of Commissioners
Bennie Nelson, Chair

Jeff Barrette, Vice Chair

John Callum Jr., Clerk

Sullivan County Administrator
Greg Chanis

Page 13 ‘
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SULLIVAN COUNTY ATTORNEY’S OFFICE REPORT

The past year was a busy one for the Sullivan County Attorney’s Office. In addition to the
work in the Superior Court, we continue to work closely with area law enforcement by

~ providing legal advice in criminal investigations and prosecution services in the District

Court, as circumstances require.

The prosecution function of the office is in good hands with Assistant County Attorneys
David Park and Justin Hersh, who joined our office within the last year. Attorney Park is a

seasoned attorney with more than 20 years of criminal trial experience. Attorney Hershis a

young attorney with solid skills, a strong work ethic and a bright future in prosecution.

Office Administrator, Melanie O’Sullivan and her capable assistant Sherry Waters continue to
serve as the backbone of our office. Melanie and Sherry do'a superb job of managing the
huge volume of paper and information processed by our office each year, while always
presenting a friendly and professional image to those dealing with our office.

The prosecutorial responsibilities of the office are made easier by the competent and
compassionate work of our Victim/Witness Coordinator, Cynthia Vezina. More important,
however, is that Ms. Vezina’s efforts insure that the concerns and questions of those
involved in the criminal justice system as victims and/or witnhesses are addressed promptly
and professionally. Ms. Vezina plays a major role in our continued commitment to the
victims of violent crimes. Each year she works with area law enforcement and Turning
Pointes Network to organize the domestic violence training program we provide to Sullivan
County law enforcement. :

In 2006, we saw the birth of the Grafton-Sullivan County Child Advocacy Center (CAC),
which was the end result of several years of planning, coordinating and grant writing. The
CAC is designed to serve and protect abused and neglected children in Sullivan and Grafton
Counties through the collaborative actions of a multi-disciplinary team of community
professionals including law enforcement, prosecution, child protection, health care and
victim/crisis support services. The CAC has opened offices in Claremont and Lebanon and
has proven its value under the competent direction of Cathy Bean, who has proven to be an
exceptional CAC Coordinator. Assistant Sullivan County Attorney, David Park, this office’s
liaison to the CAC, has worked with law enforcement and victims in a number of successful
prosecutions in CAC involved cases.

Substance abuse remains a major threat to the safety of our community. Heroin, Crack
Cocaine, Cocaine and abused prescription drugs continue to play a prominent role in the

-majority of our criminal cases. A recent development has been the introduction of '

methamphetamine to the community. Methamphetamine is a seriously addictive drug, the
manufacture of which poses unique public safety problems and a new challenge to the
security of our community. This serious challenge is being effectively met by the collective
efforts of Sullivan County law enforcement, who are partnering with state and federal
agencies to fashion an effective strategy to address this new threat. The continued efforts
of law enforcement, coupled with effective prosecution and sentences that recognize the
need for both punishment and treatment, remain the most effective response to this
problem. '

The substance abuse problem and its link to criminal activity was confirmed by the April
2007, Jail Facility Needs Assessment conducted by Ricci Green Associates. The Sullivan
County Attorney’s Office continues to remain an active participant in the Sullivan County

] Page 14 ‘
“All day, every day, we make life better.”



Sullivan County NH
FY12 COUNTY ANNUAL REPORT

Criminal Justice Committee and the evolution of the much needed Community Corrections -

Center.

Since the -opening of the Community Corrections Center in 2010, we have seen the

. sentencing model — the sanction of a jail sentence coupled with treatment and followed by
reintegration into the community — at work. The initial results are encouraging. The long
term benefit to the community, the offender and the taxpayer by aggressively targeting

- substance abuse issues in our community cannot be under-estimated.

In closing, I would like to thank the citizens of Sullivan County, the County Commissioners
and the members of the Sullivan County Delegation for their continued support. My entire
staff and I are proud to work for and with you for a better Sullivan County.

Respectfully Submitted,
Marc B. Hathaway
Sullivan County Attorney
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SULLIVAN COUNTY SHERIFF’S OFFICE REPORT
To the Honorable Commissioners of Sullivan County:

" The Sheriff's Office goal is to maintain quality service, while working within our budget. We
“have, again, exceeded our revenue projection, and saw a surplus, even with the increase of
our workload.

We continue to serve the Towns of Lempster and Unity, providing police coverage, and
strive to maintain a close relationship with both towns.

We have, again, received a grant from Highway Safety. That grant funds our Radar, DWI,
and Safe Commute Patrols. We also received our 10th Underage Alcohol Task Force Grant,
and we will continue to work with area police departments, NH State Police, and Liquor
Enforcement. We continue to be a member of, and support the Attorney General’s Drug
Task Force, as well as the Justice Assistance Grant (JAG), which assists in drug
investigations.

We want to welcome Heather Shea-Clark as the new Administrative Assistant. She has
been with the department since January of 2008 as a part time Deputy-Sheriff and moved
into the full time role of Administrative Assistant in October of 2011. She has 9 Y2 years of
prior experience with the Newport Police Department. We have been fortunate to attract
good, qualified people. ‘

As Sheriff of Sullivan County, I thank my staff for their hard work and dedication. I also
extend my thanks and appreciation to the Sullivan County Commissioners, County
Delegation, County Administrator, the citizens of Sullivan County, and all law enforcement
agencies in the area. It is.a pleasure to work with all of you.

Respectfully- submitted,

Michael L. Prozzo, Jr.
High Sheriff

MLPjr/hsc

SHERIFF'S OFFICE Tel. # 603-863-4200
. Fax # 603-863-0012
E-mail: sheriff@sullivancountynh.gov
Web Site: sullivancountynh.gov
Address: P. O. Box 27, Newport, NH 03773

Michael L. Prozzo, Jr. - High Sheriff
Denis J. O’Sullivan, III - Chief Deputy/Captain
Heather Shea-Clark - Administrative Assistant/Deputy
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SULLIVAN COUNTY DEPARTMENT OF CORRECTIONS REPORT
Operating Budget was approved for $3,766,000
Mission Statement
Sullivan County Department of Corrections
Our Values
Professionalism
Rehabilitation
Integrity

Diversity
Excelience

Our mission is to execute the court orders while providing the highest level of safety and
security for our community, staff, and offenders. To provide a humane environment that
promotes personal growth and rehabilitation for the offender to reduce recidivism.
Consistently striving to have a strong sense of duty and promote integrity, respect,
loyalty, and teamwork in our daily actions setting a positive example for others to

follow. .

To conduct ourselves in a professional. manner and treat all offenders with respect,
offering them the opportunity to better themselves through programming, education and
counseling. Encouraging and empowering them to take responsibility for their actions.
We will strive to do our best to never act in a manner that diminishes the integrity of our
community, ourselves, fellow officers or our facility. We will never seek personal favors
or advantage in the performance of our duties.

' Statistics of the DOC

The Department 6f Corrections admitted a total of 566 individuals from 7/1/11 through
6/30/12. This total is broken down as follows: 433 males 133 females

These 566 individuals represented 723 bookings as some offenders were admitted more
than once.

Average daily population was 127 (males 103.11, females 24.36)

Total number of felony detainees 116
_Total number of misdemeanor detainees 223
Total number of VOP detainees ' 192
Total number of protective custody 194
Total number of civil detainees 4
Staff

Congratulations to the following officers for completing the NH Corrections Academy and
becoming a certified officer - Rebecca Clayton, Joshua Boone, Michelle Bourassa,
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Katarzyna Oriol, Adam Chaffee, Andrew Hart, Betty Johnson, Corey Hendee. Robert

“Kelcey received, reciprocity certification.

The Department of Corrections welcomed many new staff members to include Officers
Bergeron, Cameron, Cruse, Ferland Alan, Ferland Steven, Palmer, Putnam, Thyng, Case
Manager Sanborn, Clinician-Hayward .

The Department welcomed back from active overseas duty — Officers Chaffee
and Hannum. We are thankful for their safe return.

Community Corrections

57 inmates completed the TRAILS program at the Community Corrections Unit
Track I — 44 (28 males, 16 females)
Track II — 13 (11 males, 2 females)

23 of these inmates participated in the work release program

52 inmates participated in the work search program

54 inmates were released to home on electronic monitoring

25 inmates were supervised on Pre-Trial Services

- Community Corrections provided a total of 823.5 inmate work hours. Work crews were

provided to- NH DOT, Town of Goshen, Cornish Fire Department, Goshen/Lempster
School, Claremont Community Alliance, Town of Springfield, City of Claremont, Town of
Sunapee, Claremont Moose, Claremont Parking Garage, Sullivan County Sheriff, Heart of
Claremont, Claremont Public Works, Cornish Fair, and Good Beginnings.

Community Corrections provided a total of 24,090 inmate work hours for complex
workers: Nursing Home Kitchen, Laundry for DOC, Nursing Home and VRH, DOC and
Nursing Home Maintenance, Complex Grounds.

Community Corrections conducted a total of 1,651 drug urinalysis screenings for the
year. (Aftercare 275, CCC 444, Electronic Monitoring 275, Probation 164, Pre-Trial
Services 493).

DOC coliected a total of $36, 699.71 in revenues to the general fund.
DOC collected a total of $32,494.91 in revenues that were used to purchase
materials/supplies for Inmate Programs and for inmate recreation equipment.

Message from SCDOC

The Department of Corrections continues to move forward in a positive direction. We
have now been operational with the Community Corrections Center over two years with

_ promising results.

“Behavior Will Show Progress”
We have continued our strong relationship with West Central Services on many fronts.
The teamwork on both sides has been outstanding. In the coming years, it will continue
to be a challenge dealing with mental health/special needs issues. It is important to
provide a level of assistance in a timely manner to these at risk groups.

Ithank the DOC staff to include those working with us on grants, for all their efforts in

making the department what it is today - “A part of making a difference for the
community.”
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Thank you to all involved in supporting, writing, submitting and maintaining the
approved grants that have greatly enhanced our efforts in supplying quality programs to
our inmate population. The support shown by the Board of Commissioners and the
Sullivan County Delegation has been instrumental of our successes.

DOC received/or continued with the following grants: This funding supports program
staff salaries/benefits and provides materials for inmate programs.

$299, 048 - Second Chance Act Adult Offender Demonstration Reentry Project (1 yr
grant, with ablllty to apply for a second year) ended 8/30/12

$553, 140 - Second Chance Demonstration Program Targeting Offenders with Co-
Occurring Substance Abuse and Mental Health Disorders (2 yr grant collaborating with
West Central Behavioral Health) projected to expend out on-12/15/12.

NH Charitable Foundation $60,000 — one year grant funding

Second Chance Family-Based grant $300,000 - 2 year grant 10/12 - 9/14

This department has received grants totaling $1,590,067 since its opening August 9,
2010 which have been used to offset operational/programming costs for the
department.

Respectfully submitted,
Superintendent Ross L. Cunningham
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SULLIVAN COUNTY FACILITIES DEPARTMENT ANNUAL REPORT

Fiscal year 2012 has been a year of progress and improvement for the Sullivan County
Facilities Department. Beside the usual daily maintenance and repair needs of all of the

. programs and facilities, projects have been completed, some have begun and others are in

the planning and development stage.

In the beginning of the fiscal year the Stearns air conditioning system was completed and
commissioned. Economy Mechanical was the prime contractor for this project and with
support from the maintenance department did a stellar job and with minimal impact on care
and daily life, installed a system that has performed beautifully provndmg conditioned fresh
air for the first time in the building’s history.

Decentralized dining is now in full swing. The maintenance team did a terrific job from start
to finish creating three great kitchenettes which double as serveries for on unit dining.

The Ahern Building is undergoing a face lift. The windows have been replaced with new low
maintenance, energy efficient windows. The siding will be replaced this year and plans are
being made to improve the main entrance.

You may notice when entering the Unity Complex that the maple sugar house area has been
cleaned up.-We have a new lessor who plans to start tapping trees next Spring and hopes to
be boiling sap there in the near future.

With some operational changes to the composting program, it has found new traction and is

.going very well and is diverting up to a ton of food waste a week away from the trash

stream.

Some other |mprovements around the County are a new energy efficient boxler at the UNH
CO-OP building and renovations to Unit one at the DOC and door replacement done mostly.
by in house maintenance staff.

There are a number of projects that we’ve been working on and are on the drawing board.
They include new paving of the Ahern parking lot, complete re-engineering and paving of
the rear access road of the Nursing Home and repaving of the front parking.lot at the
Nursing Home. This will add some parking spaces, improve drainage and improve access to
the Nursing Home. We have also launched a research project to find an additional water
supply for the Unity Facility. As we are a private water system, we have to operate wells to
meet the demands of the Nursing Home and Department of Corrections. Currently that is
about 20,000 galions a day. I am pleased to announce that we have drilled a well that
appears to be able to at least triple our available water capacity. By next year at this time I
expect to be able to report that this well has passed all of the rigorous compliance testing
and is connected and our water system..

- Along with the daily needs of Sullivan Counties’ facilities and the special projects, a

significant amount of resources go toward the many compliance regulations that we are
required to meet.

I would like to mention two new employees, Kevin Clark now works in a part time pOS|t|on
in maintenance and Stan LaCroix is a new maintenance employee primarily working at the
Department of Corrections. We are fortunate and pleased to have both of these men on our
team.

I would like to thank The Sullivan County Commissioners, the County Delegation and the

- County Administrator for working hard to provide the Facilities Department with the

resources necessary to maintain all facilities in a safe and efficient condition and in an
environment conducive to quality care and programming.

Respectfully submitted,
John Cressy
Facilities Director
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SULLIVAN COUNTY HEALTH CARE REPORT

In FY12, the overall census for Sulliv,én County Health Care held decreased somewhat to an
average census of approximately 135 residents per day. This represents an 87%

. occupancy. During the year the Health Care Center served 192 residents and patients.

Twenty nine percent (27%) of those admitted during the year returned home after
successful rehabilitation and nursing intervention.

The Health Care Center continues to make progress with what we are calling our
Community Development initiative. The intent of the initiative is to restore as much control
and choice to residents and to enhance staff’s capacity to be responsive to residents. -

Some of this year’s improvements that have resulted from this initiative are as follows:
e Decentralized Dining was completed during the fiscal year. This enables resident
: meals to be served directly on the unit in a more home-like fashion.
e The unit sub-kitchens were renovated to accommodate the decentralized dlnlng and
now look like a residential kitchen. ,
e The sun rooms were upgraded with new furnishings and window treatments to
- provide a more comfortable dining environment.
e Consistent assignments for dietary staff on each unit.
e Monthly Community Meetings with residents and staff.

Some notable events during the year:
e Halloween Family Party held in October
Thanksgiving Dinner Celebration in November
Valentine’s Day Dessert Buffet held in February
Volunteer Recognition Dinner in April with 95 in attendance.
National Nursing Home Week activities in May
Our Annual Pancake breakfast was held on Sunday, June 10 where the Health Care
center hosted a County department/program falr thh approximately 500 meals
served.
e Winter Carnival Day with carnival food games, music, contests, clown.
Hawaiian Day with a Luau Social.
Resident outings to see Christmas lights, Maple Sugar House, wind turbines.

Respectfully submitted

Ted J. Purdy
Administrator
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HUMAN RESOURCES REPORT

The Human Resources Department used FY 2012 to transition into a three-person operationv
with the adoption of the once separated Payroll Department into Human Resources. This

_newly diversified department manages all operations of payroll, wages, benefits, personnel

data, new hire application process and the application of policies and procedures for
approximately 300 employees of the County. The Director of Human Resources, HR
Assistant and Payroll Clerk are located in the Health Care facility in Unity.

One of the most important responsibilities of the Human Resources Department in
cooperation with the Payroll Clerk is the internal administration of payroll. Incorporated
originally in April 2010, it has now come full circle with the two departments acting as one,
fully exercising the ability to maintain and facilitate a completely functioning payroll system
in-house. Another significant function of this department is the full administration and
maintenance of the County’s benefits program. In general these include:

Health Insurance-Employee & Retiree
Dental Insurance- Employee & Retiree
Sick Leave and Sick Time
Accumulated Earned Time

Vacation time

Short Term Disability

Life Insurance

10-12 Paid Holidays

NH State Retirement Plan

Section 125 Plan

Differentials

Deferred Compensation

Tuition Assistance

Note: Eligibility for benefits varies based on employment status

Duties for the Human Resources Department also include all communications with the Union
(AFSCME Council Local 3438) members of the Health Care Facility, which also include Labor
Contract negotiations and arbitrations. The Human Resources Department also actively
participates in about four Job Fairs throughout the area. Our intent is to help broaden our -
name within the Community as an employer and extend it into other communities as well.
We have successfully hired from such events to fill positions that were vacant. Duties for
the department also include correspondence with unemployment and workers compensation
claims and the continual creation and interpretation of polices within the County to meet the
needs of current State & Federal Labor Law requirements.

As a team the Human Resources Department in collaboration with all County Department
Heads and Elected Officials, strives to bring the County together under the mutual goal of
creating honesty, respect and consistency throughout every interaction.
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The Human Resources Department is honored to report that the following list of current
employees have been employed with the County for 20 years or more. Thank you for your
loyal years of service.

Fontaine, Laurie M
Adams, Cynthia

Ball, WillamJ.
Rossiter, Karen L.~ 27.00
Bunker, Janet Mary :27.00

Pelletier, Allan J
‘Aiken; Richard M
Curtier, Melissa

Cook, Mary B
Courtemanche, Robert

Respectfully submitted,

Peter F Farrand, Human Resources Director
Samantha M Fletcher, Human Resources Assistant
Laurie A. Geer, Payroll Clerk
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SULLIVAN COUNTY HUMAN SERVICES REPORT

The counties continue to reimburse the State of New Hampshire for Medicaid/Medicare

. eligible residents of Sullivan County.

The county is responsible for 100% of the non-federal share for Intermediate Nursing Home
costs and Home & Community Based Care.

FY 2012 an average of 186 recxplents per month received Nursing Home care the cost was
$4,071,025.

FY 2012 an average of 185 recipients per month received Home & Cdmmunity Based Care
(HCBC) the cost was $1,741,804. '

Per RSA 167:18 the countles reimbursement to the state is capped at $105,000,000. The
caps are based on a three-year average of claims billed; Sullivan County’s percentage for FY
2012 was 5.206%.

TOTAL AMOUNT BILLED TO COUNTY |[$5,812,856.00
COUNTY CAP PAID $4,917,381.00

BALANCE DUE BY STATE $ 895,475.00

The county is responsible for Medicaid Audits for nursing home residents.

COUNTY CAP $4,917,381.00
MEDICAID AUDITS : $ 9,927.00
TOTAL COUNTY EXPENDITURE $4,927,308.00
Respectfully submitted

Sherrie Curtis
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SULLIVAN COUNTY REGISTRY OF DEEDS REPORT

No Report Available
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SULLIVAN COUNTY CONSERVATION DISTRICT
24 Main Street, Newport, NH 03773 Tel. (603) 863-4297

MISSION STATEMENT: To take available technical, financial, and educational resources,

. whatever their source, and focus or coordinate them so that they meet the needs of the
local land user.. We coordinate these services in partnership with the USDA Natural

Resources Conservation Service (NRCS).

Programs: We continued to sponsor annual tree and shrub sale for landowners in Sullivan
County as well as our community garden program at the Unity County Complex. In the
winter we co-sponsored an informational workshop about Soil Health and the Cornell Soil
Health Test for landowners, farmers, and gardeners which included hands-on interpretations
of attendees’ Soil Health Test results and recommendations for management. Additionally,
the District provided soil testing services (both University of New Hampshire and Cornell
Tests) to landowners as a demonstration project - showing the attributes of the different
tests and their usefulness for land management.

New Hampshire Commissioner of Agriculture, Markets and Foods, Lorraine Merrill, was guest
speaker at our annual awards dinner in the fall. She gave a presentation about the
changing face and evolution of agricultural trends in New Hampshire that ensure the
survival of agriculture in our state and also meet the changing needs of consumers. Jim
and Sue Fitch of Cornish were presented with our Conservationists-of-the-Year award for
their outstanding commitment to conservation farming practices as well as future
generations, demonstrated through a conservation easement on their property.

Throughout the year we provided assistance with conservation planning, the wetland
application process to private landowners, Soil Potential Indexes for Farmland in Current
Use, and soil interpretation reports and aerial maps to municipalities, consultants and
private landowners. This year, the District performed over sixty hours of technical
assistance to the USDA NRCS, helping to get conservation on the ground in Sullivan County.
2012 Farm Bill Programs: Eighteen cest share contracts were approved and funded in
Sullivan County through the Environmental Quality Incentive Program (EQIP) and
Conservation Reserve Program (CSP). Conservation plans written for these contracts

“include wise land use management for 6,101 acres (up from 4,600 acres last year) as well

as improved water quality for 3,584 acres. These same plans provide for improved fish and
wildlife habitat to non-federal land for 6,552 acres. The total federal cost share dollars
allocated for these contracts was $124,815. USDA technical assistance and financial
assistance to landowners totaled $1,017,446.56 for 193 applied practices.

District Operations: In October 2012, Lionel Chute will take over as District Manager as I
have chosen to pursue a Master's Degree in Water Resource Engineering. It has been a
pleasure working for Sullivan County.

Respectfully submitted,

Lynn Brennan
District Manager
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UNH COOPERATIVE EXTENSION, SULLIVAN COUNTY
AGRICULTURAL RESOURCES PROGRAMS

The Sullivan County UNH Cooperative Extension Agricultural Resources program area
assisted commercial and non-commercial growers in all phases of agricultural production
and farm management. This included crop production methods, pest management,
whole farm planning, financial analysns nutrient management, conservation practices,
and marketing.

A focus on home owner fruit, vegetable, and backyard poultry production was
emphasized this past year. Fourteen workshops were held on these subjects around the
county reaching over 400 farmers and residents.

Three grant projects: 1) Exploring new and alternative varieties of apples, pears and
blueberries to assess their yield, flavor, and winter hardiness in Sullivan County growing
conditions, 2) Assessing the ability of using multiple large water storage devices (100 -

65 gallon containers) to collect solar energy by day to reduce heat costs, and 3)
Exploring control methods for Asiatic Garden Beetle in strawberries.

Sullivan County UNH Cooperative Extension also provided support to the agricultural
community in the following areas: agricultural engineering, home gardening, nutrient
management, pestncnde re-certification credits, estate transfer planning, and strategic
planning.

Over 100 farm visits were made, over 350 phone calls were responded to this past year,
and 40 walk-ins were assisted. Not only were the services of the Sullivan County
Agricultural Resources educator made available to growers, but so, too, were the
knowledge and services of nine different agricultural specialists and county educators
who work with UNH Cooperative Extension.

The Sullivan County Master Gardener Program continued to provide educational
programs on home gardening and landscaping using their active core of 20 Master
Gardeners. Additional support for homeowners was provided by the Education Center.
This Center offers a toll free hot line and is staffed by volunteers from around the state.
Homeowners can call with their questions Monday through Friday.

The Agricultural Resources educator also provided support to the Sullivan County Garden
Project which delivered -hundreds of pounds of food to county food pantries. This was
collaboration between the Sullivan County Department of Corrections and Suliivan
County UNH Cooperative Extension.

' The educational programs and assistance listed above have resulted in increased farm
profits, increased farm efficiency that resulted in hours of time and labor saved,
reduced, and more judicious use of farm inputs, and increased support for the
agricultural community here in Sullivan County.

FAMILY & CONSUMER RESOURCES PROGRAM

Family life education supports and strengthens families by providing parenting
education programs and publications on effective parenting practices and healthy child
development. Just In Time Parenting, the age-paced monthly newsletter program,
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reached 200 families with newborns and continuing through the first two years of life in
~Sullivan: County. Family Focus parenting series, workshops and the Strengthening
Families Program for 10-14 yr. olds and their parents were conducted this past year. We
also work. and collaborate with other organizations who are working to make Sullivan
County a great environment for families focusing on issues such as bullying, healthy
lifestyles and wellness and substance abuse prevention. ,

_ Eighty-five food. handlers from school food service, hospitals, nursing homes, home
catering, fast food restaurants, senior meal sites, assisted living and restaurants
increased safe food handling practices to reduce food-borne hazards by attending Safety
Awareness in the Food Environment and ServSafe Food Safety programs around Sullivan
. County. In addition, consumers accessed up-to-date information on food safety and food
preservation through face to face programs as well as our web resources.

Increasing financial literacy, building present and future financial security,
decreasing debt, increasing savings, and improving credit were the goals of our multi-
“session, money management class series, webinars, workshops and publications offered
to the general public, clients of the More Than Wheels program, the Claremont Shelter,
Workplace Success, and Sullivan County House of Correctlons audiences reaching over
175 residents this past year.

Family & Youth Development educators partnered with the Sullivan County
Department of Corrections to continue the 4-H Living Interactive Family Education
Program (4-H LIFE), an enhanced visitation program where inmates and their children
increase positive interactions through working together as a family on activities and .
lessons such as balancing responsibilities, managing stress and communication. The -
overall objective of the 4-H LIFE program is to promote a strong, healthy and nurturing
family environment for children of incarcerated parents while helping parents become
positive role models and mentors. .

NUTRITION CONNECTIONS PROGRAM
2011-2012
Nutrition Connections programming reached 71 families, either in a group series, the
home study course or individual home visits. Limited income residents from Acworth,
South Acworth, Charlestown, Claremont, Cornish and Newport, participated in a
series of food, nutrition and physical activity lessons.

Using a series of nutrition and physical activity lessons, Nutrition Connections
programming reached 648 youth from Claremont, Newport, and Acworth, during the
2010-2011 school year. Programming included monthly sessions in 4 classrooms in
the Newport and Claremont Head Start Centers. Tasting new foods, and learning
about the new MyPlate were incorporated into the lessons.

Families were referred by various agencies including Southwestern Community
Services, which includes WIC, Southwestern Homeless Services, Head Start; also
from Good Beginnings and Welfare offices. Some food stamp recipients referred
themselves to the program through information provided in the state-wide Smart
Choices Newsletter and Nutri-News newsletter, brochures, and flyers distributed to
the schools. :

~ Nutrition Connections was promoted throughout the county by the distribution of
materials and brochures, school and agency contacts and visits.
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4-H Youth Development Program

With the help of 115 volunteer leaders, the 4-H youth development program fostered life
skills development in youth. This year 379 youth took part in twenty-nine clubs to build

. personal skills in communication, relationships, leadership and management through their

participation in club, county, state and regional events and project learning.

The Sullivan County Teen club continued to meet monthly to plan community service
projects, fundraisers to support exchange opportunities with other states and social
activities. This year the group collected three car loads of food as well as monetary

" donations to help out the Upper Valley Haven and assisted at a variety of community

events. In July 2011 the group hosted twelve Minnesota youth and two chaperones that
visited NH for a week. In July 2012 fourteen teens and three adult volunteer chaperones
traveled to Minnesota to stay with 8 host families. During the trip they will reconnect with
teens they met last summer and learn about day to day life in Minnesota. '

4-H Health Rocks a program promoting healthy decision making about tobacco, alcohol and
other drugs was offered in Sunapee by a 4-H volunteer, several teachers and 6 trained - '
teens. The group offered this 6 session program to two 6™ grade science classes at
Sunapee Middle High School and to youth afterschool at the Sunapee Elementary.

Robotics has become a thriving project opportunity in Sullivan County 4-H. The Rogue
Robots of 4-H in cooperation with the Claremont School District built its second robot and
landed a wild card spot to compete at the Championship in St. Louis, Missouri in the spring.
They also piloted a 4-H afterschool science club at Claremont Middle School and fielded two
middle school level teams in the fall of 2011. Next year they hope to work with Green
Mountain Childcare to try to get an elementary group going in the fail of 2012.
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Sullivan County Directory
Grant Programs & Awards

As Fiscal Agent, the County provided fiscal and program oversight for the following grant

. programs in FY *12. Contact the Sullivan County Commissioners’ Office at 14 Main Street

Newport NH 03773, for program details.

NH State - Public Health Network (PHN)

Grant Amount: $70,000

Grant Award #: FY12 approved by Governor & Council #64 5/26/2010

Program Director: Jessica McAuliff, MPH, PHN Coordinator

Program Address & Phone#: C/o: Sullivan County Health Care, 5 Nursing Home Drive,
Claremont NH 03743. Cell Phone 603.398-2222

National Association of County & City Healthy Officials (NACCHO):

Medical Reserve Corps

Award Amount: $5,000 received in FY11l. Brought forward $2329.65 to FY12

Grant Award #: FY11 Contract No. MRC 11 1558. No term date.

Grantor Name: NACCHO State DHHS

Program Director: Jessica McAuliff, MPH, PHN Coordinator

Program Address & Phone#: C/o Sullivan County Health Care, 5 Nursing Home Drive,
Claremont NH 03743. Cell Phone 603.398-2222

NACCHO Medical Reserve Corps

Award Amount: $5,000 FY12 (Bringing forward $4,429.88 unexpended funds to FY13) .
Grant Award #: MRC 12 1558. No term date.

Grantor Name: NACCHO State DHHS

Program Director: Jessica McAuliff, MPH, PHN Coordinator

Program Address & Phone#: C/o Sullivan County Health Care, 5 Nursing Home Drive,
Claremont NH 03743. Cell Phone 603.398-2222

NH PH Childhood Lead Poisoning Case Management and Healthy Homes
Award Amount: $26,966 .

Grant Award #: G & C #102 11/9/2011

Grantor Name: NH State DHHS

Program Director: Jessica McAuliff, MPH, PHN Coordinator

Program Address & Phone#: C/o Sullivan County Health Care, 5 Nursing Home Drive,
Claremont NH 03743. Cell Phone 603.398-2222

SAMHSA Drug Free Communities (DFC)

Grant Amount: $125,000 each year for 5 years (Eff. 10/1/2010 9/30/2015)

Grant Award #: 1H79SP016609-01 10/1/10-9/30/11 & 5H79SP01660902 10/1/2011-
9/30/2012

Grantor Name: Federal CFDA 93.276 — Drug Free Communities Support Program,

‘Department of Health and Human Services, Substance Abuse and Mental Health Services

Administration, Center for Substance Abuse Prevention
Program Director: Bridgett Taylor, SAMHSA DFC Coordinator
Program Address & Phone#: 23 Main Street, Newport NH 03773. Cell Phone 802.356-9353.
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NH State - Regional Network (RN) Region D

Grant Amount: $75,000

Grant Award #: 78056 / PO No. 1011932

Grantor Name: NH State DHHS

. Program Director: Liz Hennig, RN Region D Coordlnator

Program Address & Phone#: 23 Main Street, Newport NH 03773. Cell Phone 603.477-

5565

Second Chance Juvenile Mentoring Initiative

Grant Amount: $186,440

Grant Award #: 2009-JU-FX-00400. Grant Term: 10/1/2009 - 9/30/2012

Grantor Name: Office of Juvenile Justice Delinquency Prevention Award CFDA 16.726
Program Director: Kevin Warwick Program Coordinator: Alice Ely

C/o: County Commissioners Office, 14 Main Street, Newport NH 03773

FY09 Recovery Act — Assistance to Rural Law Enforcement to Combat Crime & )
Drugs: Opening the Community Corrections Center in Unity

Grant Amount: $260,879 ‘

Grant Award #: 2009-SD-B9-0212. Grant term: 8/1/2009 - 7/31/2011

Grantor Name: Dept. of Justice - Office of Justice CFDA 16.810

Program Director: DOC Superintendent Ross L. Cunningham

Program Address & Phone#: 103 County Farm Road, Claremont NH 03743. Phone .
603.542-8717

New Hampshire Charitable Foundation: Sullivan County Youth Mentorlng
Grant Amount: $50,000 »

Grant Award #: 73094. Grant term: 10/1/2010 - 9/30/2011

Grantor Name: New Hampshire Charitable Foundation

Program Director: Kevin Warwick, Alternative Solutions Associates Inc.

Program Address & Phone#: C/o Sullivan County Commissioners’ Office, 14 Main Street,
Newport NH 03773. Phone: 603.863-2560

Program summary: mentoring through Big Brothers Big Sisters of Western NH and Child &
Family Services.

US Department of Energy: Energy Efficiency Conservation Block Grant

Grant Amount: $175,400

Grant Award #: DE-RW-000252. Grant Term: 12/9/2009 - 9/30/2012

Grantor Name: United States Department of Energy Efficiency Conservation Block Grant
Program Director: Greg Chanis, County Administrator

Program address & phone#: C/o: Sullivan County Commissioners’ Office, 14 Main Street,
Newport NH 03773. Phone: 603.863-2560

Program summary - activities funded: 1) Biomass CHP feasibility study, 2) Solar Hot Water
Heating System at the CCC in Unity, 3) Nursing Home Lighting & Occupancy Sensor Retrofit
at the Unity Compiex, 4) an Energy Audit at the Records building in Newport, 5) Installation
of a new heating boiler unit at the Records Building in Newport, and 6) technical support of
the new biomass project at the County complex.
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FY10 Second Chance Act Re-entry Demonstration Program: Targeting Offenders
with Co-Occurring Substance Abuse and Mental Health Disorders

Grant Amount: $553,143

Grant Award #: 2010-RW-BX-0017. Grantterm: 10/1/2010 - 9/30/2012

. Grantor Name: US DQJ, Office of Justice Programs CFDA 16.812

Program Director: DOC Superintendent Ross L. Cunningham and Kevin Warwick,
Alternative Solutions Associates -
Program Address & Phone #: C/o Sullivan County Commissioners Office, 14 Maln Street,

“Newport NH 03773. Phone: 603.863-2560

FY10 Second Chance Act: Adult Offender Re-entry Demonstration Project

Grant Amount: $299,048

Grant Award #: 2010-CZ-BX-0174. 10/1/2010 - 7/31/2012

Grantor Name: US DOJ, Office of Justice Programs CFDA 16.812

Program Director: Ross Cunningham — DOC Superintendent and Kevin Warwick, ASAI
Program Address & Phone #: Sullivan County DOC CCC, 106 County Farm Road Unity NH
03743. Phone: 603.542-8717

New Hampshire Charitable Foundation: Youth Risk Behavior Survey Program
Grant Amount: $500 :
Grant Award #: 73796. Grant term:; 12/20/2010 - 12/19/2011

Grantor Name: NHCF .

Program Director: Liz Hennig, RN Region D Coordinator

Program Address & Phone #: 23 Main Street, Newport NH 03773, Cell Phone 603.477-

5565
Summary: funding is used to support the cost of 2-3 high school wide “local” wire BS
surveillances.

New Hampshire Attorney General IT Program

Grant Amount: $23,150

Grant Award #: Grant term: 8/10/2011 - 2/28/2013

Grantor Name: ARRA Byrne JAG Program CFDA #16.803 US DOJ BJA, through the State of
NH Department of Justice

Program Director: Marc Hathaway, Sullivan County Attorney

Program Address & Phone #: 14 Main Street, Newport NH 03773. Phone: 603.863-7450
Summary: installation of statewide database/record management system for County
Attorney’s Offices

New Hampshire Department of Justice: Residential Substance Abuse Treatment
Grant Amount: $35,000

Grant Award #'s: State #2011RS11 & Fed#2010- RT—BX 0039

Grant term: 5/25/2011 - 9/30/2012

Grantor Name: State of NH DOJ CFDA # 16.593

Program Director: Jane Coplan, Dept. of Corrections Program Director

Program Address & Phone#: C/o Sullivan County Commissioners’ Office, 103 County Farm
Road, Claremont NH 03743. Phone: 603.542-8717 Ext. 438

Program summary: Substance abuse treatment programming.
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Community Development Finance Authority (CDFA): CDBG Capacity Grant
Grant Amount: $220,000

Grant Award #'s: 11-410-CDED. Approved by Governor & Councu on 11/9/11 #4
Grant term: 11/9/2011 - 12/31/2012

" Grantor Name: CDFA, under the HUD Community Development Block Grant Program
Program Director: Donna Lane, Professional Consultant

Program Address & Phone#: C/o Commissioners Office, 14 Main Street, Newport, NH,
03773. Tel. 603.863-2560 ‘

Summary: provide capacity funding to the New Hampshire Alliance of Regional Development
Corporations (NHARDC), of which $200,000 is sub-granted to NHARDC for ten regional
development corporations in the amount of $200,000 ($20,000 per organization).

North Country Resource Conservation and Development Area Inc. (NCRC & DA)
and the US Forest Service-Wood Education Resource Center (WERC) Grant

Grant Amount: $75,000

Grant Award #'s: None provided.

Grant term: 6/4/2012 - 9/30/13 :
Grantor Name: North Country Resource Conservation and Development Area Inc. (NCRC &
DA) and the US Forest Service-Wood Education Resource Center (WERC) Grant CDFA
#10.664 Cooperative Forestry Assistance.

Program Director: Greg Chanis, County Administrator

Program Address & Phone#: C/o Commissioners Office, 14 Main Street, Newport, NH,
03773. Tel. 603.863-2560

Summary: to help Sullivan County impiement the efficient use of wood energy and monitor
the performance of the biomass boiler installation at the Unity County Complex. $52,500
70% funds received in FY12 / $22,500 30% delivered upon completion of the biomass
facility.
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COMMUNITIES UNITED REGIONAL NETWORK

We have once agam had a busy year workmg to prevent substance abuse in our cornmunity.
This year was distinguished by efforts to engage the entire commumty in work towards

. wellness and lasting health.

Planning for a Stronger Community
With the support of a $40,000 grant from the New Hampshire Charltable Foundation, the
Sullivan County Commissioners, Communities United Regional Network, and the Regional
Public Health Network joined together for a 9 month effort to develop ways to work together
more effectively to improve the near and long term health of Sullivan County. The
Commission on Wellness focused on coordinating with community health partners in
Sullivan County, with an outlook to find out how to make many health services and
programs more easily accessible to people and their families. Their efforts resulted in a plan
to strengthen our community in lasting ways, and a small group of committed partners will
continue to meet to support this plan.
Communities United Regional Network also worked to create a new Strategic Plan to target
substance abuse, especially among young people. Our leadership and community partners
helped us define five targets for reduction in th next five years:

¢ Underage alcohol use

e Binge drinking among young people
e Marijuana use among young people
» Prescription drug abuse

e Tobacco use

We are working together to choose the
strategies that will best help us succeed in
these goals.

Signs of Progress

We continue to survey our young people to

help measure our progress. The 2011 Youth Behawor Risk Survey, a state-run survey given

to high school students every two years, brought good news: Our county’s binge drinking
rate is at an all-time low since we began using this survey in 2001. We have gone from
having one of the highest rates of binge drinking in the state of New Hampshire to below
the state average. We can all be proud of this accomplishment, which shows that real
progress can be made in the fight against substance abuse—and that progress has
happened right here in Sullivan County.

Our Work Continues

Reach out to our community is one of our top priorities.

e We support Red Ribbon Week in local schools. This annual event (October 20-28)
focuses on supporting a life free of drug and alcohol abuse in schools.

e We sponsor and attend many community events, including the
Cornish Fair, the Claremont Chili Festival, and workplace
prevention fairs in Fall Mountain and Newport.

e We work with local police departments to support prescription
drug “Take Back” days.

e We sponsored a Judicial Strategy Retreat, inviting judicial
officials, attorneys, law enforcement, mental health and
education professionals—and more—to share their experiences
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and ideas to improve outcomes for juvenile and adult offenders.

e We continue to work with the Department of Corrections and community partners to
break the long-term cycle of addiction that has harmed so many in our County.

e We have invited several informative and inspirilng speakers to entertain and educate
young people and adults. :

We welcome public input on our work. Please visit our website at PreventionWorksNH.org or
visit us on Facebook at PreventionWorksNH to learn more. :

Respectfully submifted,
Liz Hennig, CURN Coordinator
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GREATER SULLIVAN COUNTY PUBLIC HEALTH NETWORK (GSCPHN) & MEDICAL
RESERVE CORPS

The Healthy Homes Program:

In 2011 The GSCPHN received grant funding from the CDC and NH DHHS Healthy Homes
and Environment Section, to initiate a program of Community Chiidhood Lead Prevention
and Healthy Homes Activities. The GSCPHN contracted with Connecticut Valley Home Care
and Hospice of Newport (CVHC) and worked in close collaboration with the Claremont-
Newport Area Healthy Homes Committee (CNAHH). Jessica R. McAuliff, PHN Coordinator,
serves as the Chair of this 20 member 501-C-3 volunteer committee.

The mission of the Greater Sullivan County Healthy Homes Program is to create and
promote opportunities that make sure a home is maintained or rehabilitated in a manner
that supports the health of the residents, reduces their financial burden, and improves their
quality of life. "

Although funding ended in August of 2012, The Healthy Homes program achieved great
strides in the Region, and a comprehensive strategic plan was developed to improve built
environments and quality of life for area residents. For more information and to view our
Strategic Plan for Healthy Homes, please visit www.sullivancountynh.gov/healthyhomes.

Medical Reserve Corps:

The regional Medical Reserve Corps (MRC) is one of the programs provided through the
Public Health Network’s grants: Jessica McAuliff, the PHN Coordinator, serves as the MRC
Director and Coordinator of Volunteers. The mission of the Medical Reserve Corps is:
Engaging volunteers to strengthen public health, emergency response and stimulate
community resiliency.

The MRC has been organized to support existing Emergency Medical Services in a Health
emergency such as a pandemic flu event or a widespread biologic event. The MRC is a
robust group of willing and able volunteers, who can help the community when a public
health emergency strikes.

In 2011, MRC volunteers completed at least ten major public health and emergency
response activities. These included: participation in a Health and Human Services
Demonstration Project to promote flu vaccination, hosting Family Emergency Preparedness
trainings for community members, hosting free community Blood Pressure clinics, the US
Surgeon General’s Walk Boston event, and a major disaster response during Hurricaine
Irene.

In Apnl of 2011, the Unit Director McAuliff was appointed to part|c1pate in the Federal
Deployment Cadre training in Washington D.C.

The MRC attended several Statewide conferences and public events throughout the year,
including the NH Emergency Medical Services (EMS) Conference at Mount Sunapee.

The MRC Unit's membership is expanding. The MRC is especially seeking hurses; however
members do not need to have medical background to volunteer.
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We Thank Our Partners:

The PHN would like to thank its many regional partners for this successful year. Partners
include: the municipalities and their health officers, emergency management directors and

- select boards, of: Acworth, Charlestown, Croydon, Goshen, Langdon, Lempster, New

London, Newbury, Newport, Springfield, Sunapee, Sutton, Unity and Wilmot. We thank our
invaluable health and medical partners which include Sullivan County Health Care, Valley
Regional Hospital, Golden Cross Ambulance, New London Hospital, Connecticut Valley Home
Care, Lake Sunapee Visiting Nurses. Our School Administrative Districts are a large part of
the work of the PHN. . We thank: SAU #6, Claremont Schools, SAU #43, Sunapee School
District, SAU #43 Newport School District, SAU # 60 Fall Mountain/Charlestown School
District. We also thank: The American Red Cross, Newton-Bartlett Funeral Home,
Claremont-Newport Healthy Homes Committee, the NH Dept of Health and Human Services,
Division of Public Health Services. the NH Bureau of Homeland Security Emergency
Management, the Community Health Institute/JSI, the Communities United Regional
Network and the Greater Sullivan County Commission on Wellness.

Respectfully Submitted,

Jessica R. McAuliff, MPH, CHEP
Regional Coordinator of Public Health and Preparedness, Greater Sullivan County Public
Health Region & Medical Reserve Corps Unit #1558

Cell (603) 398-2222 Fax (603) 542-2829 Email phn@sullivancountynh.gov
Twitter www.twitter.com/GSCMRC Web  www.sullivancountynh.gov/publichealth
Visit www.nh.gov/readynh to learn how to prepare for an emergency today!
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SULLIVAN COUNTY GRANTS
Fund 10 Department 861

' FY 12 County Grant Recipients — On June 30, 2011, the County Convention allocated

$169,628 from the General Fund (Fund 10) for county grants as follows:

$10,000 Claremont Soup Kitchen
o Jan Bunnell — Director. Tel. 543-3290
$23,250 Community Alliance of Human Services: Family Services
o Barbara Brill — Executive Director. Tel. 863-7708 Ext. 3510 .
o Website: http://www.communityalliance.net/?p=37
$30,000 Community Alliance of Human Services: Transportation
o Barbara Brill — Executive Director. Tel. 863-7708
o Website: http://www.communityalliance.net/?p=46
$25,000 Good Beginnings of Sullivan County
" o Ellie Tsetsi - Executive Director, Tel. 542-1848
.o Website: http://www.goodbeginnings.net/

$4,000 His Helping Hands

o Sharon Boydon, Director. Tel. 843-5177
$7,500 Lake Sunapee Area Mediation Program

o Rebecca Morley — Program Director. Tel. 865-1394
$3,000 Road To Independence

o Margaret Coulter, Director. Tel. 863-2869
$1,878 RSVP / Volunteer Center

o Teresa Volta, Program Director. Tel. 877-711-7787
o Website: http://www.rsvptoday.org

$55,000 Turning Points Network
o Deborah Mozden - Executive Director. Tel. 543-0155.
o Website: http://www.free-to-soar.org

$10,000 West Central Behavioral Health
o Heidi Postupack, Development Director. Tel. 448-0126
o Website: http://www.wcbh.org

Grant Application & Process - Around the second week of February, an updated County
Grant Application is posted on the County website: www.sullivancountynh.gov, along with
the County Grants Policy. An electronic version of the application may be requested from
the Commissioners Office. Once the application deadline is reached, the Board of
Commissioners, the Executive Finance Committee of the Sullivan County Delegation and the
County Administrator convene for applicant interviews, at which time, each organization is
given an opportunity to provide a brief overview of their program. Once interviews are
completed and the Board has reviewed the County Administrator’'s recommendations for the
entire County budget, a Public Hearing is held to present the Board of Commissioners’
budget to the Delegation and public, with the final decision made by the Delegation at the
County Convention. A letter regarding the approval or rejection of any application received
is sent to each applicant. Funding for these grants comes from monies raised through

-County tax payers.

Page 38 ‘
“All day, every day, we make life better.”



Sullivan County NH
FY12 COUNTY ANNUAL REPORT

s |

REPORT OF TRUST AND CAPITAL RESERVE FUNDS

| 31064567 . [
Piease insert the total of ALL funds here

Town/City Of: County of Sullivan, NH  For Year Ended:_061301201 2
CONTACT PERSON: ___ Ted J. Purdy

PHONE: _603-542-9511 ext 217 EMAIL: tpurdy@suliivancountynh.gov,

CERTIFICATE

Under penaltles of perjury, | declare that | have examlned the information

Signed by the Trustees of Trust Funds

b1 (i — :
6/'// Qﬂ / S on this date | ’7[5?&521?; N

Sign in ink

REMINDERS FOR TRUSTEES
1. SIGNATURES - Sign in ink on lines provided above.

2. INVESTMENT POLICY RSA 31:25 requires the frustees to adopt an investment policy and review and confirm
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 34:5,
35:9).

3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE - liSA 31:38-a allows trustees to use professional
banking or brokerage firm assistance. Refer fo the law for further information. Atfributable expenses may be charged
against the trust fund involved, however, please be advised the fees can be taken from income only and not from

principal.

4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attomey General's Charitable Trust
Division. www.doj.nh.gov/charitable

5. FAIR VALUE - Compiete the corresponding lines on page 4 to disclose the fair vaite {(market vaiue) of principal
only. This information may be obtained from financial pubhcahons or from professionat banking or brokerage
services.

6. CAPITAL RESERVE FUND- Must be maintained separately on the books of the town. The assels of such funds
may be pooled in order to invest in a broader range of investments to maximize growth and mitigate risk (RSA 35:8).

7.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional fiscal
year. See addresses on page 4 of this form. If the trustees hold funds for the school, the school business
administrator will also need a copy for the school's financial report. ’

FOR DRA USE ONLY

State of New Hampshire

Department of Revenue Administration
Municipal Services Division

PO Box 487, Concord, NH 03302-0487

(603) 271-3397
: MS-9 .
Rev. 1212010
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2011
Town & City

~ ACWORTH

CHARLESTOWN
CLAREMONT
CORNISH
CROYDON
GOSHEN
GRANTHAM
LANGDON
LEMPSTER
NEWPORT
PLAINFIELD
SPRINGFIELD
SUNAPEE
UNITY
WASHINGTON
TOTALS

2012
Town & City

ACWORTH
CHARLESTOWN
CLAREMONT
CORNISH
CROYDON
GOSHEN
GRANTHAM
LANGDON
LEMPSTER
NEWPORT
PLAINFIELD
SPRINGFIELD
SUNAPEE
UNITY
WASHINGTON
TOTALS

Submitted by:

C. Michael Sanderson

County Treasurer

% Proportion to
County Tax *

% Proportion to

2.1766%
. 6.0644%
16.2953%
3.8521%
2.0354%
1.5867%
10.5788%
1.2778%
3.5848%
9.3449%
5.9512%
4.1200%
25.4668%
2.7283%
4.9369%
100%

County Tax *

1.9884%
5.4370%
17.3689%
3.9010%
1.8700%
1.5765%
10.6548%
1.2637%
3.4770%
9.3970%
5.9812%
3.8266%
25.5403%
2.7466%
4.9711%
100%

Apportionment
of county budget

Apportionment
of county budget

302,681
843,318
2,266,027
535,668
283,037
220,651
1,471,085
177,696
498,496
1,299,507
827,571
572,926
3,541,410
379,402
686,520
13,905,995

276,229
755,310
2,412,898
541,925
259,779
219,014
1,480,179
175,553
483,023
1,305,445
830,908
531,589
3,548,075
381,562
690,585
13,892,074

Apportionments set by NH State Department of Revenue Administration.

* Rounded for display. Actual apportionment based on detailed figures.
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VINDEPENDENT AUDIT_ORS’ REPORT

To the Board of Commissioners

‘Sullivan County, New Hampshire
‘Newport, New Hampshire

We have audited the accompanying financial statements of the governmental activi-
ties, each major fund, and the aggregate remaining fund information of Sullivan
County, New Hampshire, as of and for the year ended June 30, 2012, which collec-
tively comprise the County’s basic financial statements as listed in the Table of

. Contents. These financial statements are the responsibility of Sullivan County’s

management. Our responsibility is to express an oplnlon on these financial state-
ments based on our audit.

We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free

of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made
by management, as well as evaiuating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all mate-
rial respects, the respective financial position of the governmental activities, each
major fund, and the aggregate remaining fund information of Sullivan County, New
Hampshire, as of June 30, 2012, and the respective changes in financial position
thereof and the respective budgetary comparison for all budgeted funds for the year
then ended in conformity with accounting principles generally accepted in the United
States of America.

The management’s discussion and analysis appearing on the following pages

and the supplementary information on page 34 are not a required part of the basic

“financial statements but is supplementary information required by accounting

Additional Ofc»x’

Andover, MA » Greenficd, MA ¢ Effsuorth, ME « Manchester, NH
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,prlnCIples generally accepted in the Unlted States of Amenca We have apphed
_certain limited procedures; which consisted prlnc;|pally of inquiries of management
regarding the methods of measurement and presentation of the required supple-.
mentary- information. However we did not audlt the lnformatlon and express no -
opinion on it.

In a_ccordance with Government Auditing Standards, we have also issued a report
dated September 25, 2012 on our consideration of the County’s internal control
over financial reporting and on our tests of its compliance with certain provisions. of

laws, regulations, contracts, and grant agreements and other matters. The purpose -

. of that report is to describe the scope of our testing of internal control over financial

_reporting and compliance and the results of that testing, and not to provide an opin-
ion on the internal control over financial reporting or on compliance. That reportis

an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

ashua, New Hanﬂpshlre

. September 25, 2012
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'MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of Sullivan County, New Hampshire (the County) we offer readers
this narrative overview and analysis of the financial actlvmes of Sulhvan County for ‘
the fiscal year ended June 30, 2012. :

A OVERVIEW OF THE | FINANCIAL STATEMENTS

This dlscussmn and analysis is intended to serve as an lntroductlon to the baS|o
. financial statements. -The basic financial statements are comprised of three
components: (1) government-wide financial statements, (2) fund financial state-
ments, and (3) notes to financial statements. This report also contains other -
' supplementary information in addition to the basxc financial statements them-
selves. :

Government-wide financial statements. The government—WIde financial state-
ments are designed to provide readers with a broad overview of our finances in
a manner similar to a private-sector business.

The Statement of Net Assets presents information on all assets and liabilities,
with the difference between the two reported as net assets. Over time, increases
or decreases in net assets may serve as a useful indicator of whether the finan-
cial position is improving or deteriorating.

The Statement of Activities presents information showing how the County’s net
assets changed during the most recent fiscal year. All changes in net assets
are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses
are reported in this statement for some items that Wl” only result in cash ﬂows
in future fiscal periods (e.g., earned but unused vacation leave).

The governmental activities include general government, public safety, correc-
tions, human services, cooperative extension, and nursing home.

Fund financial statements. A fund is a grouping of related accounts thatis
used to maintain control over resources that have been segregated for specific
activities or objectives. Fund accounting is used to ensure and demonstrate
compliance with finance-related legal requirements. The accounts of the County
are reported as governmental funds. :

Governmental funds. Governmental funds are used to account for essentially
the same functions reported as governmental activities.in the government-wide
financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows
of spendable resources, as well as on balances of spendable resources available

3
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at the end of the f scal year. -Such mformatlon may be useful in evaluatlng a v

government s near-term financing requ1rements

'Because the focus of governmental funds i |s narrower than that of the government-

wide financial statements, it is useful to.compare the information presented for

* governmental funds with similar information presented for governmental activities
~ in the government-wide financial statements. By doing so, readers may better-

understand the long-term impact of the County’s near-term financing decisions.

‘Both the governmental fund balance sheet and the governmental fund statement of - |

revenues, expenditures, and changes in fund balances provide a reconciliation to -
facilitate this companson between governmental funds and governmental actlwtles

: An annual appropriated budget is adopted for all funds. A budgetary- comparlson

statement has been prov1ded for all funds to demonstrate compllance Wlth this
budget. .

Notes to financial stgtemenfs. The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and"
fund financial statements. ‘

Other information. In addition to the basic financial statements and accom-
panying notes, this report also presents certain required supplementary infor-

- mation which is required to be disclosed by the accounting principles generally

accepted in the United States of America.

. FINANCIAL HAIGHI=IGHTS

e As of the close of the current fiscal year, the total of assets exceeded
liabilities by $ 13,690,583 (i.e., net assets), a change of $ 1,819,293 in
comparison to the prior year.

e As of the close of the current fiscal year, governmental funds reported
combined ending fund balances of $ 7,351,406, a change of $ 1,772,216
in comparison to the prior year.

» Atthe end of the current fiscal year, the fund balance for the general fund was
$ 7,152,043, a change of $ 1,722,360 in comparison to the prior year.

 Total long-term debt (i.e., bonds payable) at the close of the current fiscal
year was $ 5,255,000, a change of $ (660,000) in comparison to the prior
year.

. GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following is a summary of condensed government-wide financial data for the
current and prior fiscal years.
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- Governmental

Page 69

Activities =
» - 2012 - 2011
Current assets - $ 9240081 $ 7788726 -
Noncurrent assets | - 13,018,388 13,427,431
Totalassets -~ = - - 22,258,469 21,216,157
Cuirent liabilities -~ 2825195 3,049,578 -
Noncurrent liabilities . 5742691 6,295,289
Total liabilities - B " 8,567,886 9,344,867
Net assets: ' . - _ :
“Invested in capital assets, net ‘ 7,459,427 . -7,103,260
Restricted 189,758 192,382
Unrestricted - I 6,041,398 - 4,575,648
Total net assets - $ 13,690,583 $ 11,871,290 .
CHANGES IN NET AS_S'I_E_'[§,
Governmental
Activities
012 011
Revenues:
Program revenues: ‘ :
Charges for services - $ 13,007,277 $ 13,039,169
Operating grants and
contributions 1,687,239 2,132,750
General revenues: :
County taxes 13,905,995 . 13,310,658
Grants and contributions not
restricted to specific
programs : - 69,496
Investment income 8,574 27,101
Miscellaneous 323,593 424 334
Total revenues 29,022,678 29,003,508
(continued)



(continued)

CHANGES IN NETASSETS - *

Governmental
Activities
201 2011
Expenses: - o ‘
General government 1,932,225 2,012,116

Public safety - - : 956,906 987,301
Corrections ’ 4,513,044 4,148,512
- Human services ‘ 5,683,353 - 5,553,781
- Cooperative extension - 282,066 316,144
Nursing home . : 13,641,908 13,821,479
Interest expense’ . 193,883 253,625
Total expenses | 127,203,385 27,092,958
Change in net assets 1,819,293 1,910,550
Net assets - beginning of year 11,871,290 - 9,960,740
Net assets - end of year $ 13,690,583 $ 11,871,290

As noted earlier, net assets may serve over time as a useful indicator of a
government’s financial position. At the close of the most recent fiscal year, total
net assets were $ 13,690,583, a change of $ 1,819,293 from the prior year.

The largest portion of net assets $ 7,459,427 reflects our investment in capital
assets (e.g., land, buildings and improvements, equipment and furnishings,
vehicles, and construction in progress); less any related debt used to acquire
those assets that is still outstanding. These capital assets are used to provide
services to citizens; consequently, these assets are not available for future
spending. Although the investment in capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt mustbe
provided from other sources, since the capital assets themselves cannot be used
to liquidate these liabilities. :

An additional portion of net assets $ 189,758 represents resources that are sub-
ject to external restrictions on how they may be used. The remaining balance of
unrestricted net assets $ 6,041,398 may be used to meet the government’s
-ongoeing obligations to citizens and creditors.

Governmental activities. Governmental activities for the year resulted in a
change in net assets of $ 1,819,293. Key elements of this change are as follows:
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Operetinq ResuItS£ ' R DA _
General fund ~ - - - o L $ 1,722,360 -

Register of deeds fund Lo 14,424
° Grants fund ST o 46,830
Capital projects fund o ', _ (11,398)

Subtotal operating results ~~ * - . 1,772,216
Purchase of capital assets ‘ o 475,893 .
Principal debt service in excess of : _ ‘

depreciation expense (140,928)
Change in accrued mterest I|ab|llty and bond -

premium : ‘ . 44,059 .
Change in compensated absence liability - - 2,482
Change in net OPEB obligation (334429

Total $_ 1,819,293

. FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlter fund accountlng is used to ensure and demonstrate comphance
with finance-related legal requirements. :

Governmental funds. The focus of governmental funds is to provide infor-
mation on near-term inflows, outflows, and balances of spendable resources.
Such information is useful in assessing financing requirements. In particular,
unassigned fund balance may serve as a useful measure of a government’s net
resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, governmental funds reported combined
ending fund balances of $ 7,351,406, a change of $ 1,772,216 in comparison to
the prior year. Key elements of this change are as follows:

General fund revenues and transfers in

in excess of expenditures and transfers out $ 1,722,360

Register of Deeds fund revenues and transfers in

in excess of expenditures and transfers out ‘ 14,424

Grants fund revenues in excess of expenditures . 46,830

Capital projects fund expenditures in excess of

revenues N : (11,398)
Total - $ 1,772,216

The general fund is the chief operating fund. At the end of the current fiscal ye'ar,’
unassigned fund balance of the general fund was $ 4,210,636, while total fund

7
Page 71



balance was $ 7,152,043, ‘As a'measure of the general fuhd S quuidity, it rhay be
- useful to compare both unassigned fund balance and total fund balance to total
- budgeted expendltures Refer to the table below. .

% of
AR : o , ‘ . , Total Budgeted
General Fund - 6/30/12 ‘ CB30M1 - ‘Change ~ Expenditures
Unassigned fund balance $ 4210636 $ 4,387,153 $  .(176,517) - 14.5%

" Total fund balance $ 7,152,043 $ 5420683 $ 1,722,360 v »2‘4.5%

The total fund balance of all funds Chénged by $ 1,772,216 during the current
fiscal year. Key factors in this change are as follows: ‘ _

Revenues in excess of budget - | $ ' 1,439,657
Expenditures less than appropriations : 901,304
Use of fund balance as a funding source - (655,500)
Encumbrance timing differences - ‘ 86,755
Total all funds - $ 1,772,216
. BUDGETARY HIGHLIGHTS

| There were no changes to the total budget during fiscal year'2012;

. CAPITAL ASSET AND DEBT ADMINISTRATION

Capital assets. Total investment in capital assets for governmental activities at
year-end amounted to $ 13,018,388 (net of accumulated depreciation), a decrease
of $ 409,043 from the prior year. This investment in capital assets includes land,

~ buildings and improvements, equipment and furnishings, vehicles, and construc-

tion in progress.

Addition information on capital assets can be found in the notes to financial
statements. '

Long-term debt. At thé end of the current fiscal year, total bonded debt out- |
standing was $ 5,255,000, all of which relates to the corrections facility upgrade,
was backed by the full faith and credit of the County.

Additional information on long-term debt can be found in the notes to financial
statements.
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G. CHANGE IN PRESENTATION

In fiscal year 2012, .the Nursing Home fund was reclassmed from an enterprlse
" fundto a govemmental function within the: general fund

g REQU ESTS FOR INFORMATION _

This financial report is designed to provnde a general overview of the Sullivan
County’s finances for all those with an interest in the County’s finances. Questions

concerning any of the information provided in this report or requests for additional - |
financial information should be addressed to: .

Sullivan County, NeW,Hémpshire
14 Main Street
Newport, New Hampshire 03773
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.',. “sULLI'VAN COUNTY, NEWHAMPSHIRE o
STATEMENT OF NET ASSETS
' JUNE 30, 2012

Governmental

Activities
ASSETS
© Current; ‘ . g
Cash and short-term investmentis : $ 5,733,459
" . Restricted cash ’ 219,012
_Accounts receivable, net of allowances - 2,996,529
Prepaid expenses o 260,378
Inventory o - 30,703
Noncurrent: - ' . ’
Capital Assets: o )

" Land : 105,430
Construction in progress » 160,727
Capital assets, net of accumulated depreciation ' 12,752,231

TOTAL ASSETS ‘ S o ‘ 122,258,469
LIABILITIES
Current:
Accounts payable ‘ : ' . 955,282
Accrued liabilities o 616,081
_ Deferred revenue 182,876
Restricted cash liability . 219,012
Current portion of long-term liabilities:
Notes payable 15,882
Bond premium 32,600
Bonds payable 660,000
Compensated absences 143,462
Noncurrent: :
Notes payable, net of current ' 15,881
Bond premium, net of current ' ‘ 228,200
Bonds payable, net of current 4,595,000
Compensated absences, net of current 241,851
" Net OPEB obligation 661,759
TOTAL LIABILITIES 8,567,886
NET ASSETS
Invested in capital assets, net of related debt 7,459,427
- Restricted 189,758
Unrestricted , 6,041,398

TOTAL NET ASSETS : $ 13,690,583 -

See notes to financial statements.
10
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SULLIVAN COUNTY NEW HAMPSHIRE .
RECONCILIATION OF TOTAL GOVERNMENTAL FUND
BALANCES TO NET ASSETS OF GOVERNMENTAL
ACTIVITIES IN THE STATEMENT OF NET ASSETS

JUNE 30, 2012

TOTAL GOVERNMENTAL FUND BALANCES

. Capltal assets used in governmental actlwtles are not fi nanC|aI resources
and, therefore, are not reported in the funds.

* In the Statement of Activities, interest is accrued on outstanding long-term
‘debt, whereas in governmental funds interest is not reported until due.”

. Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds:

Notes payable-

Bond premium

Bonds payable

Compensated absences
l Net OPEB obligation

NET ASSETS OF GOVERNMENTAL ACTIVITIES

See notes to financial statements.
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$

7,351,406

113,018,388

(84,576)

(31,763)
(260,800)
(5,255,000)
(385,313)

(661,759)

'13,690,583
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" SULLIVAN COUNTY, NEW HAMP‘SHIRE

" RECONCILIATION OF THE STATEMENT OF REVENUES,
- EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

'FOR THE YEAR ENDED JUNE 30, 2012

NET CHANGES IN FUND BALANCES_ -TOTAL GOVERNMENTAL FUNDS

« ‘Governmental funds report capital outlays as expenditures. However; -
in the Statement of Activities the cost of those assets is allocated
over their estimated useful lives and reported as depreciation expense: -

Capital asset purchases
i Depreciation
* The issuance of long-term debt (e.g., bonds and notes) provides
current financial resources to governmental funds, while the repayment
of the principal of long-term debt consumes the financial resources of

governmental funds. Neither transaction, however, has any effect on
net assets:

Repayments of bonds payable
Repayments of notes payable
Amortization of bond premium

« In the Statement of Activities, interest is accrued on outstanding long-term
debt, whereas in governmental funds interest is not reported until due.

» Some expenses reported in the Statement of Activities, such as
compensated absences and net OPEB obiligation, do not require the use
of current financial resources and therefore, are not reported as
expenditures in the governmental funds.

Compensated absences
Net OPEB obligation

CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES

See notes 1o ﬁnénciai statements.
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$ 1,772,216

475,893
(884,936)

660,000
84,008
32,600

11,459

2,482
(334,429)

$_ 1,819,293 -
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SULLIVAN COUNTY NEW HAMPSHIRE

Notes to Financial Statements

Summém. of-Signifieant Accounting Policies
The accotmting'policies of Sullivan County, New Hampshire (the County)
conform to generally accepted accounting principles (GAAP) as applicable

- to governmental units. The followmg isa summary of the more 5|gn|ﬁcant
pollcles _

A. Repomnq Enfity

The County is @ municipal corporation governed by an elected Board of

Commissioners. As required by generally accepted accounting principles,
~ these financial statements present the County and applicable component -

units for which the County is considered to be financially accountable.

In fiscal year 2012, it was determined that no entities met the reqwred

GASB 39 crlterla of component units.

B. Government-wide and Fund Fmanc:al Statements

Government-wide Financial Statements ‘ )

The government-wide financial statements (i.e., the Statement of Net
Assets and the Statement of Activities) report information on all of the
nonfiduciary activities of the primary government. For the most part, the
effect of interfund activity has been removed from these statements.

The Statement of Activities demonstrates the degree to which the direct
expenses of a given function or segment are offset by program revenues.
Direct expenses are those that are clearly identifiable with a specific func-
tion or segment. Program revenues include (1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services,
or privileges provided by a given function or segment and (2) grants and
contributions that are restricted to meeting the operational or capital

- requirements of a particular function or segment. Taxes and other items
not properly included among program revenues are reported instead as
general revenues.

Fund Financial Statements

Separate financial statements are provided for governmental funds. Major
individual governmental funds are reported as separate columns in the
fund financial statements.
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C MeasurementFocus BaSIs ofAccountmq and Fmanc:al Statement

Presentation

" Government-wide Flnan0|al Statements |

The government-wide financial statements are reported usmg the eco-

** nomic resources measurement focus and the accrual basis of accounting.
Revenues are recorded when earned and expenses are recorded when a -

liability is incurred, regardless of the timing of related cash flows. Grants

~ and similar items are recognized as revenue-as soon as all eligibility
requirements imposed by the provider have been met. -As a general rule,

the effect of interfund activity has been eliminated from the government-
wide financial statements. : :

~ Amounts reported as progranﬁ revenues include (1) charges to customers

or applicants for goods, services, or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions. Inter-
nally dedicated resources are reported as general revenues rather than -

‘as program revenues. Likewise, general revenues include all taxes.

Fund Financial Statements

Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measur-
able and available. Revenues are considered to be available when they -

are collectible within the current period or soon enough thereafter to pay A

liabilities of the current period. Generally, all other revenue items are con-
sidered to be measurable and available only when cash is received by the
County. Expenditures generally are recorded when a liability is incurred,
as under accrual accounting. However, debt service expenditures, as well
as expenditures related to compensated absences and claims and judg-
ments, are recorded only when payment is due.

~ The County reports the following major governmental funds:

e The General Fund is the County’s primary operating fund. It:
accounts for all financial resources of the government, except
those required to be accounted for in another fund.

AN

e The Register of Deeds Fund is used to account for the proceeds of
specific revenue sources and related expenditures that are associ-
ated with registry activities.

e The Grants Fund account for grant activity of the County.

e The Capital Projects Fund accounts for the activity of the biomass
project. .

18
Page 82



D Cash and Shon‘-Term lnvestments

' 'Cash balances from all‘funds, except those reqwred fo be segregated by

" law, are combined to form a consolidation of cash. Cash balances are
invested to the extent available, and interest earnings are recognized in
the general fund. Certain special revenue funds segregate cash and
‘mvestment eamlngs become a part of those funds '

. Deposnts wnth financial institutions consist prlmarlly of demand deposits,

- certificates of deposits, and savings accounts. A cash and investment
pool is maintained that is available for use by all funds. Each fund’s por-
tion of this pool is reflected on the combined financial statements under
the caption “cash and short-term investments”. The interest earnings
attributable to each fund type are included under investment income.

>E. Interfund Receivables and Payables

‘Transactions between funds that are representative of lending/borrowing
arrangements outstanding at the end of the fiscal year are referred to as
either “due from/to other funds” (i.e., the current portion of interfund loans) .
or “advances to/from other funds” (i. e the non-current portion of interfund
loans. ‘ :

F. lnvenfor_v'
Inventory is valued at cost using the first-inffirst-out (FIFO) method.

G. Capital Assets

Capital assets, which include land, buildings and improvements, equip--
ment and furnishings, vehicles, and construction in progress, are reported
in the government-wide financial statements. Capital assets are defined
by the County as assets with an initial individual cost of more than $ 5,000
and an estimated useful life in excess of five years. Such assets are
recorded at historical cost or estimated historical cost if purchased or con-
structed. Donated capital assets are recorded at estimated fair market
value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value
of the asset or materially extend assets’ lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as pro-
jects are constructed. Interest incurred during the construction phase of
capital assets is included as part of the capitalized value of the assets
constructed. '

Capital assets are depreciated using the straight-line method over-the
following estimated useful lives:

19
Page 83



- Assets U | Years

Buildings and improvements- - 20 - 40
Equipment and furnishings = = 5

Vehicles "~ - 5

‘ H.‘C\om‘pensated Absences .

It is the County’s policy to: permit employees to accumulate earned but
unused vacation pay benefits.- All vested vacation pay is accrued when . -

incurred in the government-wide financial statements. A liability for these =

amounts is reported in g‘overnmental funds only if they have matured, for
example, as a result of employee resignations and retirements.

I Long-Term Obliqaz‘ions

In the government-wide financial statements, long-term debt and other
- long-term obligations are reported as liabilities in the governmental
-activities statement of net assets.

J. Fund Equity

Fund equity at the governmental fund financial reporting level is classified
as “fund balance”. Fund equity for all other reporting is classified as “net
assets”. :

- Fund Balance - Generally, fund balance represents the difference
between the current assets and current liabilities. The County
reserves those portions of fund balance that are legally segregated for
a specific future use or which do not represent available, spendabie
resources and therefore, are not available for appropriation or
expenditure. Unassigned fund balance indicates that portion of fund
balance that is available for appropriation in future periods.

The County’s fund balance classn° cation poI|C|es and procedures are
as follows: :

1) Nonspendable funds are either unspendable in the current form
(i.e., inventory or prepaid items) or can never be spent.

2) Restricted funds are used solely for the purpose in which the fund
was established. In the case of special revenue funds, these funds
are created by statute or otherwise have external constraints on
how the funds can be expended. :

3) Committed funds are reported and expended as a result of motions
passed by the highest decision making authority in the County (i.e.,
County Delegation).
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~ 4) Assigned funds are used for specific purposes as established by
management. These funds, which include encumbrances, have
been assigned for specific goods and services ordered but not yet
paid for. This account also includes fund balance voted to be used
in the subsequent fiscal year.

5) Unassigned funds are available to be spent in future periods.

When an expenditure is incurred that would qualify for payment from |
multiple fund balance types, the County uses the following order to
liquidate liabilities: restricted, committed, assigned, and unassigned.

Net Assets - Net assets represent the difference between assets and
liabilities. Net assets invested in capital assets, net of related debt, con-
sist of capital assets, net of accumulated depreciation, reduced by the
outstanding balances of any borrowing used for the acquisition, construc-
tion or improvement of those assets. Net assets are reported as restricted
when there are limitations imposed on their use either through the ena-
bling legislation adopted by the County or through external restrictions
imposed by creditors, grantors, or laws or regulations of other govern-
ments. All other net assets are reported as unrestricted. '

K. Use of Estimates

The preparation of basic financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities
and disclosures for contingent assets and liabilities at the date of the basic
financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary
from estimates that were used.

L. Reclassifications
The accompanying financial statements reflect various changes in classi-

fications from the prior year.

Stewardship, Compliance and Accountability

. A. Budgetary Information

The County follows the following procedures establishing the budgetary
data reflected in the basic financial statements:

e Prior to May 1%, the County departments submit to the County’
Commissioners a proposed budget for the fiscal year commencing
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_the following JuIy 1. The budget lncludes proposed expendltures B
and the means of flnancmg them. : '

e Heanngs are conducted by the County Commis‘sioners prior to
the County’s budget meeting to discuss the proposed budget.

. The budget is legally enacted by the County Delegatlon prlor to-
' September 18t

e Approprlatlons for certain projects and specific items not fully
expended at the fiscal year-end are carried forward as continued
-appropriations to the new fiscal year in which they supplement the
appropriations of that year. _

. | The budgets for all departments and operations of the County'
- -are prepared under the direction of the County Commissioners.
: Orlglnal appropriations are acted upon by the County Delegation
vote.

e A copy of the budget is published i in the Annual Report of Sullivan
County, New Hampshlre

B. Budgetagz Basis

The final approprlatron appearlng on the “Budget and Actual” page of the
fund financial statements represents the final amended budget after all
reserve fund transfers and supplemental appropriations.

C. Buddet/GAA_P Reconciliétion

Budgetary data is based upon accounting principles that differ from
generally accepted accounting principles (GAAP). Therefore, in addition
to the GAAP basis financial statements, the results of operations are
presented in accordance with budgetary accounting principles to provide
a meaningful comparison with budgetary data.

The following is a Summary of adjustments made to the actual revenues
“and other sources, and expenditures and other uses, to conform to the
budgetary basis of accounting.
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Revenues Expenditures
and Other and Other’
Financing Sources Financing Uses

Revenues/Expenditures -

(GAAP Basis) - $ 28,990,078 $ 27,217,862

Other financing sources/uses

(GAAP Basis) ‘ 1,694 1,694
Subtotal (GAAP Basis) 28,991,772 27,219,556

To record use of fund balance 655,500 -

Reclassification of nursing home bed

tax and write-offs : ’ 929,530 - 929,530

Encumbrance timing differences ‘ - 86,755

Budgetary Basis $ 30,576,802 $ 28,235,841

D. Deficit Fund Equity

The following funds had deficits as of June 30, 2012: '

- Fund ‘

Number Fund Name : Deficit
527  Justice Assistance Grant $ (912)
602 ARRA: ARLECCD CCC , (9,425)
603 DOCRSAT (18,075)
643  Sullivan County Juvenile Justice Planning Grant (2,122)
646 Highway Safety : (451)

863 2nd Chance JMI (3,007)
907 Fed Forfeiture _ (1
939 GSCAHHR Phase Il Part | ($10,000) (20)
944  SC Intervention Program 2 (No FY08 funding) (3,329)

1948 Parents As Teachers _ (3,283)
955  Public Health Network Coordinator ($75,000) (3,464)
959 ASPR (8)
961 PHN PHER Phase llI (15)
965 SCARDP+ CSA+ MHD (17,594)

.966 SCAPRI:.LD ‘ (3,394)
42  Capital projects fund _(11,398)

Total $_(76,498)

23
Page 87



The deficits in these funds will be elrmlnated through future revenues and .
transfers from other funds : :

| Cash and Short Term Investments “

' Custod;al Cred/t Risk - Deposits.- Custodlal credit risk is the risk that in

the event of a bank failure, the County’s deposits may not be returned to it.

- RSA 29:1 limits “deposit in -any one bank shall not at any time exceed the

sum of its paid-up capital and surplus The County does not have a deposit
policy for custodlal credit risk.

As of June 30, 2012 $ 3, 413 348 of the County’s bank balance of $ 7,230, 808 _

~ was exposed to custodial credit risk as uninsured or uncollateralized.

Allowance 'for'DoubtfuI Accounts and Contractual Allowances

The allowance for doubtful accounts for Nursing Home receivables has been
estimated at $ 172,000 at June 30, 2012. Nursing Home receivables are also
reported net of contractual allowances.

Interfund Fund Receivables/Payables

Although self-balancing funds are maintained, most fransactions fiow through
the general fund. In order to obtain accountability for each fund, interfund
receivable and payable accounts must be utilized. The following is an
analysis of the June 30, 2012 balances in interfund receivable and payable
accounts:

Due From Due To
Fund Other Funds  Other Funds
General Fund $_ - $ 288
Special Revenue Funds:
~ Register of Deeds Fund - 5,256 -
Grants Fund . 6,430 -
Capital Projects Fund - 11,398

Total $ 11686 $ 11686

Capital Assets

Capital asset activity for the year ended June 30, 2012 was as follows (in
thousands):
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-~ Beginning Ending

) g Balance Increases Decreases Balance -
Governmental Activities: e

- Capital assets, being depreciated: ‘ S o :

Buildings and improvements _ : $ 14274 $ 7835 $.. - % 22,109

‘Equipment and fumishings L~ 3567 32 - 3,599
" Vehicles : ) : o - 599 - - 599"
- Total capital assets, being depreciated o .18,44_0 7,867 - - 26307
Less accumulated depreciation for: L L o
Buildings and improvements _ (8,999) - (ry - - - (9,710)
Equipment and furnlshlngs o - (3,222) (125) . - "~ (3,347)
Vehicles - (449) '(49) - (498)
_ Total accumulated depreciation (12,670) (885) - - (13,555)
- Total capital assets, being depreciated, net 5770 6,982 - - 12,752
" Capital assets, not being depreciated: ) . - _
-Land’ S - 105 - 105
Construction in-progress E 7,657 . 161 (7,657) - 161
Total capital assets, not being depreciated 7,657 266 - (7,657) 266

Gévem_menta[ activities capital assets, net $ 13427 $ 7,248 $ (7,657) $ 13,018

Depreciation expense was charged to functlons of the County as follows (in .
thousands):

Governmental Activities:

General government $ 143
Public safety » : 33
Human services 1
Corrections 311
Cooperative extension 1
Nursing home ‘ . 394
Total depreciation expense - governmental activities $ 885

Accounts Payable

Accounts payable represents 2012 expendltures paid after June 30, 2012.

Deferred Revenue

Deferred revenue represents loan proceeds received prior to June 30, 2012
to be used to purchase vehicles in 2013.
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Antlcmatlon Notes Payabl

At June 30, 2012 the County had no antlcmatlon Imes of credlt avallable
The followmg summarlzes notes payable actlwty during fi f scal year 2012:
: : - Balance L ~° -Balance
"~ Issue Issue Interest . Beginning ' . v End
Amount - Date Rate of Year : ‘Advances ‘Repayments - - of Year
- 'Revenue anticipation = $ 2,000,000 ‘1_1/,01'/11 . 045% $ - $ 500,000 . $_(500,000) $
- Total - $ - $ 500,000 $ (500,000 $
'10. Long-Term Debt"

" A. General Obligation Bonds

The County issues general obligation bonds to provide funds for the acqui-
sition and construction of major capital facilities. General obligation bonds
have been issued for governmental activities. - General obllgatlon bonds
currently outstanding are as foIIows |

Amount

Serial Outstanding
_ Maturities  Interest - as of
Governmental Activities: Through  Rate(s) % 6/30/12
Corrections facility upgrades 01/15/20 2.62% $ 5,255,000
Total Governmental Activities $ 5,255,000

B. Notes Payable

The County has entered into agreements to provide funds for the acqui-
sition of vehicles and payroll system. At June 30, 2012 notes payable
outstanding were as follows

Amount
‘ Outstanding

Maturities Interest as of
Governmental Activities: : Through Rate(s)% = 6/30/12
~ Vehicles ‘ _ 2014 - 1970%  $ 10,513
Vehicles - 2014 1.970% 21,250
Total Governmental Activities : $_ - 31,763
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- C. Future Debtv‘Service' |

The annual paymerits to retire all general' obligétion long-tefm debt -
. outstanding and notes payable as of June 30, 2012 are as follows:

Principal ~ Interest - Total

‘Bonds Payable N

- 2013 '$ 660,000 §$ 183,805 $ 843,805
. 2014 660,000 = 164,050 . 824,050

- 2015 o 660,000 - 144,250 804,250
2016 655,000 - - 124,450 - 779,450

2017 » - 655,000 104,800 -759,800
2018-2021 - 1,965,000 157,200 2,122,200
Total $ 5255000 §$ 878555 $ 6,133,555
Notes Payable- Principal - Interest Total
2013 $ 15882 §$ 626 $ 16,508

2014 15,881 313 16,194

Total $__ 31763 $__ 939 $__ 32702

‘The general fund has been designated‘ as the source that will repay the
long-term debt outstanding as of June 30, 2012. :

'D. Bond Anticipation Note

On June 21, 2012, the County issued a bond anticipation note in the
amount of $ 3,200,000 with an interest rate of .98% maturing on
December 31, 2013. These funds are available for use on July 1, 2012
and will serve as temporary financing for the County’s biomass project.

E. Changes in General Long-Term Liabilities

- During the year ended June 30, 2012, the following changes occurred in
long-term liabilities (in thousands):

_ Equals
Total ' Total Less Long-Term
Balance ’ Balance Current  Portion

7/1111  Additions Reductions 6/30/12  Portion 6/30112

Governmental Activities

Bonds payable : $ 5915 § - $ (660) $ 5255 $ (660) $ 4,595
Notes payable 116 - (84) 32 (16) 16
Other: . _ _
Compensated absences 388 - N ) 385 (143) 242
Bond premium 293 - (32) 261 (33) 228
Net OPEB obligation 327 . 437 {(102) 662 - 662
Totals o $ 7039 $ 437 $ (881) $ 6595 $ (852) $ 5743 -
27
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11. Restricted Net Assets

The accompanying entity-wide financial statements report restricted net assets
when external constraints from grantors or contributors are placed on net assets.

12. Fund Balances

The following is a summary of fund balances at June 30, 2012:

Nonspendable:
Prepaid expenses
Inventory

Total Nonspendable

Restricted:
Nursing home trust fund
Unexpended grant funds

Total Restricted

Committed:
Capital reserve fund
Deeds surcharge account

Total Committed

Assigned:
Use of fund balance in‘
subsequent year budget
Encumbrances
Designated for future projects

Total Assigned

Unassigned:
Grant funds in deficit
Capital projects fund in deficit
Remaining fund balance

Total Unassigned

“Total Fund Balances

-Register of Capital Total
General Deeds Grants Projects Governmental

Fund Fund Fund Fund Funds
$ 260,378 . $ - $ - 5 - $ 260,378
30,703 - - - 30,703
291,081 - - - 291,081
10,498 - - - 10,498
- - 179,260 - 179,260
10,498 - 179,260 - 189,758
477,009 - - - 477,009
- 96,601 - - 96,601
477,009 96,601 - - 573,610
1,211,864 - - - 1,211,864
86,755 - - - 86,755
864,200 - - - 864,200
2,162,819 - - - 2,162,819
- - ~ (65,100) - (65,100)
- - - (11,398) (11,398)
4,210,636 - - - 4,210,636
4,210,636 - (65,100) (11,398) 4,134,138
- $ 7152043 $_ 96601 $ 114160 $_ (11,398) $ 7,351,406A
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13.

14.

.Commitments and Contingencies

Qutstanding Legal Issues - There are several pending legal issues in which
the County is involved. The County’s management is of the opinion that the
potential future settlement of such claims would not materially affect its finan--
cial statements taken as a whole.

Grants - Amounts received or receivable from grantor agencies are subject to

“audit and adjustment by grantor agencies, principally the federal government.

Any disallowed claims, including amounts already collected, may constitute
a liability of the applicable funds. The amount of expenditures which may
be disallowed by the grantor cannot be determined at this time, although the
County expects such amounts, if any, to be immaterial.

Post-Employment Healthcare and Life Insurance Benefits
Other Post-Employment Benefits

GASB Statement 45, Accounting and Financial Reporting by Employers for
Post-Employment Benefits Other Than Pensions, requires governments to
account for other post-employment benefits (OPEB), on an accrual basis
rather than on a pay-as-you-go basis. The effect is the recognition of an
actuarially required contribution as an-expense on the Statement of Activities
when a future retiree earns their post-employment benefits, rather than when
they use their post-employment benefit. To the extent that an entity does not
fund their actuarially required contribution, a post-employment benefit liability -
is recognized on.the Statement of Net Assets over time. .

A. Plan Description

The County provides post-employment healthcare benefits for certain -
retirees.

B. Benefits Provided

The County provides medical benéfits to its eligible retirees.

C. Funding Policy

Eligible retirees and their spouses contribute 100% of premium rates for
the medical plan selected.

D. Annual OPEB Costs and Net OPEB Obligation

‘The County’s fiscal 2012 annual OPEB expense is caiculated based on
the annual required contribution of the employer (ARC), an amount
actuarially determined in accordance with the parameters of GASB
Statement No. 45. The ARC represents a level of funding that, if paid on
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an ongoing basis, is projected to cover the normal cost per year and

“amortize the unfunded actuarial liability over a period of thirty years. The |

following table shows the components of the County’s annual OPEB cost
for the year ending June 30, 2012, the amount actually contributed to the
plan, and the change in the County’s net OPEB obligation based on an
actuarial valuation as of July 1, 2010. .

Annual Required Contribution (ARC) $ 442404
Interest on net OPEB obligation 13,093
Adjustment to ARC ' (18,932)
Annual OPEB cost ' 436,565
Contributions made _ 102,136
Increase in net OPEB obligation 334,429
Net OPEB obligation - beginning of year 327,330 |
Net OPEB obligation - end of year $ 661,759

The County’s annual OPEB cost, the percéntage of annual OPEB cost
contributed to the plan, and the net OPEB obligation were as follows:

Annual Percentage of
OPEB OPEB Net OPEB
Fiscal year ended Cost - Cost Contributed Obligation
2012 $ 436,565 23% $ 661,759
2011 $ 415,329 21% $ 327,330

. Funded Status and Funding Progress

recent actuarial valuation was as follows:

The funded status of the plan as of July 1, 2010, the date of the most

Actuarial accrued liability (AAL) _ $ 2,501,694
Actuarial value of plan assets ‘ _ -

Unfunded actuarial accrued liability (UAAL) ‘ $ 2,501,694
Funded ratio (actuarial value of plan assets/AAL) 0%
Covered payroll (active plan members) $ 8,273,545

UAAL as a percentage of covered payroll - 30%
Actuarial valuations of an ongoing plan involve estimates of the value of
reported amount and assumptions about the probability of occurrence of
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15.

events far into the future. Examples included assumptions about future
employment, mortality, and the healthcare cost trend. Amounts determined
regarding the funded status of the plan and the annual required contribu-
tions of the employer are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the
future. The schedule of funding progress, presented as required supple-
mentary information following the Notes to Financial Statements, presents
multiyear trend information that shows whether the actuarial value of plan
assets is increasing or decreasing over time relative to the actuarial accrued
liabilities for benefits. ’ -

F. Actuarial Methods and Assumptions'

Projections of benefits for financial reporting purposes are based on the
plan as understood by the County and the plan members and include the
types of benefits provided at the time of each valuation and the historical
pattern of sharing of benefit costs between the County and plan members
to that point. The actuarial methods and assumptions used include
techniques that are designed to reduce short-term volatility in actuarial
accrued liabilities and the actuarial value of assets, consistent with the
long-term perspective of the calculations. '

In the July 1, 2010 actuarial valuation the projected unit credit method was
used. The actuarial value of assets was not determined as the County -
has not advance funded its obligation. The actuarial assumptions included

-a 4.0% investment rate of return and an initial annual healthcare cost
trend rate of 10%, which decreases to a 5% long-term rate for all health-
care benefits after five years. The amortization costs for the initial UAAL
is a level percentage of payroll for a period of 30 years, on a closed basis.
This has been calculated assuming the amortization payment increases at
a rate of 4.0%.

Pension Plan

The County folldws the provisions of GASB Statement No. 27, Accounting
for Pensions for State and Local Government Employees, (as amended by
GASB 50) with respect to the employees’ retirement funds.

A. Plan Description

The County contributes to the New Hampshire Retirement System
(NHRS), a cost-sharing multiple-empioyer contributory defined benefit
pension plan. NHRS provides service, disability and death, and vested
retirement benefits to plan members and beneficiaries. NHRS is admin-
istered by a 13-member Board of Trustees. The Board of Trustees form-
ulates administrative policies and procedures and authorizes benefit pay-
ments to members and their beneficiaries. The NHRS issues a publicly
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16.

17.

available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing to
the New Hampshire Retirement System, 54 Regional Drive, Concord, NH
03301-8507.

B. FEunding Policy

Sheriff's deputies and correctlonal officers plan members and all other
employee plan members are required to contribute 11. 55% and 7%,
respectively, of their annual covered salary and the County is required to
contribute at an actuarially determined rate. The current rate for sheriff's
deputies and correctional officers is 19.95% of annual covered payroll.
The current rate for all other employees is 8.80% of annual covered pay-
roll. The contribution requirements of plan members are fixed by statute.
The County’s contributions to NHRS for the years ended June 30, 2012,
2011, and 2010 were $ 904,004, $ 749,462, and $ 738,471, respectively,
equal to the required contributions for each year.

The payroll for employees covered by the System for the year ended
June 30, 2012 was $ 8,182,032. In accordance with State House Bill 2,

- the provision in RSA 100-A:16 requiring State contributions has been
eliminated as of July 1, 2011. Contribution requirements for the year
ended June 30, 2012, were as follows:

County contributions $ 904,004
Employees' contributions 639,923
Total $ 1,543,927

Risk Management

The County is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; and natural
disasters for which the County carries commercial insurance. There were no
significant reductions in insurance coverage from the previous year and have
been no material settlements in excess of coverage in any of the past three
fi scal years.

Beginning Fund Balance Restatement

The beginning (July 1, 2011) balances of the County have been restated as

follows:

32
Page 96




Business-

. Type
Governmental Funds Activities
Register of
General Deeds Grants Nursing
Fund Fund Fund Total Home
As previously reported $ 8947300 $ 821177 $ 67,330 $ 9,096,807 $ -
Reclassification of Nursing Home from an , Co
enterprise fund to a governmental function (3,517,617) - - (3,517,617) -
As restated ‘ $ 5429683 $ 82177 $ 67,330 $ 5,579,190 $ -

18. Implementation of New GASB Standa‘rds

e The GASB has issued Statement 68 Accounting and Financial Reporting
for Pensions, which is required to be implemented in fiscal year 2015.
Management's current assessment is that this pronouncement will have a
significant impact on the County’s financial statements by recognizing as a
liability and expense, the County’s applicable portion of the New
Hampshire Retirement System’s actuarially accrued liability.
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SULLIVAN COUNTY, NEW HAMPSHIRE
SCHEDULE OF FUNDING PROGRESS
REQUIRED SUPPLEMENTARY INFORMATION
June 30,2012

(Unaudited)

Other Post-Employment Benefits

Actuarial
Actuarial  Value of
Valuation  Assets

Date (a)

7/1/2010 $ -

Actuarial
Accrued
Liability
(AAL) - Unfunded .
Projected AAL Funded Covered
Unit Credit (UAAL) Ratio Payroll
(b) (b-a) (a/b) €

$ 2501694 $ 2,501,694 0% $ 8,273,545

See Independent Auditors' Report.
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Sullivan County NH
FY12 COUNTY ANNUAL REPORT

SULLIVAN COUNTY NH CONVENTION - 2011 / 2012 Directory

District No. 1 (2) — Cornish, Grantham and Plainfield; District No. 2 (3) - Croydon, Goshen, Newport, Springfield and
Washington; District No. 3 (1) ~ Sunapee; District No. 4 (5) - Claremont Wards 1-3, Lempster and Unity; and District
No. 5 (2) - Acworth, Charlestown, and Langdon.

Representative Name . District Ways to contact your delegate ...
Beverly T. Rodeschin 2 336 Sunapee St, Newport NH 03773
Chair Tel: (H) 863-1941
Thomas J. Howard 2 22 Ash Swamp Brook Road, Croydon NH 03773
Vice Chair E-mail: serenitycarpets@gmail.com
Tel: (W) 863-2700
Steven Smith 5 PO Box 624, Charlestown NH 03603
Clerk E-mail: nhfirst@gmail.com
- Tel: 826-5996
Philip “Joe” Osgood - 4 19 Whitcomb Lane, Claremont NH 03743-3027
Executive Finance Committee E-mail: joejfec@gmail.com
Chair Cell phone: 477-9744
Tel: (H) 543-0762
Charlene Marcotte Lovett 4 28 Highland Avenue, Claremont NH 03743
Executive Finance Committee E-mail: char_lovett@hotmail.com
Vice Chair Tel: 603-504-6273
Spec Bowers 3 1373 Route 11, PO Box 323, Georges Mills NH 03751
Executive Finance Committee E-mail: specbowers@georgesmillscottages.com
Tel: 603-763-2369
J ohh Cloutier 4 10 Spruce Ave., Apt. 1, Claremont NH_03743-5306
Executive Finance Committee E-mail: jocloutier@comcast.net
Clerk Tel: (H) 542-6190
Thomas W. Laware 5 398 River Road, Charlestown NH 03603
Executive Finance Committee E-mail: upstom@hotmail.com
Tel: 826-3137
Steve Cunningham 2 351 Old Spring Road, Sunapee NH 03782
E-mail: drstevec@live.com
Tel: 603-763-4359
Raymond Gagnon 4 4 Warren Street, Claremont NH 03782
E-mail: Raymond.gagnon@leg.state.nh.us
Tel: (H) 542-7286
Paul LaCasse Sr. 4 478 Jarvis Hill Road, Claremont NH 03743
E-mail: pdl03743@yahoo.com
Tel: 603-542-4459
Benjamin Lefebvre 1 PO Box 1131 Grantham NH 03753
E-mail: bplefebvre@gmail.com
Andy Schmidt 1 Box 1747 Grantham NH 03753
E-mail: andrewschmidtmgracer@msn.com
Tel: 863-1247

Committee Appointments:

Nursing Home Resident Trust Fund Committee — Meetings: 1-3 times a year. Early Aug. meeting a must. — Paul LaCasse Sr.
UNH Cooperative Extension Committee — Meetings: 2** Mon. of each month, 7-9 p.m. 24 Main Street — Tom Howard and Ben

Lefebvre

Sullivan County Criminal Justice Coordinating Committee — John Cloutier, Andy Schmidt, and Paul LaCasse Sr.
Sullivan County Land Management Use Committee — Meets as needed — TBA @ a later date
Sullivan County Facilities (buildings) Committee — Meets as needed — TBA @ a later date
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Sullivan County NH
FY12 COUNTY ANNUAL REPORT

Sullivan County NH

STATE — COUNTY DELEGATION
MEETING MINUTES

" The following pages reflect the minutes of all meetings held by the full Delegation during

Fiscal Year 11. The meeting dates shown are:

July 19, 2011 Full Delegation 9:00 AM Location: Newport

Aug 8, 2011 Executive Finance Committee (EFC) 8:00 AM Location: Newport
Sep 14, 2011 Full Delegation 12:00 PM Location: Concord

Oct 21, 2011 EFC 8:15 AM Location: Newport

Jan 30, 2012 EFC 1:00 PM Location: Newport

Feb 16, 2012 ‘J_J'EFC 5:00 PM Location: Newport

Feb 16, 2012 Full Delegation 6:00 PM Location: Newport, Public Hearing
May 7, 2012 EFC 8:30 AM Location: Newport

May 11, 2012 EFC 8:30 AM Location: Unity

May 14, 2012 EFC 8:30 AM Location: Newport

May 18, 2012 EFC 8:30 AM Location: Newport

June 1, 2012 EFC 8:00 AM Location: Newport

June 1, 2012 EFC 8:30 AM Location: Newport

June 1, 2012 Full Delegation 4:30 PM Location: Newport

June 12, 2012 EFC 8:30 AM Location: Newport

June 25, 2012 Full Delegation 6:00 PM Location: Newport, Annual Convention

Minutes of the Sullivan County Delegation and the Delegation Executive Finance Committee
can be viewed on line at the County website: www.sullivancountynh.gov or at the Sullivan
County Commissioners’ Office Monday through Friday during regular office hours 8 a.m. - 4
p.m.
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~ sullivan County Full Delegation Meeting Minutes
7/19/11 ,
Commissioners Conference Room, Newport

Delegation Members Present: Reps. Beverly Rodeéchin, John Cloutier, Spec Bowers, Thomas Laware,

. Raymond Gagnon, Benjamin LeFebrve, Steve Cunningham, Philip “Joe” Osgood, Charlene Lovett

Delegation Members Absent: Reps. Pé_ul Lacasse, Stephen Smith, Andy Schmidt, Thomas Howard.

County Electéd Officials Present: 'County Administrator Greg Chanis

Press Present: Pete Spanos — Eagle Times

The chair, Rep. Rodeschin called meeting to order at 9:03 am.

‘Rep. Bowers moved, Rep. Osgood seconded a motion to approve the minutes of the June 30, 2011

Delegation Meeting

. Rep. Cloutier.noted that he did not actually take the minutes of the June 30 Meeting as Joanne Dufour™ -

was hired to specifically take the minutes of that meeting.

Motion approved unanimously by voice vote of ail delegation members present with the exception of
Reps. Rodeschin and LeFebvre who abstained because they did not attend the June 30 Delegation

Meeting.

Rep. Bowers moved, Rep. Laware seconded a motion (See Attachment) that the County Delegation
recommend to the County Commissioners that they develop written guidelines for submitting and
approving grant applications and that those guidelines include city taxpayers.

Rep. Bowers stated and emphasized that his motion was just a recommendation to the Commissioners. -

Rep. Gagnon suggested that the Delegation create its own study committee and invite commissionersto
join Delegation in crafting the guidelines. .

Rep. Osgood responded that Commissioners should develop guidelines on grant applications because
they start first on the grant applications and do most of the review of the proposed county grants.

Rep. Bowers moved Rep. Cunningham seconded a motionto call the question on Rep. Bowers motion.

“This call-the-question motion was approved on a unanimous voice vote. The original motion was then

approved on an 8-1 voice vote.

High Sheriff Mike Prozzo entered meeting at 9:15 am.




Former County Commissioner and Unity Planning Board Ethel Jarvis then distributed (See attached
sheet) information to the Delegation in regard to the proposed leases of county property. Leases which
were earlier approved by County Commissioners and by the Delegation at its June 1, 2011 Meeting in
Concord. ' . '

Mrs. Jarvis was not allowed to speak as Delegation members briefly discussed issue.

But the chairand Mr. Chanis noted that County Attorney Marc Hathaway was not present, and is out of
town this week. Rep. Osgood and several other delegation members said they felt uncomfortable
discussing the approved leases with Mr. Hathaway not being present. : :

The chair and Rep. Gagnon suggested that another meeting being scheduled so'that County Attorney.
Hathaway could be present: » :

Mirs. Jarvis said that she was speaking for the entire Unity Planning Board and not just herself. Claimed
the county leasing its property for private gain was illegal under N.H. law.

Rep. Bowers moved, Rep. Cunningham seconded a motion that the Delegation leave the matter of

approved leases in the hands of the Commissioners and the County Attorney and have them invite
Delegation to a joint meeting of the Commissioners and County Attorney so leases could be discussed-in

further detail, if they so wish.

Mrs. Jarvis further said subdividing county property without approval of the Unity Planning Board was
iliegal under current state taw. :

Rep. LeFebvre moved, Rep. Osgood seconded a motion to call the question. Motion was approved
unanimously by voice vote.

Rep. Bowers motion was then approved by a unanimous voice vote.
Rep. Cunningham moved, Rep. Osgood secoﬁded a motion to adjourn meeting.

Motion to adjourn was approved by unanimous voice vote at 9:36am

Rep. Jditn R. Cloutier

Clerk

Date Approved: Seﬁ, J‘f; RQoff
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Sullivan County Executive Finance Committee Meeting Minutes
o 8/8/11 ’
Commissioners Conference Room, Newport
PUBLIC SESSION

. EFC Members Present: Reps. John Cloutler Thomas Laware, Philip “Joe” Osgood Charlene Lovett, Spec
‘Bowers

~ EFC Members Absent: None

County Employees and Elected Officials Present: County Administrator Greg Chanis

Y

Mr. Chanis then announced that Suilivan County has received $1,128,625.47 in Pro Share money from
the State of New Hampshire for which $653,625 more than the county commissioners and delegation
had originally budgeted. : :

'He also said the auditors have just about completed their review of the county’s financial books, and
anticipates more money being added to the fund'balance.

Mr. Chanis said that he expects the County Treasurer and Commissioners will request the EFC’s
perm:ssron to forum money in anticipation of taxes due December 17,2011 sometimes between fate

September and early October, 2011.

Finally Mr. Chanis disclosed that the changes under the State Retirement System were lower than
- originally budgeted for county employees by the commissioner’s office and Deiegation, saving the
county some money for the next two years.

EFC Chair, Rep. Osgood, said he would wait to schedule the next EFC meeting depending on what
happens within the next few weeks with the sensitive issue discussed in-executive session earlier.

Rep. Lovett moved, Rep. Cloutier seconded a motion toadjourn, a motion which was approved
unanimously by voice vote at 9:23 am.

Rep. John R. Cloutler

Date Approved:___ « fgn. 3 C;,' RKeor3
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Sulllvan County Full Delegatlon Meeting Minutes. -
9/ 14/11
Leglslatlve Ofﬁce Bunldmg, Room 212, Concorcl

Delegation Members Present: Reps.Beverly Rodeschln John Cloutier, Philip ”Joe” Osgood, Charlene

" Lovett, Thomas Howard, Andrew Schmldt '7qomc5 /_.wwafz

Delegation Members Absent: Reps. Spec Bowers; Steve Cunmngham Benjamm LeFebrve, Steven Smlth
Paul LaCasse (Entered meetmg at 12:25.pm), Raymond Gagnon (Entered meetmg at 12:12)

County Employees Present: County Administrator Greg Chanis

The chair, Rep.‘Rodesehin opened meeting at 12:07 pm.

_ Rep. Lovett moved, Rep. Osgood seconded a motion to approve the minutes of the July 19, 2011

Delegation Meeting in Newport. Motion approved unanimously by voice vote.

Mr. Chanis then explained the main item on the agenda of the delegation meeting. It was a proposal by
U.S. Rep. Charles Bass to lease office space in the building on 24 Main St. in Newport now housing the
County Cooperative Extension Ofﬁce. Mr. Chanis said the space'to be leased is 150 square feet.

" Mr. Chanis said the lease would take effect on Sept. 15, 2011 and run until the end of Rep Bass’ current

term which is Jan. 2, 2013.
Rep. Gagnon entered meeting at 12:12 pm.

Rep.. Howard moved, Rep. Schmidt seconded a motion to lease the oﬁ“ ice space to U.S. Rep. Bass. The
motion was approved on a-8-0 roll call vote (See attached roll call sheet).

Rep. Schmidt left meeting at 12:16 pm.

Mr. Chanis discussed a possible lease proposal from a farmer in regard to leasmg space at the County
Complex in Unity. o .

_ Rep I_aCasse entered meetmg at 12: 25 pm

Delegatlon members present brieﬂy discussed the leasing proposai

-

.Mr Chams bneﬂy dlscussed the recent audit of the county’s fi nanees. Said the audxt results bode some
. good news for the county, and have “exceeded our expectations.”

Rep. Lovett asked’ why commissioners usually meet at 3:00 pm stating that it was inconvenient time for -
some people, including her, to attend Mr. Chanis said the meetmgtlme and dates are the prerogative

_ofthe commlssmners

\
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Delegation briefly talked about grants.

Rep. Howard mo\{ed, Rep. Osgood seconded a motion to adjo'.urn at 12:30 pm. . |

Rep. §6hn R. Cloutier - N o '

Clerk

Date Approved:_ Fe}.t 1 9/ Qo |
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Sullivan County Delegation
Executive Finance Committee (EFC) Meeting Minutes
For - Friday, October 21, 2011 8:15 AM -

Place: Newport, NH — County Administration Building .
- 1% Floor, Commissioners Conf. Rm.
14 Main Street, Newport NH 03773

Attendees: Representatives Joe Osgood — EFC Chair, Charlene Lovett — EFC Vice Chair, -

Thomas Laware — EFC Member, Beverly Rodeschin — Delegation-Chair, C.;Michae’l
Sanderson — County Treasurer, and Greg Chanis — County Administrator -

- EFC Members Absent: - John Cloutier — EFC Clerk and Spec Bowers — EFC Member

8:20 'The EFC Chair, Joe Osgood, opened the meeting.

" The County Administrator revnewed the requirements under RSA 29:8 on borrowing in

anticipation of tax revenue notes He provided the EFC with a copy of the motion [Appendix A}
passed by Commissioners during their last meeting. The County Treasurer testlﬁed in favor of

" motion.

8:30 ‘ Motion: I make a motion, per RSA 29:8, to authorize the Sullivan County
Treasurer, to establish, and borrow against, a line of credit with a qualified
lender in an amount not to exceed Two Million Dollars {($2,000,000). The
purpose of said borrowing is to satisfy the demands upon the treasury of the
Sullivan County in anticipation of tax revenue due on December 17, 2011.
Made by: Lovettl.-,Seconded by: Laware. Voice vote: All in favor.- ~

8:35 Motion: Accept minutes of 8/8/2011 — both Executive Session and Public
Session. (Executive Session minutes were not unsealed at this time). Made by:
Lovett. -Seconded by: Osgood. Vonce vote: All in favor. '

The.County Administrator distributed the Sullivan County, New Hampshire Annual Financial
Statements for the Year Ended June 30,2011 - audit. A brief discussion-followed.




The County Administrator.distributed copies of the Sullivan County Health Care (SCHC) monfhly L
report [Appendix B] presented by the SCHC Administrator during the last Commissioner
meeting. A brief discussion commenced. - '

. 9:20 The meeting adjourned. -

" Respectfully submitted,

Greg Chanis, County Administrator / Acting EFC Clerk -
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Sulhvan County Executlve Fmance Committee Meetmg Mlnutes
1/30/12 :
Commissionérs Conference Room, Newport
PUBLIC SESSION

EFC Members Present:- Reps Phllrp ”Joe” Osgood, Charlene Lovett John Cloutier, Spec Bowers, Thomas
Laware

' EFC Members Absent: None

Other Delegation Members Present: Rep.,Beverly Rodeschln

Elected Ofﬁcxals and Employees Present: ngh Shern’"f Mlchael Prozzo, County Admrmstrator Greg
Chanis, Facrlltles Director John Cressy. .

Public Present: Former_Newport Rep. Peter Franklln

The EFC Chair, Rep Osgood called meetmg to order at 1: OO pm.

Rep. Bowers moved, Rep. Lovett seconded a motion to approve the minutes of the EFC's Executlve
Session on August 8, 2011 and keep these minutes sealed. Motion approved unammously by voice vote.

Rep Lovett moved Rep Bowers seconded a motion to approve the minutes of the EFC’s Publlc Sessnon

on August 8, 2011. Motion approved unammously by voice vote.

. Rep Lovett moved, Rep. Laware seconded a motion to approve the minutes of the Octobeer 2011 EFC
. meeting. Minutes approved by a 3-0 voice vote, with Reps. Bowers and Cloutier abstammg because

"they were both absent

Mr. Chams qu1ckly reviewed the tentative process for consrderatlon and approval of Fiscal Year. 2013

_County Budget {See attached sheet).

Next, he reviewed a proposal for Fiscal Year.2013 in regard to-vehicle replacement in the county’s
vehicle fleet (See attached sheet), and afiswered guestions from EFC members present. Then he

“ reviewed the County’s Debt Schedule for Fiscal Year2012 2016 with EFC

County Commrssroner Ben Nelson entered meetmg at_'L 32 pm

' 'Shern’f Prozzo noted that his dept. is actually tradmg iné Chevy Impalas not7 as ongmally mdlcated in

the Flscal Year2013 Vehlc[e Worksheet

© ‘Mir.Chanis sard that the fi gures in the Vehxcle Worksheet are’ tentative, and that the Commlssroners EFC,

and Full Delegation are not being asked fora vote on their vehlcle purchases and trade-ins until later -

'durmg the Flscal Year2013 Budget Process.

Page 108




Mr. Chanis said he plans'to provide detailed info, on county elected officials salaries to the Delegation by

the end of this week. Salaries must be set later this year by Delegation.

Next, Mr. Chanis and the EFC discussed a proposed bio‘mass combined heat and power facility at the
County’s Unity Complex that the Commissioners have been reviewing. EFC saw a slideshow of three
biomass facilities in N.H. and Massachusetts that Commissioner Nelson and Mr. Cressy recently visited.

Then Mr. Chanis and Mr: Cressy reviewed a-January 25, 2012"pi’oposal for ihstaliing a biomass facility for -
- both Sullivan County Health Care {nursing home) and Dept. of Corrections (jail) — not just the nursing

home asindicated on the proposal’s first page. (See attached five page proposal).

Commissioner Nelson stated that this proposed biomass facility would create more jobs for forestry

industry, lessen the county’s dependence on oil, and save money.

Mr. Chanis said Rockingham County is in the process of constructing a simiilar facility, and the U.S. Dept
of Agriculture’s Forestry Service has encouraged us to consider biomass. ’ '

Mr. Chanis continued that the figures in tﬁe five-page proposal are tentative, and might actually be-
r_edué:ed if the biomass facility is approved by the Commissioners and Delegation and contracts are

written.

Also distributed a Noveﬁnber 14, 2011 preliminary feasibility report on the biomass proposal that was ..

prepared by Wilson Engineering Services of Meadville, Penn to EFC.

Mr, Cressy and-Mr. Chanis-answered several questions about the biomass proposal. Then théy said that

_ the biomass facility could be partially financed through a grant from the U.S. Forest Service, if the ’

Commissioners and Delegation approve the facility within the next month. .

‘Specifically Mr. Chanis said that the commissioners-:may approve the biomass facility at their meeting -

tomorrow. He then would ask the Delégation Chair, Rep. Rodeschin, to schedule a public hearing and

- vote on the proposed facility within the next 14 days.

Osgood, indicated that he might schedule an EFC meeting just before the Delegation’s public hearing so

- as'to possibly get an EFC endorsement of fthe biomass facility beforehand. But he wanted more time to*

study the proposal as of today.

Rep. Bowers moved, Rep. Cloutier seconded a motion to gd into Executive Session Per N.H. RSA 91- -

A:3.11.d. for discussions regarding prepa rations for and carrying out of emergency functions. Motion was
" . approved unanimously on a 5-0 roll call vote.” (See attached sheet) | ' C -

' Date Approved:. /h¢7 f//, JoiR
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sullivan County Executive Finance Committee Meeting Minutes
1/30/12, 2:53pm

: Commissioners Conference Room, Newport
EXECUTIVE SESSION Per RSA 91-A:3.1l.d - Preparatrons for and carrylng out of emergency funct:ons

2:53 Motion: to go into Executrve Session per RSA 91-A:3.1L.d. to discuss preparations for and carrying out of
emergency functions, Made by: Bowers. Seconded by: Cloutier. Those in Executive Session included: the five
EFC members, Rep. Rodeschin, County Admmlstrator, Facrhtles Drrector, High Shertff Commrssroner Nelson and

" Public Health Regional Coordinator.

In addition to the five EFC members, those remaining in the Executlve Session by unanimous permission were Rep.

_ Rodeschin, Mr. Chanis, Mr. Cressy, High Sheriff Prozzo, Commissicner Nelson and Jessica McAullﬁ‘ Publlc Health
Regronal Coordlnator

Ms. McAuliff brlefed EFCon the specific purpose of the approved Executrve Session Wthh was to discuss the
County acquiring the former National Guard Armory on Winter St. in Claremont for use as a Countywrde Dispatch

Center and Emergency Operating Facility.

Discussed in detail how the former Armory would be used as a Dispatch Center and Emergency Services Facility.

Mr. Chams said Claremont City Council has been contacted about using the Armory and Sheriff Prozzo further
elaborated about his discussions about a Central Dispatch Center and Emergency Operation Center with the
council and Claremont Palice Chief Alex Scott. Sheriff Prozzo saxd the council in executive session last December

was nearly unanimous in its tentative support

Next, Mr. Chanls reviewed a five-page handout (See attached packet) with detailed financial information
containing proposed operating as well as capital expenses for the Dispatch and Emergency Operations Center.

Finally, Mr. Chanis reviewed the current expenses for all of the County’s munlmpahtles in regard to emergency
dlspatchmg services.

Sheriff Prozzo said that FEMA told him that it might be able to give Sullivan County’ s $250 000 grant for such a

. center. Added that except for Coos County, Suliivan. County is the only remaining N.H. county not to havea.

Countywrde Dispatch Center

: Rep Rodeschm jeft meetmg at3:29 pm after dlscussmg her concerns about the described proposal with those

present.

All the EFC members present expressed no tentative opposition to the proposal and by consensus vote urged

Sheriff Prozzo to continue with the examination of the proposed dispatching center.

Rep. John R. Cioutler
: Clerk

%/% @&v&u | | \/m 74

Umserf( ¢t €~ /&%(;3

Date'Approved: A/)du' 1i Qo;Q o A
o ﬂ’}CaTﬁo:{
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sullivan County Executive Finance Committee Meeting Minutes
: 1/30/12, 3:35pm
Commissioners Conference Room, Newport -
EXECUTIVE SESSION

EFC Members Present: All

EFC Members Absent: None. _
- County Elected Officials and Employees Present: Comm. Ben Nelson, Adm. Greg Chanis, Facilities Dir

John Cressy

Mr. Chanis updated EFC on a recent proposal by West Central Services to lease SCHC’s Stearns Bldg third
floor that the EFC discussed at its 8-8-2011 meeting. He said that West Central is now considering other

' options, and will likely decide not to lease the Sanders Building. _ .

Rep. Cloutier moved, Rep. Lovett seconded a motion to adjourn meeting at 3:41 pm.

Rep. John R: Cloutier o
Clerk ‘

DateApprovéd: /V}&}J‘/[/ 652 - .
S E('—"C - V@'f?‘[ Te Vnseel
miactes ¢ 6-13-)3 reTh
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Sullivan County Executive Finance Committee Meeting Minutes
' 2/16/12 ,
Commissioners Confer_ence Room, Newport

EFC Members Present: Reps. Philip “Joe” Osgood, John Cloutier, Spec Bowers, Charlene Lovett,

EFC Members Absent: Rep. Thomas Laware
Other Delegation Members Present: Reps. Raymond Gagnon, Beverly Rodeschin

County Elected Officials and Employees Present: High Sheriff Michael Prozzo, Cdunty Administrator
Greg Chanis, Facilities Director John Cressy, SCHC {Sullivan County Health Care) Administrator Ted Purdy,

CommissionerJohn Callum
Guests Present: Tom Wilson, Wilson Engineering

Public Present: Former Claremont Rep. Larry Converse, Former Comm. Donaid Clarke

The chair, Rep. Osgood, called meeting to order at 5:20pm.

Mr. Chanis brought the EFC up to date on the proposed biemass combined heat and power facility at
the County Complex in Unity. First, announced that the Sullivan County Commissioners had approved
the bond for the proposed facility at their January 31, 2012 meeting.

Mr. Chanis introduced Tom Wiison from Wilson Engineering who discussed the details of the proposed
biomass facility, including the energy and continued savings of the proposal which would total an
estimated $290,000 per year. Claimed that the price of oil would have to drop by under $1.00 per gallon
in order for facility to be uneconomical.

Mr. Wilson added that the facility would have an estimated life of at least 25 years before major repairs
would have to be made. Stated that there would be more than adequate wood chip supplyto power-
proposed facility.

Mr. Wil'son reviewed the February 16, 2012 Project Overview from the Wood Education and Revenue
Center. (See attachment). This included the biomass boiler emissions comparison to existing fuel oil
boilers. ’

Rep. Cloutier moved, Rep Lovett seconded a motion to recommend to'the full County Delegation to
approve the financing for the design and construction of a combined heat and power biomass steam
plant. The amount of financing should not exceed $3.2 million.

Motion approved on a 4-0 roli call vote with one absence (See attached roll call sheet).

Rep. Osgood moved, Rep. Bowers seconded a motion to approve the purchase of 12 county vehicles'as
outlined in the attached FY 2013 Vehicle Worksheet dated February 16, 2012,
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Motion approved on a 4-0 voice vote with one absence.

M. Chanis then discussed the delegation’s required duty to set county elected officials salaries just
before the filing period for the county’s elected officials opens in June 2012 and distributed a four-page
written handout comparing our county’s various elected officials’ salaries and benefits with other New
Hampshire counties from 2000-2012 (See attachment).

Rep. Lovett moved, Rep. Osgood seconded a motion to approve the January 30, 2012 Public Session EFC
Meeting Minutes as amended. Motion approved unanimously by voice vote.

Rep. Cloutier moved, Rep. Bowers seconded a motion to adjourn at 5:56 pm.

i A Olpit

p. John R. Cloutier
Clerk

Date Approved: 5 —ff~ (=3
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‘ o SULLIVAN COUNTY DELEGATION | -
- \ : ) ~ Public Hearing on Biomass CHP Unity Complex Project

and Regular Business Meeting
Date/Time: Thursday, February 16, 2012, 6:00 PM

Delegation attendees: -Beverlly. Rodeschin — Chair (District 2), John Cloutier — Clerk
(Dist. 4), Joe Osgood — Executive Finance Committee (EFC) Chair (Dist. 4), Charlene
Marcotte Lovett — EFC V. Chair (Dist. 2), Spec Bowers — EFC (Dist. 3), Steve Smith (Dist.
5), Steve Cunningham (Dist. 2), Raymond Gagnon (Dist. 4), Benjamin Lefebvre (Dist. 1).

| Delegates absent from meeting: Thomas J. Howard (Dist. 2}, Paul LaCasse Sr. (Dist.
| 4), Andy Schmidt (Dist. 1), and Thomas Laware (Dist. 5).

County Commissiéners présent: Bennie Nelson — Chair, Jeffrey Barrette — V. Chair
and John M. Callum Jr. —Clerk.

Other County Department Heads / Elected Officials and Staff: ~ Greg Chanis - County
Administrator, John Cressy— Facilities & Operations Director, Superintendent Ross L.
Cunningham, Ted Purdy — Sullivan County Health Care Administrator, High County
Sheriff Michal Prozzo, and Sharon Callum —AdministrativelAssistant/Minutes Taker.

— Public attendees:  Tom Wilson — Wilson Engineering Services, Donald Clarke —
: Claremont citizen, Larry Converse — Claremont citizen, and Lindsey Dixon. '

6:05 The Delegation Chair, Beverly Rodeschin, brought the meeting to order and
opened the Public Hearing.

Agenda ltem No.1  Public Hearing related to discussion and financing of design and
construction of a Biomass Combined Heat and Power District
Energy Plant at the County’s Unity NH complex — estimated
project cost $3.2 million '
The floor was turned over to Tom Wilson, of Wilson Engineering Services, for the -
presentatioh Mr. Wilson, presented a PowerPoint [Appendix A.1-11], and reviewed the
following slides:
O Project Overview Sullivan County, NH Unity Complex Biomass District Energy
Project, February 16,2012 — Wood Education and Resource Center
0 Why utilize biomass at Sullivan County’s Unity Complex?
o Social and Environmental Benefits
o Economic Benefits
O - An aerial picture of the Unity complex, overlaid with notes on where the biomass
plan approximate location would be, where potential connections would be
located, and where the steam lines would go to the nursing home and jail
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O  Process schematic — Rep. Smith asked what the chemical treatment process was?
Mr. Wilson noted it was part of the make-up water, to make it PH neutral. Mr.’
Cressy noted they do this already with both boilers at the complex.

0 6mmBtu/hr facility in Pennsylvania picture shown — Mr. Wilson noted this was a
unique project, they had 175 acres of their own land and bartered in-kind
products in lieu of wood payments

O Project Provides Positive Cash Flow in 1% year

0 Robust Local Fuel Supply Infrastructure — list of vendor in area

O Emission Comparison — will be 120 feet above nursing home, have many ﬁelds
around as buffer, .744 metric tons of carbon reduced per btu’s when compared
to existing fuel oil burners :

O Similar Biomass Projects at Hospitals — Rockingham County Complex, North
County Hospital, Elk Regional Health Center, Weeks Medical Center — all facilities
are satisfied with their savings

O . Sullivan County Seeking Grant funding to enhance Project Benefits:

o North Country RC&D Grant $75,000 grant opportunity,

o US Forest Services — Forest Products Laboratory $250,000 grant
opportunity - March 1% application deadline,

o NH Public Utilities Commission — Commercial & Industrial Thermal or
Electric Renewal Energy Project Grant 1,000,000 in total funding available
- March 1% deadline. Mr. Chanis noted, the latter grant program has
been going for a year, he’s reviewed the previous awards — funders don’t
set minimum or maximums, the County will ask for a significant amount

O Project Benefité Summary

o Social and Environment Benefits — reduction of foreign fossil fuel, net
reduction of carbon emissions, markets for low-use wood, efficient use of
wood resource, and educational and economic development
opportunities :

o Economic Benefits — energy dollars stay local and energy savings to
County

The Chair opened the meeting to Questions & Answers
Larry Converse asked if the County had plans to raise trees for pulp — he understood it
took only 3-4 years to grow pulp trees? Mr. Wilson noted the County was in a unique
position- they could bring someone in to harvest; to match the harvesting with the
demand is challenging; they could buy chipper/chain saws - cost and hablllty issues
-there; County could be as creative as they want.

Rep. Gagnon — Didn’t you mention one entity worked out a cooperative arrangement
with the wood products person? Mr. Wilson confirmed yes, they contracted with a chip
broker who had equipment and who supplied chip products to paper mills; they traded
- pulp wood for first “X” dollar amount of loads, in exchange for wood; received like

product.
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Rep. Steve Cunningham noted he had not seen the maintenance cost in the chart. Mr.
Wilson confirmed there is an additional maintenance cost of $27,000; over the whole
life cycle, current boilers are used sparingly — this extends their life — another savings; he
pointed out, in the capital cost we are moving a good boiler and replacing two at the
prison, and providing 100% for prison with the conversion; there are other savings, but
not calculated into the budget.

Commissioner Barrette pointed out, Delegation will notice the budget assumptions are
extremely conservative; economics of project are far greater than we are seeing—they
wanted to be as up front and honest with assumptions as possible and take into
consideration any extra cost. Mr. Wilson confirmed there is no extra labor cost added
in. Mr. Cressy concurred - the project would not require adding extra staff; he also
added that they toured three other operating biomass plants — he was favorably
impressed on cleanliness, and once the initial bugs were worked out, the owners
indicated they were all very impressed with the operations.

Commission Nelson indicated he wanted to add a comment about the maintenance —
it’s like a big pellet stove, like switching from oil to wood at home, and ash generated
would fit into a 30 gallon can - pretty self-sufficient.

Rep. Rodeschin asked where the ash would go to —siting another ash bi-product project
that caused concern. Comm. Nelson noted again it would create only 30 gallons of
wood ash over several days, there is no construction wood or high metal products
involved; the ash by-product can go onto the inmate garden and neighboring fields — so
plans would be ‘land spreading’. Rep. Osgood asked if they are indicating it’s
environmental acceptable to place on the ground? Nelson confirmed “Yes”. Rep.
Gagnon added, the Chair brings up a key point and it would behoove the County to have
something in writing. Rep. Rodeschin noted they need a real good policy in place and
need to tell the public where the ashes are going, again citing the project she was
previously concerned about. Comm. Nelson again reminded her that particular project
-contained other contaminates, and the County biomass wood chip project only contains
whole trees, no other hazardous material. Mr. Wilson noted, there is no state or federal
permit required for disposal of wood ash, and land is the best place to put it. Comm.
Nelson pointed out there are places that actually charge for wood ash product. The
Chair requested the County create an ash disposal policy.

. Don Clarke noted, he did not want anyone thinking he was talking against the project,
but discussed, in the ‘80’s, a system installed on their family farm, which when installed,
they had not done a price sensitivity analysis, and wished they had; he questioned what
happens'if fuel oil prices drop by a $1.00 per gallon, or wood chips go up by 50%,
pointing out they are in volatile economic situation; he feels the numbers look good, but
is wondering if they had test run it? Mr. Wilson noted they performed a fuel analysis, -
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he discussed the matrix and encquraged Mr. Clarke to view their formulas more closely;
he also pointed out, there are no grant dollars calculated in their formula.

Don Clarke noted there were a lot of wood chip operations going on in the area, and
that three miles beyond the facility it’s a ‘horror show’ —the property was denuded, no
trees will grow for 100’s of years; he noted, the only way to correct this type of practice
is to put something in the contract for the providers. Mr. Wilson noted the U.S. Forest
Service does not promote projects like that. Mr. Clarke added, the same type of forestry
has occurred aréund the Conn. Lakes; we have a sustainable supply if ‘managed-
correctly’. Mr. Wilson pointed out there are dollars that could come to the project if the
County uses sustainability. Rep. Lefebvre questioned if that was as simple as the County
doing the homework and finding and contracting with those providers who use
sustainability harvesting? Mr. Wilson confirmed the County could put that into the

contract, which would send the right message.

Comm. Barrette noted, from day one, he thought the economics of the project
conservative, and feels, even if swapping dollars, this makes sense - oil does not come

~ from around here, wood does.

Rep. Osgood asked if it is acceptable to stock pile chips outdoor? Mr. Wilson confirmed
“Yes, but chips start to degrade and compost after 30-45 days, the quality of chips goes
down and looses it’s energy, carbon starts to go away once a tree is felled.” Comm.
Nelson pointed out the vendors the County uses, for timber harvesting, usethe tops and
crappy logs for chip wood, they do what the land owner requests. Mr. Wilson

confirmed he toured HHP sawmill - not an average mill— he was impressed on how neat
and well-kept it was. Comm. Nelson confirmed HHP does well with the harvesting for

the County.

Rep. Rodeschin questioned where the County was getting the 1 million? Mr. Chanis
pointed out they have opportunities to apply up to 1 million of grant funding with PSNH
but it’s not guaranteed; funds are attained through public utility charges.

The Chair requested the EFC recommendation. Rep: Osgood confirmed the EFC met
earlier today, looked over the project, and voted, unanimously, to recommend
authorizing the project through the Delegation.

The Chair asked for any other comments. There were none.

6:42 Motion: to authorize the Sullivan County Board of Commissioners to
issue bonds and notes to in an amount not to exceed Three Million Two
Hundred Thousand Dollars {$3,200,000}. The purpose of said bonds or notes
shall be for the desigh and construction of a Combined Heat and Power
Biomass Steam Plant at the Sullivan County Complex located in Unity, NH. The
authorization granted to the Sullivan County Board of Commissioners with this
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6:56

motion shall be subject to all applicable provision. Made by: Lovett. Seconded
by: Osgood. Discussion: The Chair questioned if grants would reduce the cost
shown on the spreadsheet? Mr. Chanis noted it would be taken into
consideration and would depend on timing and grant availability, if awarded.
Mr. Chanis confirmed they would do a press release. Rep. Gagnon asked, once
approved, what the project time frame would consist of. Chanis noted it would
take a year, start to finish, and if started today, expect plan operational by March
/ April 2013. Mr. Wilson, confirmed it would be about 15 months; depends on
grants; if RFP issued in April or May 2012, and request is based on current
design, they would allow 3-4 weeks for bidders to submit proposals, with bids
decided by early summer, and project completed w/in 12 months. Chanis noted,
if you read the NH State RSA’s for bond authorizations, they are authorizing the
Commissioners to borrow in anticipation of the bond — they will hold further
conversations on bond vs. notes - it depends on cash flow and other capital -
projects; if bonded, they would go through NH Bond bank; if using notes, he’s
held preliminary conversations with a couple local banks, one proposed pooling
efforts with other financial institutes in the area — he and the Commissioners will
be discussing further over the next few weeks; he pointed out, there are
complications with the method of pooling funds when it involves municipalities.
Wilson confirmed it should be operational within the 2013 heating season.
Chanis confirmed in operation by at least Fiscal Year 2014; if doing a bond
through NH Bond Bank, bonds are sold in July, their 1% payment would be due
February 2013, FY14; he distributed a sample bond schedule [Appendix B]; he

. noted there will be a cash flow issuie within the 1% year of getting it up and

running and would recommend using funds from fund balance to make the
payment. Rep. Rodeschin asked how many bonds the County currently held?
Chanis noted there was only one for the jail (Community Corrections Center),
which was in its second full year; they have other long term debt for vehicle
loans. Rep. Rodeschin asked if they would be using local labor. Mr. Chanis noted
they envision the proposal to be a design build project, some portions may not
be feasible to attain local help within the County, but others they would have the
opportunity to encourage use of local help — can request strategy on ‘use of local
help’ in the RFP; they will be advertising locally, also. Mr. Clarke asked if it made
sense to bond for 1 million and see how grants come in? Mr. Chanis had not
thought of that idea, but, typically, contractors require financing in place; there
is also a charge for each bond, $15,000 on this size, and a charge would occur
each time they requested a bond. Mr. Cressy added that grant funders are
encouraged by projects already funded. ‘

The Chair called for a roll call vote - the following {9) Delegates voted YES:
Bowers, Clout:er, Cunningham, Gagnon, Lefebvre, Lovett, Osgood, Smith and
Rodeschin. There were no NO’s. The motion passed in favor.

6:57 Rep. Lefebvre left the room.
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"Agenda Item No. 4. Any Old or New Business

Old Business: Review of September 14, 2011 Meeting Minutes
It was noted Rep. Laware was not listed on the minutes as attending or absent from the
meeting; and he had attended.

6:58 Motion: accept minutes for 9/14/2011, as amended [with Rep. Laware
present]. Made by: Osgood. Seconded by: Lovett. Discussion: Rep. Gagnon
noted he had arrived at 12:12, and at that time there was a quorum. Voice vote:

All in favor.

New Business: County Vehicle Purchases

Mr. Chanis distributed a FY2013 Vehicle Worksheet [Appendix C] and noted, through
development of the budget process, they found they would need to order, or transfer, a
number of vehicles — mostly police cruisers; new vehicles would be part of the budget
process; the police cruisers are ordered off the State bid list and must be ordered by
April 1% —they typically attain approval from the Board of Commissioners and
Delegation prior to ordering; the Commissioners approved at their last meeting and the
EFC voted unanimously to recommend, today. :

The Chair opened the floor for questions.

Rep. Gagnon questioned if the Sheriff researched the option of purchasing vs. leasing,
and which would be the better alternative? Sheriff Prozzo confirmed he did, and had
been doing the lease option since 1998, as he found it to be the best way.

7:07 Motion: approve as recommended by EFC per FY2013 Vehicle Worksheet dated
2/16/2012 for 12 county vehicles, total coast $249,310.02. Made by: Osgood.
Seconded by: Lovett. Discussion: there was none. Roll call vote taken —the
following eight (8) Delegates voted YES: Bowers, Cloutier, Cunningham,
Gagnon, Lovett, Osgood, Smith, and Rodeschin. There were no NO’s. The
motion carried in favor.

New Business: Establishing the Elected Official Salaries
. Mr. Chanis noted, once every two years the Delegation is required to set benefits and

salaries of elected officials of the County, prior to the deadline of June 6™ he’s not
expecting a debate of the issue this evening, but wanted to give the background and
distribute a packet [Appendix D.1-5 |; the packet included a sheet for Commissioners,
Treasurer, Registrar of Deed, Attorney, and High Sheriff, reflecting salaries based on a
calendar year, actual salaries from 2000 through 2012; what the percentage increase
was from year fo year, and a comparison to other counties; he pointed out Health and
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Dental is also refiected on the sheets for the full time elected officials: Sheriff, Attorney,
and Registrar of Deeds; when the Delegation set salaries two years ago, they did not
mention benefits, so when cost of benefits changed, they felt it not appropriate to keep
the salary dollars the same, so the percentage they paid for benefits was less; this year,
" they will requestthe Delegation indicate their desire for the benefit portion. Rep.
Bowers questioned if their discussions in the future should be held in Executive Session?
Mr. Chanis noted, as these are public officials, the conversation on salaries and benefits
should be in public; he also, noted, they will make recommendations to the EFC, and

then a full delegation meeting can be scheduled prior to June.

7:16 Motion made to adjourn the meetiﬁg. Made by: Lovett. Seconded by:
Osgood. Voice vote: All in favor. ]

Respectfully submitted,

O R (Vi

John&lloutier, Clerk
Sullivan County State Delegation

JC/s.j.c.

—T
Date minutes approved: ‘J vae { - A043
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Executive Finance Committee Meeting
5/7/12
Commissioner’s Conference Room, Newport

EFC Members Present: Reps. Philip “foe” Osgood, John Cloutier, Charlene Lovett, Thomas Laware, Spec
Bowers :

EFC Members Absent: None

.County Employees and Elected Officials Present: County Administrator Greg Chanis, SCHC (Sullivan

County Health Care} Administrator Ted Purdy

Public Present: Former Sunapee Rep. Suzanne Gottling

EFC Chair, Rep. Osgood, opened meeting at 8:32 am.

Mr. Chanis first presented and briefly discussed FY 2013 County Budget Adjustments to EFC (See
attached sheet).

Next, he reviewed Sullivan County’s Unreserved Fund Balance History and a Proposed Use of
Unreserved Fund Balance (See two separate attached sheets). Should the commissioners propose using -
$300,000 of the unreserved fund balance to reduce taxes which keeps proposed county tax rate
increase to 2.3%. If the $300,000 hadn’t been used to reduce taxes, the tax rate increase would have

been 4.5%.

Then Mr. Chanis reviewed the Commissioners proposals for funding county grants in the FY 2013

Budget. (See attached County Grant Allocation Worksheet dated 4-6-12)

Next, he reminded EFC that because this yearis an election year, the delegation is required by state law
to set the salaries and any benefits for the county’s elected officials. Said that in recent times, the EFC -
has reviewed elected officials salaries, and then made its recommendation-to the rest of the delegation

on such salaries.

He added that he has scheduled elected officials to come before the EFC to discuss their salaries at its
May 14 meeting, have the EFC make its recommendations afterwards on May 14. Then could the rest of
the delegation set the salaries after the May 16 public hearing on the Commissioners proposed FY 2013
Budget and after getting the EFC recommendations on such salaries. He also stated the EFC should also
set any benefits for especially the full-time elected officials, sothe delegation and he could accurately

pay the full-time officials.

Mr. Chanis then reviewed a packet with salary and benefit information for each of the county’s elected
officials. (See attached five-page packet). '

He noted that probably for just this year only the county will actually see some decreases in em ployee
health insurance due to some hard bargaining with the unionized employees. ‘
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Next, he reviewed the commissioners proposed budget in regard to employee salaries and benefits (See
attached printing on both sides sheet) and emphasized that commissioners have recommended a 3%

increase in non-union employee salaries.
Corrections Supt. Ross Cunningham entered meeting at 9:23 am.

Then Mr. Chanis distributed the commissioners’ recommendation for proposed capital projects in the FY
-2013 Budget (See attached sheet) and answered questions from EFC about these recommendations '

with helb from Mr. Cunningham and Mr. Purdy.

Mr. Chanis emphasized that the most expensive capital project request, the Sanders Building Roofing at
$145,000, is for the entire building’s roof.

Mr. Cunningham said the $14,750 for the CCTV Unit 3 installation is for the Corrections Dept’s security
camera system. 4

Mr. Chanis then answered questions about the second most expensive capital project the New Well
Development, for which the commissioners have proposed $100,000.

Mr. Cunningham added that the three Corrections Dept. capital projects in the Commissioners Budget
proposal are must items that should be done within the next year.

Mr. Chanis announced he would submit a revised packet with salary and benefit information for the
county’s elected officials for the May 11 EFC meeting in Newport because of a possible packet error in
the commissioners salaries spotted by Rep. Cloutier.

in regards to county grant allocations, the chair suggested that the county grants be reduced by 25%
over the FY 2012 County Budget in the FY 2013 Budget, and that most be eliminated in the FY 2014
County Budget except for Turning Points Network grant which could be incorporated under the
Victim/Witness Program of the county budget. Said the county should not be in the business of funding
the remaining non-profit organizations that some communities like the Town of Washington, don’t use.

A general discussion then ensued among EFC members about the entire issue of county grants and Rep.
Osgood’s proposal. Mr. Chanis also distributed a big folder with detailed information about each of the

proposed county grants and how each grantee proposes-to use the grants.

Mr. Chanis then reviewed and answered questions about the proposed Corrections Dept. budget in the
absence of Mr. Cunningham, who had left mtg. at around 11:00 am. Their questions included ones
about various federal grants obtained by Corrections within the last few years to fund its new and
expanded Community Correction Facility, grants which are now expiring and will have to be replaced by
revenue from other sources, which is likely property taxes. These questions were asked by the EFC as
well as Former Rep. Gottling, a former EFC Chair sitting in the audience,

.Gehérai discussion among Mr. Chanis and EFC then began about the Unreserved Fund Balance and using
even more of the balance to reduce county property taxes.
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Rep. Lovett started a general discussion about the wisdom of establishing a Capital Reserve Fund for the
county, and the past history of this issue in the county. [t was proposed for at least examination that
such a Fund could be started with some money from the Unreserved Fund Balance.

. Rep. Cloutier moved, Rep. Laware seconded a motion to hold the May 11 EFC meeting at the County

Complex in Unity starting at 8:30am in a TBA room. Moticn approved by 4-0 show-of-hands vote with
Rep. Bowers abstaining.

Former Rep. Gottling left meeting at 12:05 pm.

Rep. Lovett moved, Rep. Cloutier seconded a motion to adjourn at 12:29 pm. Motion approved
unanimously by voice vote.

%w@&m

Rep. John R. Cloutier
Acting Clerk

. |
Date Approved: vng I/ &2 (2
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Executive Finance Committee Meeting
5/11/12
Frank Smith Living Room, SCHC
Unity

EFC Members Present: Reps. Philip “Joe” Osgood, John Cloutier, Thomas Laware, Spec Bowers, Charlene
Lovett

EFC Members Absent: None

County Employees and Elected Officials Present: County Administrator Greg Chanis, SCHC (Sullivan
County Health Care) Administrator Ted Purdy, Facilities Director John Cressy

EFC Chair, Rep. Osgood called meeting to order at 8:43 am.
First, EFC reviewed several sets of minutes from 1-30-12 and 2-6-12.

Rep. Lovett moved, Rep. Laware seconded a motion to accept the 1-30-12 Public, 1-30-12 Executive
starting at.2:53 pm, 1-30-12 Executive Session ending at 3:41 pm, and 2-16-12 Public Session Meeting
Minutes with minor corrections as noted. Motion approved unanimously by voice vote.

Next, Mr. Chanis reviewed various recent revenue and expenditure figures and distributed six-page
packet with the Commissioners proposed revenue figures for the FY 2013 County Budget. Also
distributed N.H. Association of Counties handout on Current County Funding of Local Agencies.

The EFC recessed meeting at 9:16 am for a Tour of SCHC and surrounding outside grounds, and returned
to Frank Smith Room at 10:11 am to resume meeting.

First, Mr. Purdy reviewed sheet with figures on SCHC’s average daily resident/census from the FY 2004
Budget 1o the FY 2012 Budget as well as the proposed census for the FY.2013 Budget (See attached
sheet). Mr. Chanis reminded EFC that average daily census figures is important because it helps
determine half of the county budget’s revenue — so it should be an accurate number as possible and not
overestimated as was sometimes in the past.

EFC Chair encouraged Mr. Purdy. to have SCHC do more positive marketing about the nursing home and
the services it provides through methods such as programs on municipal community television and on

-the county’s website without objection from the rest of EFC.

Mr. Purdy then continued reviewing various proposed revenue figures from the several revenue streams
SCHC utilizes, and answered questions from EFC with assistance from Mr. Chanis.

Next, Mr. Purdy reviewed various SCHC expense line items. The proposed $7,500 advertising and publié

" relations line item prompted much discussion. Another discussion then ensued about employee salaries

and benefits after he reviewed the $178,976 for salaries of him and his administrative assistant.
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During discussion of proposed non-union employee salary increase, Mr. Purdy mentioned the recent
difficulty of hiring some non-union nursing staff within the current non-union employee salary range.

" Rep. Lovett moved, Rep. Laware seconded a motion to agree to a 2.85 increase in all non-union
employee salaries in the FY 2013 Budget Motion was approved on unanlmous 5-0 show-of-hands vote.

EFC recessed for funch at 12:47 pm.

EFC resumed meeting after the lunch break at 1:15 pm by first reviéwing expénse line items for SCHC’s
Dietary Dept. with Mr. Purdy. Nursing Dept. expenses were next reviewed with many questlons on Per
Diem nursing expenses from Rep. Bowers to both Mr. Purdy and Mr. Chanis.

Next, the SCHC’s Operation of Plant expenses were reviewed with questions being answered by Mr.
Chanis and Mr. Purdy. Other expenses reviewed included those for Laundry and Linen, Central Supply,
Housekeeping, Physician and Pharmacy, Medicare Part A, Medicare Part B, Medicaid Spéech Therapy,
Special Services, Physical Therapy, Occupational Therapy, Recreational Therapy, Social Services, as well

as Dental Services Depts.

Rep Lovett left meeting at 1:45 pm.

Other expense items reviewed included those for Interest Payments as well as Transfers within various
county departments as requested by auditors.

Mr. Purdy pointed that a mistake was made by placing the SCHC Resident Account expense item into
Fund #41, the $6,500 expense is already included in Fund #40. Mr. Chanis noted the mistake, and said
correcting mistake should subtract $6,500 from the total FY 2013 Budget amount.

It was noted by EFC Chair and Mr. Chanis that various transfers within county departments and interest
payments have pushed proposed FY 2013 County Budget by $1,999,212 or 15.57% as noted on p. 174 on
the FY 2013 County Budget Book. This 15.67% proposed increase iIs for accounting purposes.

Mr. Chanis then discussed proposed agenda for the May 14 EFC meeting which EFC members present
agreed would include meetings.with elected officials and Corrections Supt. Ross Cunningham and a .
probable vote on recommendations for elected officials salaries. Recommendations which may be

voted by thefull delegation in‘the evening of the same day.

Mr. Chanis then briefly discussed passible scheduie of future EFC meetings beyond May 18 — though no
specific dates were set.

Rep. Cloutier moved, Rep. Laware seconded a motion. Motion was approved unanimously by voice vote
at 3:00 pm.

7z K. @@Mw

" Rep. $6hn R. Cloutier
Acting Clerk

Date Approved: &Jvnﬁ ]/ Q813
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£ ORIGINAL

" Executive Finance Committee Meeting
5/14/12
Commissioners Conference Room, Newport

EFC Members Present: Reps. Philip “Joe” Osgood, Charlene Lovett, John Cloutier, Spec Bowers, Thomas
Laware

EFC Members Absent: Rep. John Cloutier (Entered meeting around 1 pm)

County Employees and Elected Officials Present: Registrar of Deeds Sharron Klng, High Shern"f Mike
Prozzo, County Administrator Greg Chanis

The Chair of the Board, Rep. Osgood, opened the meeting at 8:36 am.

Mr. Chanis reviewed the department’s budgets. The sheriff and registrar of deeds were both available
to talk to the EFC. Mr. Chanis also stated he had Mr. Cunningham coming in around 11 am.

Registrar of Deeds, Sharron King, discussed revenue with the EFC. General discussion ensued with the
EFC, Mr. Chanis and Registrar of Deeds, Sharron King. Registrar of Deeds stated she could not give a
good recommendation based on the economy. She said expense wise she can’t reduce it anymore. Rep.
Lovett suggested looking at expenses before they make any final decisions. Mr. Chanis stated he made 2
changes: The salary to take the non-bargaining from 3 to 2.25 & also found a duplication in fund 40 in
the resident store fund so that was taken out. That will bring the amount raise in taxes to 1.79% but if
he reduces revenue by $10,000 it brings it back up to 2.04%.

Motion to reduce Deeds revenue by $10,000 made by Rép. Lovett, motion was seconded by Rep.
Bowers. Allin favor by a show-of-hands vote. Motion was approved by a 4-0 show-of-hands vote.

Next, the EFC reviewed the Sheriff’s budget starting with revenue. General discussion ensued and they
next moved onto expense in the budget. Mr. Chanis discussed a part time private investigator that has
been requested by DOC Supt. Ross Cunningham. Mr. Chanis stated thatthe commissioners thought it
was worthwhile but wanted it in the Sheriff’s budget and diminished the hours. Discussion also included

helicopter and telephone, internet line.
No motions made and the EFC moved on to the County Attorney.

Mr. Chanis reviewed the 3 revenue lines associated with the County Attorney’s Budget. The Expense
side of the County Attorney’s Budget was also reviewed with Mr. Chanis stating that we had 1 County
Attorney leave and a new County Attorney come on at less money so there was a decrease. The County
Attorney, Marc Hathaway, is asking for an increase in overtime. Rep. Lovett brought up questions
regarding the training line, travel expenses and office supplies stating she doesn’t see a history justifying
the proposed amount which would be the same for postage, evidence storage and extradition costs.
"FY11 had come in $13,000 under budget. '
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Human Services is by far the biggest tax supporting department in the entire county'. This is where we
pay the medicaid portion of expenses that we are responsible for. If you take the entire amount of
Medicaid in the state that is consumed and we keep track of the percentage of the total that each
county is, we then take a 3 year rolling average of that percentage and we use it as the basis for the cap.
So that 3 year rolling average is 5.073 but there are 2 adjustments you have to make. One is when the
cap was first put in place there was a 5 million dollar state wide credit that would apply. In the next
column which is the additional county FY13 credit this is the credit that was in the legislation that got rid
of the bed tax. Mr. Chanis stated that the question has come up that if one county exceeds its cap but
other counties do not as long as the statewide was not exceeded do they bill the county up to the cap

because the state is paying up to the cap.

Ross Cunningham enters the meeting.

Mr. Chanis informs Mr. Cunningham that the EFC has already discussed the sheriff’s part time detective
investigator position in the budget.

Mr. Chanis noted that there were 2 item fines: County Jail income which is true income that we have’
and County Jail Income Commission which is income that has to be spent on programming. General
discussion ensued concerning both of those lines. Mr. Cunningham noted that the 2 areas that come in
to the County Jail Income is Electronic Monitoring Payments and the inmates pay us 1/3 of their
paycheck when they are on work release. That adjustment was made in light of the economy and the
fact that the person who is working a welding job is certainly getting a higher salary then the person
who maybe is working at a fast food place. He stated that the inmates used to be charged differently
butthey switched to 1/3 two years ago. Mr. Chanis stated that that year to date number is now
$22,266. Mr. Chanis explained that when the commissioners were looking at this it didn’t appear that
we were going to make budget. Mr. Cunningham added that it's also moving. Some of the times, such
as durmg this window of time right now, they have 3 long time workers who have been on work release
for 6 months during their sentence so you can envision that revenue being on a regular basis coming in.
So it's sometimes hard because of the programming the inmates move through work release, work
search. If they have employment some of them go right o electronic monitoring so it’s a stagger there
and they are still trying to figure out how it will affect the long term. Rep. Lovett stated that if you see
that thefinal for FY11 was 527,500 more or less and you are on target for FY12 30K then even if we
went back to FY11 of $27,500 that history would support it. Rep. Lovett suggest $27,500 and Rep.
Bowers seconds the motion. Voice vote of all in favor.

General discussion ensued between the EFC and Mr. Cunningham about the electronic monitoring.

Mr. Cunningham went over the DOC Budget and grants awarded. in 2012 they spoke to NH Charitable,
Family grants helped support their staffing grant and it looks like by July 1% there will be another. 2"

- Chance Opportunity for Mental Health. He stated there was upwards of 4-5 people that are secured at
the Jail that should probably be secured in a Mental Health facility and not in a Jail. Rep. Laware had a
few questions about salaries. Mr. Cunningham stated they do have a clinician that comes in on
Wednesday that has cut the emergency consults to West Central Services.

Mr. Cunningham moved onto the Trails Program, Inmate Program Participation numbers, job developer
position, where Inmates reside, how children are affected and the collaboration with West Central. Mr.
Cunningham and Rep. Lovett briefly talked about the drop out age and being able to bring the kids to
court if they are not in school under age 18 and CHINS {Child In Need of Services). Mr. Cunningham
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moved onto psyche medical for the month-stating we do not have medical care 24/7. It is run from:
7am-7pm. He also discussed what happens with inmates from other states, medications and inmates,
relationships between pharmacy and pill providers and the doctors and inmate telephone
conversations.

Rep. Osgood stated that what was discussed explains the increases that everyone had known would
happen in 2008 that all of the grants and funding are falling off from and what everyone agreed to put
together in 2008 and now we have to start paying for it because the grants aren’t. .

Rep. Bowers brought up the question of salaries wondering how much of that line item is people who
were there last year just not in this line item, they were funded in a grant so they didn’t show up last
year but they do show up this year. Mr. Cunningham stated for this go around it would be 4 positions.

Rep. Lovett wondered why we are leaving overtime at 30k when FY12 is already at 43. Mr. Cunningham
stated the DOC has 2 people militarily deployed and just got one back from deployment and Mr. Chanis
answered by saying that when you an overtime number like this, particularly in with the amount of
employees that Mr. Cunningham’s department has, you can assume that at the end of the year there is
going to be a surplus in the salary line and probably the health insurance line because of vacancies.
They asked Mr. Cunningham to double check the FICA line and just make sure that was accurate.

Discussion ensued about the grants and funding, postage and the Facilities and Operations budget. Mr.
Chanis and the EFC also discussed gas and olil pricing and usage. '

Rep. Cloutier entered meeting around 1:00 pm.

(Note: Before Rep. Cloutier entered EFC mee;ting had been taped for minutes’ purposes.)
EFC Chair Rep. Osgood, resumed meeting at 1:15 pm after a brief 10-minute recess.
Corréctions Supt. Roés Cunningham left meeting at 1:15 pm.

EFC then took up the subject of elected ofﬁcials salaries and benefits.

Rep. Bowers then reviewed a proposal on salaries and benefits that he had drawn up in consultation
with Mr. Chanis.

Rep. Bowers stated that his proposal would have the elected officials have a choice of three different
health plans and the percentage they would pay are 10%, 16.5% and 20% respectively, depending on
which health plan they choose. They would also have a choice of three different dental plans with the
following percentages respectively — 0%, 14.2%, and 27%.

General discussion then ensued among EFC about elected salaries in géneral and how they should be
set. : '

EFC Chair then invited first, Registrar of Deeds Sharron King and then Sheriff Prozzo totalk about
salaries, and answer questions from EFC. )

Rep. Rhodeschin entered meeting at 1:49 pm, and left at1:51 pm.
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General discussion continued among EFC on various salary increase proposals.

County Attorney Marc Hathaway entered meeting at 2:32 pm.

Rep. Cloutier moved, Rep. Laware seconded a motion to increase the salaries of the Commissioners and
Treasurer by one percent for the term beginning on Jan. 6, 2013.

Motion was passed on a 4-1 show-of-hands vote. (Yes: Reps. Osgood, Lovett, Laware, and Cloutier) (No:
Rep. Bowers).

Rep. Bowers moved, Rep. Osgood seconded a motion to approve the following schedule of salaries and
benefits for the three full-time elected officials — attorney, registrar of deeds, and High Sheriff. (See

attached schedule).

Motion was approved on a 5-0 show-of-hands vote. (Yes: Reps. Bowers, Cloutier, Laware, Lovett, and
Osgood) {No: None).

Mr. Hathaway then reviewed and answered questions from the EFC about the budget for the County
Attorney’s Office. He left meeting at 3:13 pm. Rep. Lovett suggested the following tentative cuts in the
County Attorney’s budget, which were approved without objection. (Travel - $1,000. Postage - $1,000.

Evidence - $100).

Mr. Chanis then distributed a handout with information on the EFC's recommendations for elected
officials’ salaries and discussed what would happen at tonight’s Delegation Public Hearing on the
Commissioners proposed Fiscal Year 2013 Budget which starts at 6:00 pm in Sugar River Savings Bank’s

Community Room in Newport.

Rep. Cloutier moved, Rep. Lovett seconded a motion to adjourn at 3:23 pm.

% R . (omitr

Rep. John R. Cloutier
Acting Clerk

Date Approved: 3 vng I/ Aol
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Executive Finance Committee Meeting -
6/1/12
Commissioners Conference Room, Newport
Public Session

EFC Members Present: Reps. Spec Bowers, John Cloutier, Thomas Laware, Charlene Lovett, Philip “Joe”
Osgood :

EFC Members Absent: None

County Employees and Elected Officials Present: County Admmlstrator Greg Chanis, SCHC Administrator
Ted Purdy , .

Other Delegation Members Present: Rep. Beverly Rodeschin

‘Media Present: Valley News Patrick O’Grady

EFC Chair, Rep. Osgood, called meeting to order at 8:56 pm . Recent minutes were then reviewed and
approved.

' Rep. Lovett moved Rep Bowers seconded a motion to accept the 5-7-12 meeting minutes with minor
changes. Motion approved unanimously by voice vote.

Rep. Bowers moved, Rep. Laware seconded a motion to approve 5-11-12 mee’clng minutes with two
minor changes. Motion approved unanimously by voice vote.

Rep. Lovett moved, Rep. Bowers seconded a motion to approve the 5-14-12 minutes with minor
changes. Motion approved unanimously by voice vote. Rep. Lovett moved, Rep. Bowers seconded a
motion to approvethe 5-18-12 meeting minutes with minor corrections. Mo’clon approved unanimously
by voice vote.

Mr. Chanis updated EFC on biomass proyact at County’s Unity Complex, which he stated should be
completed by late next year.

Rep. Rodeschin left meeting at 10:20 am but stressed importance of everybody present attendi ing
‘today’s 4:30 pm Delegatlon meeting for the purpose of having a quorum to discuss and vote on items.

General discussion then ensued among EFC and Mr. Chanis about the wisdom of establishing a capital
reserve fund to help pay for construction work and equipment purchases. Rep. Lovett especially voiced
strong support-for establishing such a fund.

Mr. Chanis suggested that the EFC consider establishing a capital reserve fund after the Fiscal Year 2013
Budget has been passed, and after the county’s budget books have been audited for Fiscal Year 2012.
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Sometime in August, September or October before the November 6 Election when a new delegation of -
representatives will be elected. -

But EFC d_ecided unanimously to hold its next meeting on Tuesday, June 12 at 8:30 am to further discuss
establishing a capital reserve fund and finalize its recommendations to the Full Delegation on the

proposed FY 2013 Budget.

Rep. Cloutier moved, Rep. Lovett seconded a motion to adjourn at 10:35 am.

Rep. John R. ClSutier
Acting Clerk

Date Approved: (. - [A) ~{A

2|Page , " Page 131




£ ORIGINAL

sullivan County Executive Finance-Committee Meeting Minutes
6/1/12
Commissioners Conference Room, Newport
. EXECUTIVE SESSION Per RSA 91-A:3.1L.d

Rep. Cloutier moved, Rep. Lovett seconded a motion to go into executive session per N.H. RSA 91-A:2.11
to discuss a matter that will be in non public session per N.H. RSA 91-A:3.1l.d of the Full County
Delegation later today at 4:30 pm in the Commissioners Conference Room in Newport. A matter, which
if discussed in public would likely benefit a party or parties whose interest or interests are adverse to

those of the general public.

Motion was approved unanimously by voice vote to have the EFC go into non-public session. Without
objection EFC agreed to have Rep. Beverly Rodeschin, County Delegation Chair and Ex-Officio EFC
member, as well as SCHC Administrator Ted Purdy remain for the non-public session along with County

Administrator Greg Chanis.

Mr. Chanis then briefed EFC on the reasons for the non-public session. ‘That reason is to recommend
authorizing the Full County Delegation later today at 4:30 pm to spend up to $112,500 to purchase a
parcel of approximately .64 acres on North Main Street in Newport. A parcel currently owned by
william Ruger, which Mr. Rugef now allows to be used as a free parking lot for the public, including
county employees and individuals utilizing the Newport Circuit and Probate Courts whose space is
rented from the county by the state. He also distributed information in regard to the parking lot issue
(See attached information) and answered questions from EFC.

Rep. Lovett moved, Rep. Cloutier seconded a motion to recommend to the Full Delegation to authorize
the spending of up to $112,500 in surplus county funds from the Fiscal Year 2012 Budget to purchase a
parcel of .64 acres on North Main Street in Newport. A parcel curreritly owned by William Ruger, and

used as a free public parking lot.

Rep. Cloutier moved, Rep. Bowers seconded a motion to come out of non-public session at 10:01 am.
Motion approved unanimously by voice vote.

’7@%—% F. (Dsto

Rep. John R. Clou :
Clerk

Date Approved: é "‘l :2 "‘! 2
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Sullivan County Full Delegation Meeting Minutes
6/1/12
Commissioners Conference Room, Newport
EXECUTIVE SESSION Per RSA 91-A:3.1Ld°

" Delegation Members Present: Reps. Beverly Rodeschin, Philip “Joe” Osgood, John Cloutier, Raymond

Gagnon, Steven Cunningham, Spec Bowers, Stephen Smith, Charlene Lovett, Thomas Laware

Delegations Members Absent: Reps. Paul LaCasse, Thomas Howard, Andrew Schmidt, Benjamin
Lefebvre

County Employees and Elected Officials Present: County Administrator Greg Chanis

The Delegation chair, Rep. Rodeschin opened meeting at 4:35 pm.

Rep. Gagnon moved, Rep. Cunningham seconded a motion to accept the minutes as presented for the
February 16, 2012 Delegation Meeting. Motion approved unanimously by voice vote of delegates
present. .

Rep. Bowers moved, Rep. Osgood seconded a motion to go into non-public session per RSA 91-A:2.1 to
discuss a matter that will be in non-public session per RSA 91-A:3.1l.d — consideration of the acquisition,
sale or lease of real or personal property which, if discussed in public, would likely benefit a party or '
parties whose interest.or interests are adverse to those of the general public. Motion was approved.on
a 9-0 roll call vote (See attached sheet) and EFC went into non-public session at 4:41 pm.

Mr. Chanis briefed Delegation on the reason for the convening of the emergency meeting which is to
appropriate money out of surplus funds from the present Fiscal Year 2012 for possible purchase of .64
acres of land on North Main Street in Newport at a June 2 auction. Land that is currently owned by
William Ruger and which he presently provides as a free public parking space in exchange for paying no
property taxes to the Town of Newport.

Because several county employees now park on this land as a well as users of the Newport Court as well
as Probate Courts which are state courts leasing space from the County, and EFC have unanimously '
approved authorizing the expenditures of up to $112,500 to purchase the land on behalf of the county.

Rep. Rodeschin, who is also a Newport Selectwoman, stated that the Town if it purchases the land at'the

June 2 auction will do so in cooperation with Newport ECON. Specifically she said that the Town would

contribute $60,000 for the .64 acres while ECON would contribute $66,000 if successful at the June 2
auction. ’

Mr. Chanis also discussed written information he had earlier distributed-to delegation about this issue.
(See attached info) and answered questions from delegates.

Mr. Chanis stated again that the Commissioners at a May 31 special emergency meeting had approved
spending up to $112,500 for the purchase of the .64 acres by the county alone, and did so by a
unanimous vote. ’
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Discussion continued between Delegation and Mr. Chanis on the issue until 5:20 pm.’

Rep. Osgood moved, Rep. Cloutier seconded a motion to authorize the .. (See attached roll sheet) ...
auction on June 2, 2012. : :

Motion was approved on a 8-1 roll call vote (See attached roll call sheet).

Rep. Osgood moved, Rep. Cloutier seconded a motion to come out of non-public session at 5:23 pm.

Rep. Lovett then moved, Rep. Osgood seconded a motion to adjourn at 5:25 pm.

Rep%er ' '

Clerk

Date Approved: (v ‘Q S~1( .?‘

Menes pnsealedd @ blatm masfra,alsd, |
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Executive Finance Committee Meeting
. 6/12/12
Commissioners Conference Room, Newport
Public Session '

EFC Members Present: Reps. Charlene Lovett, Spec Bowers, Thomas Laware, John Cloutier
EFC Members Absent: Philip “Joe” Osgood

Other Delegation Members Present: Rep. BeQer[y Rodeschin

Public Presept: Former Sunapee Rep..Suzanné Gottling

County Employees and Elected Officials Present: County Administrator Greg Chanis, SCHC
Administrator Ted Purdy

Press Present: Eagle Times and Argus Champion’s Archie Mountain

EFC Vice Chair, Rep. Lovett, called meeting to order at 8:35am.

Rep. Cloutier brought the issue of whether EFC should vote to unseal Executive Session minutes of 1-30-
12. There were two separate executive session minutes —one dealing with the proposed county -
dispatch center which the commissioners have since decided not to pursue, and the issue whether to
lease the third floor of the SCHC's Stearns Building to West Central Services. A lease which West Central
has since decided not to undertake. .

Rep. Bowers moved, Rep. Laware seconded a motion o unseal both 1-30-12 Executive Session minutes.
Motion approved unanimously by voice vote of members present.

Rep. Bowers moved, Rep. Lovett seconded a motion to approve, with minor corrections both the Public .
and Executive Session minutes of the EFC’s 6-1-12 Meeting. Rep. Bowers moved, Rep. Lovett seconded
a motionto unseal the minutes of the 6-1-12 Executive Session because the subject of the executive

-session the parking [ot issue has been resolved. Motion approved unanimously by voice vote.

Facilities Director.John Cressy entered meeting at about 8:50 am.

Next, Mr. Chanis updated EFC on the county’s successful purchase of .64 acres on North Main Street in
Newport on June 2 which will continue to be used as a parking lot.

He also reviewed (See attached sheets) the credit bids for county vehicles and the $3.2 million line of
credit. Bids which were respectively won by Lake Sunapee Bank and Bank of N.H. '

“Then he distributed information including applicable state laws on how the county might establish a
capital reserve account or fund for construction projects as well as purchase of large equipment.
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Discussed and answered questions about the information and entire issue of-a capital reserve account
{See attached information).

Next, Mr. Chanis and Mr. Purdy distributed information in regard to unreserved fund balances as well as
SCHC's Medicaid Rate History (See three attached sheets).

Additionally Mr. Chanis distributed information on unreserved fund balances between Fiscal Years 2004-
2012 and changes intaxes raised between Fiscal Year 1993-2012. (See two attached sheets)

Dept. of Corrections Supt. Ross Cunningham entered meeting at 9:.36 arn.

General discussion then began among EFC members in attendance and Mr. Chanis about the wisdom of
taking more money out of the Unreserved Fund Balance to reduce taxes or creating a new capital
reserve account. Mr. Chanis stated that he has determined that taking an additional $300,000 from the
Unreserved Fund Balance to reduce taxes wouid result in at least a 4% increase in county taxes for the
Fiscal Year 2014 Budget if there are no unanticipated expenses. Recommended strongly against the EFC
and Delegation taking additional money out of the Unreserved Fund Balance to reduce taxes, other than
the $300,000 presently recommended by the Commissioners in the Fiscal Year 2013 Budget.

Rep. Bowers moved Rep. Cloutier seconded a motion to take $281,079 from Unreserved Fund Balance
to reduce taxes. Motion failed on 2-2 tie roll call vote (Y: Reps. Bowers and Laware) (N: Reps Cloutier
and Lovett) (See attached sheet).

‘Next Rep. Cloutier moved, Rep. Laware seconded a motion to increase by $14,500 the total amount of

funding for county grants with an additional $10,000 for Community Transportations and $4,500 to the
Claremont Soup Kitchen. Motion failed on a 2-2 tie vote (Y: Reps. Cloutier and Laware) (N Reps.
Bowers and Lovett) (See attached roll call sheet):

Discussion on overall Fiscal Year 2013 Budget briefed'continued among EFC and Mr. Chanis.

Rep. Bowers moved, Rep. Cloutier seconded a motion that the EFC recommend to the Full Delegation a
Fiscal Year 2013 Budget of $32,504,849 as it appears on the Fiscal Year 2013 Adj justments Spreadsheet.
Motion approved on a 4-0 roll. call vote. (Yes: Reps. Bowers, Cloutler Laware and Lovett) (No:

Nobody).

Rep. Rodeschin announced that she will not be in attendance at the June.25 Delegation Meeting
because of a previous vacation commitment. Said Delegation Vice Chair, Rep. Thomas Howard will be

presiding at the meeﬁng.

Rep. Laware moved Rep. Cloutier seconded a motion to adjourn at about 10:45 am.

Rep/ichn R. Cloutler
Clerk

Date Approved: é PO? S “'}Q)
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Sullivan County Delegation
June 25, 2012, Monday 6PM
_ Sugar River Bank Community Room

Delegation Members Present: Thomas Howard — Vice Chair/Acting Chair for
Convention/District 2, John Cloutier ~ Clerk/District 4, Joe Osgood — Executive Finance
Committee Chair/District 4, Charlene Lovett — EFC Member/District-4, Spec Bowers—
EFC Member/District 3, Thomas Laware EFC Member/District 5, Steve Cunningham —
District 2, Raymond Gagnon - District 4, Steven Smith - District 5, Paul LaCasse Sr. ~
District 4, Benjamin Lefebvre — District 1, Andy Schmidt — District 1

Delegation Members Absent: Rep. Beverly Rodeschin — District 2

County Elected Officials, Department Heads and Other Personnel Present:
Commissioners Bennie Nelson — Chair, Jeffrey Barrette — Vice Chair and john M. Callum
Jr. — Clerk, Greg Chanis — County Administrator, John Cressy — Facilities & Operations
Director, Ross L. Cunningham — Department of Corrections Superintendent, High County
Sheriff Michael Prozzo, Seth Wilner — UNH Cooperative Extension Agricultural Educator,
Lynn Brennan — Conservation District Manager, and Sharon Callum - County
Commissioners’ Office Administrative Assistant /Minutes taker.

Public Attendees: - EthelJarvis— Unity,—-GaIe Schmidt — Grantham, Sue Gottling —
Sunapee, Anne Nilsen —Sunapee, Deborah Detore — Charlestown, Cherla Kozak—
Charlestown, Rev. Susan Grant Rosen — Charlestown, James Thompson — Charlestown,
Betty Thompson — Charlestown, Barbara Brill - Community Alliance Human Services,
Larry Converse — Claremont, Bonnie Millett — Charlestown Congregational Church,
Suellen Griffin— Grantham, Don Clarke — Claremont, Helen Nelson - Charlestown, Olive
Reinhart— Charlestown, Jacqueline Nobrega-MclLean — Charlestown, Tom Donovan —

Claremont.

6:00PM The Vice Chair, Tom Howard, in the absence of Chair Rodeschin, opened
the meeting as Acting Chair; and, recognized the County Commissioners.

Agenda ltem No.”L. Open Meeting — Welcome & Introductions
The Delegation members introduced themselves and noted the legislative district and

-towns they represented. Acting Chair noted the County Convention is open tothe

public, however, no public input will be entertained unless Delegation members have
questions.
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Agenda ltem No.2. Meeting Minutes Review & Approval

Agenda ltem No. 2.a. May 15, 2012 Public Hearing Minutes

Rep. Bowers questioned what the yellow highlighted areas represented. Ms, Callum
noted they were additional words added by Rep. Cloutier, after the original draft was
circulated. Rep. Bowers requésted his name be corrected on page 9 of the document.

- 6:03: Motion: Accept the May'lsth, 2012 Public Hearing meeting minutes with
correction. Made by: Cunningham. Seconded by: Osgood. Voice votetaken:
All in favor.

Agenda ltem No. 2.b. June 1, 2012 4:35 PM Full Delegation Executive Session Meeting
Minutes

- 6:05 Motion: accept minutes for June 1% 4:35 Full Delegation Executive Session

minutes with spelling correction. Made by: Osgood. Seconded by: Lovett. _
Discussion: Rep. Gagnon noted his name was misspelled on the first page of the
minutes. Voice vote: All in favor. The motion carried. ’

Rep. Cloutier requested an amendment to the motion to unseal the Executive Session

" minutes; the subject pertained to the parking lot issue, which was taken care of,

therefore, no reason to keep the minutes sealed.

6:06 Motion: to unseal the June 1% 4:35 Full Delegation Executive Session minutes
of the Delegation. Made by: Cloutier. Seconded by: Cunningham. Voice vote:

All in favor. The motion carried.

Agenda ltem No. 2.c. June 12% 2012 8:35 AM EFC Public Meeting Minutes
The Clerk noted the EFC minutes should be approved at another meeting of the EFC.

Agenda ltem No.3. Presentation and Consideration of the Proposed FY ’13 County
Budget

. 6:08 'Motion: | make a motionto accept the Executive Finance Committee’s

recommended changes to the Sullivan County Commissioners proposed Fiscal
Year 2013 budget and approve a Fiscal Year 2013 budget with Thirty Two
Million, Five Hundred Four Thousand and Eight Hundred Forty Nine Dollars
{$32,504,849) of both Revenue and Expenses, with an amount-to be raised in
property taxes of Fourteen Million, One hundred Ninety Two Thousand and
Seventy Four Dollars ($14,192,074). Made by: Osgood. Seconded by: Lovett.
Discussion: Rep. Osgood noted everyone had in front of them the EFC
recommended changes to the Commissioners proposed budget [Appendix A], he
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felt there were no huge changes in any area as far as he was concerned; feelsthe
Commissioners did a fairly respectable job of putting the budget together, which
made the Executive Finance Committee’s job easier; held the usual discussion on
grants, took testimony; he noted there is a handout [Appendix B] illustrating’
grant requests Commissioners proposed, and EFC proposed — only change was
to Community Alliance Transportation (CAT) by $5,000.

6:10 Amendment to preceding Osgood motion: to reduce the grant budget to that
recommended by the Commissioners [$168,750]. Made by: Cunningham. Seconded
by: Osgood. Discussion:

Rep. Cunningham “/ felt that the County should not be a third level of contributing to
charities, as towns in my district contribute, or do not contribute to charities, and |
promised the Commissioners if they looked at this hard this year and reduced the
dependence on tax payers, | would be happy. We should take their work seriously and |
follow their recommendations.”

Rep. Laware: The only one cut was CAT, and the EFC just brought it up to FY 12 levels,
and it was attached to three (3) criteria: 1) have more fund raising events, 2) increase
ridership, and 3) lower cost per ride, and they met all three criteria; and did not think it
warranted singling out a cut. '

Rep. Bowers pointed out CAT was asked to increase funding raising, and feels what they
have done is trl\na] when compared to the percentage the other orgamzatlons have

* done.

6:13 Amendment: | would like to amend the budget to zero out the Community
Alliance Transportation allowance. Made by: Bowers. Seconded by: Osgood
Discussion: Bowers noted his town receives “zero bang from this, as do most:
Cornish, Plainfield, Springfield, Sunapee, Goshen, Washington, Lempster, and
Unity and probably Acworth and Langdon; yet, my town pays a good portion of
this amount. | think, whatever benefit there is from their service, is much more
to people that operate the service, the Executive Director gets $65,000 per year,
much higher than median family income, and don’t see why tax payers should be
subsidizing it.

Rep. Smith noted, he does not use the Sheriff’s Dept. or nursing home but
believes we should fund it; is opposed to zeroing it out; feels though he does not
use the services it should be funded and if they have specific issues-they need to
deal with those issues.

Rep Schmidt cited statistics from Upper Valley Planning Commission: 7% do not
have accessto cars on a regular basis within the county, they depend on charity
to get rides; bus serves a very needy and large population; a new car will cost
$20,000 or more; he spoke about the legislative economic briefing at beginning
of last term with economists talking about prices of heating oil fuel prices at $5-
$6 p/gallon and their similar prediction for gas prices; employers in Hanover and
Lebanon cannot get $14 employees; feels they should be expanding
transportation vs. cutting; opposed to budget cut request.
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. Rep. Cloutier spoke in strong opposition to both motions noting both

organizations provide a worthwhile service, have reduced their expenses, have
started fund raising - changes take time; CAT has further developed their
volunteer driver list; feels we lack a lot of mass trans-system, have few cab _
companies, and need transportation service for those who do not have a license
or are unable to drive; noted DOC inmates have used CAT services to find and
keep work; feels transportation is an important part of government and with
aging county we’ll see use increase; feels CAT should be funded by minimum of
$30,000, if not $40,000. '
Rep. Schmidt was advised CAT provided 500 rides to students at River Valley
Community College last year, which serves a population that has no other means

‘to get to an entry level college, which is not a charity organization.

Rep. Osgood is opposed to inefficiencies; in favor of Commissioners FY13
$25,000 grant proposal for CAT and will not support any other amount; feels the
three taxi companies in the area were put out of business when the bus system
ramped up with government money; would like to see a policy in place where
people can apply for, and receive, vouchers each week to take a cab; he sees the
CAT bus daily and only sees three (3) people riding at maximum; is aware they
have a V10 Ford — it gets less than 10 MPG; discussed taking a cab ride in NY
recently with six people 7 miles which cost was $9 one way / $10 the other- paid
less than cost of one person ride the bus from Maple Ave. to the square on one
oftheir buses; need to find an effective way to do transportation; and in favor of
private sector providing transportation.

Rep. Gagnon feels CAT is showing good faith in fund raising and everyone should
consider the strong volunteer driver pool part of their fund raising; commended
CAT for changes to route for peak hours services; pointed out other businesses,
such as Hitchcock and Hypertherm promote public transportation / Hypertherm
provides incentives to employees for using community transportation services —
he seesthis as good planning process.

Rep. Laware questioned Osgood about taxi going out business due to bus
service, and asked where his reference came from; noted both types of services
could co-exist, feels if taxi service went out of business, ridership would increase
for buses. '

Rep. Osgood noted the taxi service he spoke of was out of Windy Acres in
Charlestown and Main Street Claremont - the owner told him the business went

out dueto the bus service.

The Chair requested to movethe question on Bowers motion to.zero out
Community Alliance.

Roll call vote:

> 73 YES’s: Bowers, Cunningham, Howard

> 9 NO’s: Gagnon, LaCasse, Laware, Lefebvre, Lovett, Osgood, Schmidt,

Smith, Cloutier
> Amendment failed.
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6:30 Motion: Cunningham motion to amend EFC recomrriended budget-to

6:40

Commlssuoners, to reduce amount of CAT from $30,000, to $25,000,
Discussion:

Rep. Lovett spoke on benefits to havmg a hea!thy/eﬁucxently run transportation
system; pointed out three things are happening and realizes it takes time;
concerned there is no fee charged for riders using the volunteer driver system;
while in Columbia Maryland, she worked as a volunteer driver of elderly /
disabled and they paid a rider fee. Lovett asked Ms. Brill if she had looked atthe
website she had referred her to previously.

Barbara Brill confirmed she visited the website, printed off documents, spoke to
members of the Regional Transportation Council - fee for one way goes up to
$30; noted Council aware of concerns regarding fees; spoke to Executive

Director listed on website the organization does not receive federal funding and -

we do not know their economic environment.

Rep. Smith feels CAT provides a vital service to those who can’t get anywhere;
his town voted 5 to 1 in favor of funding $12,000 support for CAT; approves -
funding CAT at $30,000.

Rep. Howard feels County should not be in the business of handlng out money to

these organizations.

’The Acting Chair called the question: of Cunningham’s amendment to go back

to the Commissioners budget of $25,000 for CAT.

Roll call:
> 5 YES’s: Bowers, Cunningham, LaCasse, Osgood, Howard
» 7 NO'’s: Gagnon, Laware, Lefebvre, Lovett, Schmidt, Smith, Cloutier

> Amendment failed.

Motion: to raise grant for Claremont Soup Kitchen from $12,500 to $17,000
and increase CAT from $30,000 to $40,000. Made by: Cloutier. .Seconded by:
Schmidt.

Discussion:

Rep. Cloutier: don’t wantto put cab companies out of business, but would like
to propose if they cah do so more cheaply for same amount of money and do it
better forthose who need the transportation, he’d support private company,

. but has seen no serious proposal; needto support CAT until there is a company

‘that can do it better; we are an aging population in county; although gas prices
are going down, they are going to go up again.

Rep. Osgood money county gives CAT will not support any private tax company, .

bus company syphoningfrom all over, we are just a small part, a private agency
would run in bad weather, when those in Charlestown have been told they will

not run buses in bad weather.
Rep. Howard against spending tax payer money, and motion, when “rest of
county is not using the services”.
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6:43

6:44

6:47

6:48

Amend motion: to not add extra funding for Claremont Soup Kitchen, but keep
funding for CAT, just keep it on transportation. ‘Made by: Laware. There was
no second. )

In response to Rep. Gagnon’s question of what the impact of $5,000 on a 32
million dollar budget would be, Comm. Barrette and Chanis noted it would be

"1/10™ of 1%.

Motlon made to divide the question. Made by: Laware. Seconded by: Smith.

‘Rep. Bowers requested Commissioner views on final grant recommendation.

Comm. Nelson feels CAT is heavily weighted towards Claremont.

Comm. Barrette feels the Claremont Soup Kitchen budget is tighter than CAT’s
budget - voted to give less than consensus due to lack of progress, based on.
budgetary concerns and dollar per rides.

Comm. Callum Jr. feels CAT services weighted towards Claremont, lesser degree
towards Newport and Charlestown; he represents a town that sees little or no
benefits from CAT services, and felt compelled to pare back; expects
organizations increase their fund raising each year.

Rep. Bowers questioned how much City of Claremont and Newport gave towards
CAT. It was noted Claremont gave Zero; Newport provided funding — unsure

* amount.

Rep. Lefebvre questioned if Lebanon gave money.

Barbara Brill noted CAT does not provide services to Lebanon people, they
operate in Claremont, Newport, Charlestown, and volunteer services take
Sullivan county residents to Lebanon - there and back.

Rep. Cloutier noted, a majority of his constituents in Claremont calls pertain to
supporting the Claremont Soup Kitchen or CAT; most, if not all, all Sullivan
County communities are served by the Soup Kitchen - it does not serve just
Claremont; he pointed out increasing the funding to $17,000 is a decrease over
FY12, but still less than FY11.

Rep. Lefebvre in support of dividing the motion; would like to see CAT receive
$40,000, but feels $30,000 recommended in this economic climate fair; supports
increasing Soup Kitchen funding.

Rep. LaCasse called for the motion to divide the motion.

Roll cali vote:
4 NO’s: Bowers, Gagnon, Cloutier, Howard.
8 YES’s: Cunningham, LaCasse, Laware, Lefebvre, Lovett, Osgood, Schmidt,

Smith »
Motion carries to divide.

Split Motion: to increase CAT from 530,000 to $40,000. Made by: Cloutier..
Seconded by: Schmidt. ’
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-6:49

6:50

6:52

7:06

Discussion:

Rep. Smith asked what is received for $10,000?

Ms. Brill noted “Our FY ends this Saturday, this year we’ve prov:ded under
31,500 rides, 24% over last Fiscal Year. We provided over 2,500 volunteer rides
to 12 of 15 communities. 'We do not service Langdon, Acworth and Plainfield.
Transportation services are available 24/7. 1,000 were wheel chair rides — much -
less expensive than running a wheel chair van. Fund raising continues— planned
our 2"° annual 5k Obstacle Course, continue to look at ways to reduce expenses.

" Looked at providing co-pay for volunteer riders. Work closely with Upper Valley

Regional Planning Commission. "Other stats about Sullivan County not
mentioned: 7.65% of households do not have automobiles, 9.9% above state
poverty levels, 19% are disabled, 16% are over 65.

Rep. LaCasse asked if CAT considered doubling their rates.

Brill explained $1 is a lot for riders on fixed income —most live on less than
$1,000 per month; if they increase the fare, it reduces federal funding.

The Acting Chair moved the guestion:

Roll call vote motion to raise CAT proposed grant from $30, 000 to $40,000.
6 YES’s: Laware, Lefebvre, Smith, Cloutier, Gagnon, and Schmidt.

6 NO's: Bowers, Cunningham, LaCasse, Lovett, Osgood, Howard

Motion fails with tie vote.

Rep. Cloutier noted he could change his motion from S40 000 to 535 000.

The Acting Chair called the motion Rep. Cloutier made, to raise the Ciaremont
Soup Kitchen grant from $12,500 to $17,000.

Roll call vote:
8 NO’s: Bowers, Cunningham, ,LaCasse, laware, Lovett, Osgood, Smith, Howard

4 YES’s: Gagnon, Lefebvre, Schmidt, Cloutier

The motion failed.

Motion: we give CAT $35,000 vs. $30,000. Motion made by: Cloutier. Motion
seconded by: Schmidt.

Roll call vote:

6 NO’s: Bowers, Cunningham, LaCasse, Lovett, Osgood, Howard

6 YES’s: Gagnon, Laware, Lefebvre, Schmidt, Smith, Cloutier

Motion failed with a tie vote.

Motion: we také $300,000 from.undesignated fund balance in orderto reduce

taxes. Made by: Bowers. Seconded by: Cunningham.

Discussion:

Rep. Bowers stated, in last four years they’ve taken more from tax payers than
needed; the State recommends fund balances should be between 5-10% of .
operating budget, and Sullivan is at 9%, taking away $300,000 will put'them at
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7:50

8% - a prudent balance; noted they raised elected official salaries by 2.8%, spent
$100 000 on a parking lot, and does not want see further tax increases as people
are hurting to pay bills.

Rep. Gagnon asked if Commissioners had considered thlS and if they had an
opinion.

Comm. Nelson is opposed to using further Reserve Funds - they are trying to
keep taxes at an even keel; pointed out the same situation occurred to City of
Claremont; he warhed about feds cutting back on Medicare reform and that the
Reserve is to cushion that when happens. :

Chanis provided PowerPoint slide [Appendix C] on the Historic Fund Balance
Fiscal Year 2004-2010 and a slide [Appendix D] on the % Change in Taxes Raised
1991-2010; he discussed anticipated audited estimates would be and that the
Commissioners are already using $300,000 from the Reserve Fund in their
proposed budget. He briefed them on the Commissioners’ proposed use of
unreserved Fund Balance [Appendix E], which includes: 1) $300,000 to offset
taxes, 2) $538,864 to offset capital expense, 3) $73,000 interest expense on
biomass project, and $105,000 purchase of Newport parking lot; he noted the
intent of fund balance money is to provide sustainability over a long run; if
$300,000 was not included by the Commissioners, the increase in taxes would be
2 % % higher; their revenue source is not sustainable in long terms; he also
pointed out, while some of the Fund Balance comes from taxes — 2Million, 3.5

. Million came from Stimulus monies, which is from Medicaid; he discussed the

many reasons to maintain a healthy fund [Appendix F}; he feels the
Commissioners proposed budget, and EFC changes to it, use fund balance
prudently - as they are unsure of future changes in health care.

Rep. Howard spoke in favor of Bowers proposal to use $300,000 from reserves,
and feels the remaining balance is a prudent reserve in range.

Rep. Cunningham questioned why they do not use a Capital Reserve Fund (CRF}.
Chanis and Commissioners noted the issue was brought up with previous
Delegations, but the concept was ‘shot down’; they concurred with creating a
CRF and confirmed they would be considering this option in FY13.

Rep Lovett spoke against Bowers proposal to use $300,000, unless the
Delegation makes a commitment, today, to establish a CRF.

Rep. Howard suggested a straw poll on-the CRF issue.

Rep. Gagnon noted the CRF sounds good, but questioned mechanics due to
upcoming election and possible change over to new Delegation members.

Rep. Lovett noted they could not use ‘change of guards’ as a reasonto not act
today, strongly encouraged them to execute sound financial responsibility, avoid

" thetemptation to use reserve funds.

Motion: ‘to amend Rep. Bowers’ original motion to recommend the creation of
a Capital Reserve Fund in the future, that the Delegation consider the creation
of a Capital Reserve fund before the end of the term — December 5, 2012

Made by: Cunningham. Seconded by: Bowers.
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Rep. Gagnon requested to divide the motion, feels they are holding the issue
hostage and discussing very separate issues; he wants discussions with his
community.

Rep. Cunningham agamst dividing the motion; disagrees they are holding it
hostage, feels they are allowing the Delegationto make the statement in
principal - vote would have to be made in the future.

- Rep. Osgood noted creating a CRF requires a public hearing and use of CRF
money requires a specific vote.

Comm. Nelson noted he is strongly in favor of CRF, but against using additional
$300,000 from the Reserve Fund.

Rep. Howard noted the CRF process includes holding a series of public hearings,
but this is just a recommendation to head in that direction.

Rep. Lovett spoke for being fiscally conservative, having honest d!scussmn about

what is in the best interest of tax payers, avoiding the temptation to use Reserve

" Funds to lower tax payers amount - that behavior is not sustainable and places
tax payers in to a good year, which would be followed by 15% or 25% increase in
taxes the following years; strongly believes they need a firm commitment
tonight for creating a CRF and go through the hearing process.

Rep. Howard spoke in favor of using $300,000 from Fund Balance to reduce
taxes; wants firm commitment from majority, tonight, to agree on
principal/concept of CRF, and to set meeting date to determine CRF elements.
Comm. Barrette spoke against taking $300,000 from Fund Reserve and supports
a CRF; warned them not to link the two discussions together; suggested they
decide on a cap for Fund Reserves if they feel it’s too high; discussed
Medicare/Medicaid volatility in payments, which accounts for $400,000 -
$600,000; ProShare could go away tomorrow; State reimbursement County pays
is currently at the ceiling —that’s a gentleman’s agreement that could go away at
any time; they have been able to stablhze the tax rate, but warns against using
the extra $300,000.

Rep. Gagnon: agrees we should not act whimsically, and agrees we have
stabilized the tax rate, feels the Delegation has worked hard to do this, we are
talking about $900,000 of capital fund at present going into this year’'s budget,
and you are saying use another $300,000, wants to put breaks on this, continue
discussions regarding capital reserve, and if that’s case use.2.6 to fund it; but no
needto make a grand standing political motion. - ,
Rep. Osgood: doesn’t feel it's grand standing political motion, came in‘to this
evening not supporting level funded budget, but discussions going on, leads me
+to believe'that people need a break, good side of this, in last two years, under
leadership we are under at the State they are using low numbers; a year
breather might not hurt people to get feet back on ground, okay with at least
one agency that-taxes the people giving them a break for a year - would have
voted against it before discussion, but thinking of numbers, corporations and
companies are getting confident —they are hiring people; unemployment rate
shows improvement.
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7:55

8:00

Rep. Laware noted their main focus should be - do we use $ as tax cut or do we
keep it.

| Rep. Cloutier asked for clarlflcatxon from Cunningham on the amendment and

Cunningham responded [this clarification is incorporated in the 7:50

. amendment].

Comm. Barrette noted they are talking about 6.5 cents per $1,000 of assessed
value; so $6.50 per $100,000 of assessed value is the amount we are talking
about in raising in taxes. :

Roll call vote:
> . 10 YES’s: Bowers, Cunnmgham, LaCasse, Laware, Lefebvre, Lovett, Osgood

Smith, Cloutier, Howard

" > 2 NO’s: Gagnon, Schmidt

> The motion carried with a quorum.

Motion: Transfer $300,000 from Unreserved Fund Balance to reduce taxes
with amendment on creation of Capital Reserve Fund. Made by: Bowers.
Seconded by: Cunningham.

Discussion: '

_Rep. Cloutier approves of a CRF and opposed to reduction of the finances due to

discussions with EFC and County Administrator; unsure of economy and cuts of

$400,000 the new speaker of the house has proposed.

Rep. Smith spoke in-favor of tax payers keeping their money and using $300,000

in Fund Reserve vs. raising taxes.

Rep. Howard spoke in favor of using additional $300,000 from Fund Reserve and

spoke against raising taxes, unless absolutely necessary.

Roll call vote:

> 8YES’s: Bowers, Cunmngham, LaCasse, Laware, Lovett, Osgood, Smith,
Howard

> 4 NO’s: Gagnon, Lefebvre, Schmidt, Cloutier

> The motion carried with majority vote.

Motion: to accept the Executive Finance Committee’s recommend changes to
the Sullivan County Commissioners proposed Fiscal Year 2013 budget with
Thirty Two Million, Five Hundred Four Thousand and Eight Hundred Forty Nine
Dollars {$32,504,849) of both Revenue and Expenses, with an amount to be
raised in property taxes of Thirteen Million, Eight hundred ninety-two

thousand, and seventy four (13,892,074), [which uses an additional $300,000
from Fund Reserve]. Made by Osgood. Seconded by: Bowers. Discussion: to

basically go bythe EFC recommended budget.

Roll call vote calied for:
> 11 YES’s: Bowers, Cunningham, Gagnon, LaCasse, Laware, Lefebvre, Lovett,

Osgood, Schmidt, Smith, Howard
> "1 NO: Cloutier
> The motion carried with quorum.
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8:02 Motion: Per RSA 24:15 Exceeding Appropriations, we, the Sullivan County
Convention, authorize the Sullivan County Commissioners to apply for, receive
and expend federal and state grants which become available during the course
of Fiscal Year 2013, and also accept and expend money from any other
governmental unit or private source to be used for purposes for which the
County may legally appropriate money. Made by: Cloutier. Seconded by:
Osgood. Discussion: Cloutier noted this is a ‘housekeeping’ matter-performed
@ the Convention; it provides authority for the County to accept federal grants
and important for County and Elected officials without having to raise additional
tax money. Voice vote: All in favor. Motion passes with quorum.

Agenda Item No. 4. Any Old business
Rep. Gagnon questioned what the next step would be for the Capital Reserve Fund.
Delegation Chair Howard noted they would schedule a meeting to begin discussions.

Agenda ltem No. 2.c. June 12, 2012 8:35 AM EFC Public Meeting Minutes
8:05 Motion: to approve the June 12" 2012 EFC meeting minutes. Made by:
Cloutier. Seconded by: Bowers Voice vote from EFC members only: Allin

favor

Agenda ltem No. 5.b. Set date to approve June 25" 2012 Convention Minutes
Delegation scheduled next meeting for Mon, Jul 9™ 6:00 PM, at the County
Administration Building, 14 Main Street, Newport, NH to review and approve minutes of
tonight’s Convention; they will also discuss process for CRF further.

8:06 Motion to adjourn. Voice vote: 111 Yes. 1 No. Motion carried with quorum.
Respectfully submitted,

John.Cloutier

JC/s.j.c.

Date qpproved. ‘ vt'j‘; [7 9/ &O_!Q
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6:00 PM

Sullivan County NH
Annual County Convention

‘Monday, June 25, 2012 - 6:00 PM

: Place:
Sugar River Bank Community Room
‘ 10 North Main Street

Newport NH at the Sugar River Bank Commuhity Room.

1.

AGENDA

Open Meeting — Welcome & Introductions

Meeting Minutes Review & Approval of.

a. May 15, 2012 Public Hearing Minutes

b. June 1, 2012 4:35 PM Full Delegation
Executive Session Meeting Minutes

c. June 12, 2012 8:35 AM EFC Public -
Meeting Minutes

Presentation and Consideration of the

Proposed FY13 County Budget:

a. Report from Commissioners / County
Administrator '

b. Report from Executive Finance Committee

c. Public Comments :

_ Any other Old Business

Any other New Business

a. Motion to accept and expend special
revenue funds (Fund.25) -funds that
exceed appropriations per RSA 24:15

'b. Set date to approve June 25" 2012
Convention Minutes (if FY13 budget
approved today) '

Adjourn Meeting
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